SPRINT to
the future-ready
supply chain
Speed up value with an incremental
supply chain transformation

Disruption is here to stay:
it’s time for supply change
From the lasting impacts of
the COVID-19 pandemic, to
ongoing geopolitical instability,
to the growing consumer and
other stakeholder’s focus on
sustainability, to the disruptive
effect of emerging technologies,
the challenges facing today’s
supply chains are multiplying
and intensifying.
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Consider how many companies are
redesigning and diversifying their supply
networks in response to the pandemic.
How sourcing strategies for essential materials
are becoming increasingly localized. And how
geopolitical volatility around the world is
driving shortages and other challenges,
particularly in commodities and fuel.
At the same time, consider how
consumer expectations are changing.
Given the abundance of choice in the
digital economy, customers have become
more demanding, putting immense pressure
on entire value chains, from product design
to end customer delivery and services.
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Consumers and other stakeholders
also increasingly expect responsible and
sustainable business practices across
the supply chain, including, in particular,
responsible sourcing and significant
reductions in carbon footprints. This has
forced supply chains to explore ways to
reduce energy consumption and use
more renewable energy sources.
Not only that, but consider how
business models are also rapidly evolving
as companies find new ways to engage
with customers. Whether it’s selling direct
to consumers or refocusing on customer
outcomes by providing products as-a-service,

supply chains are having to adapt to become
more flexible, more agile, more transparent,
and more efficient.
The implication? The new business reality
requires supply chains to respond faster than
ever before and solve critical pain points like
end-to-end supply chain visibility and more.

It’s why this is the time to supply
change to your supply chains;
to supply change to your business.

3

A need to rapidly
develop new capabilities
What does that change look
like? Focusing on cost savings
and efficiency alone is no longer
enough. A broader set of supply
chain capabilities is needed.
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Agility
Supply chains need greater resilience,
agility and flexibility. They need to respond
quickly and effectively to sudden and large
disruptions, flexing the approach to both
manufacturing and transportation. To do
so, they must be highly integrated, data
driven, able to generate insights and
respond intelligently.

Technology
Supply chains need to combine innovative
approaches with new digital technologies—
artificial intelligence (AI), machine learning
(ML), the Internet of Things (IoT), and so
on—to eliminate or reduce pain points.
To support this, they need flexible technology
architectures that allow new supply chain
use cases to be integrated quickly and easily.
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Sustainability
Supply chains need to enable circular and
sustainable processes, leveraging recycling
and reuse. They need tight collaboration and
information sharing with business partners,
across multiple tiers, to ensure sustainable
practices across the end-to-end supply chain.
Supply chain networks need to be designed
to achieve zero carbon, zero waste and zero
social risks.

Digital thread
Supply chains need a consistent “digital thread”
of data across the value chain to enable
new ways of working to drive continuous
innovation. This also enables organizations
to create a digital twin of a product that
can be tracked, explored, and tested in an
integrated and collaborative environment.

Customer-centricity
Supply chains need the customer base
to be accurately segmented, enabling the
manufacturing and supply of customized
products and services that effectively meet
individual customer needs. They need to
continuously anticipate and respond to market
changes and customer demands to optimally
balance cost, service, and sustainability.

Adaptivity
Supply chains need to be able to continuously
evolve to adapt, strengthen existing operating
models, innovate with business models, and
take advantage of new opportunities.
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A recipe for a future-ready supply chain
How can organizations build
these broader supply chain
capabilities? A carefully crafted
transformation journey is needed.
In most cases, that journey will
be unique and tailored to the
organization’s particular context
and objectives. But Accenture
has identified a series of key
elements that are common to
most favorable supply chain
transformations.
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Take a modular and
incremental approach
Organizations can build new supply chain
capabilities incrementally using pre-packaged
modules that help provide a predictable
value case. The key is to help ensure that
the modules are well-integrated with each
other and with core Enterprise Resource
Planning (ERP) systems, so that they can
create end-to-end supply chain capabilities
that are aligned with business objectives
and the transformation roadmap.
Consider SAP® software and solutions for
example. SAP offers SAP Integrated Business
Planning for Supply Chain solution (IBP) and
demand-driven materials requirements
planning (DDMRP) for planning, SAP® Ariba®
for procurement, and SAP S/4HANA® for
transportation and warehousing capabilities,
among other solutions.

These modular packages not only provide
complementary capabilities, but are also well
integrated with each other. That means they
can be easily plugged into the existing
landscape to help create an end-to-end
supply chain solution incrementally.

Right-size the transformation
On the one hand, a large multi-year transformation
will typically have a clear roadmap and be
strategically aligned with business objectives.
But it can take time to realize the value. It also
runs the risk of technology becoming obsolete
or the program losing momentum mid-way
through. On the other hand, multiple small
use cases can be implemented faster, but incur
the risk of building a disjointed solution that
doesn’t scale. Organizations need to find
a balance between these two extremes,
using right-sized packages that are scaled
incrementally into an end-to-end solution.
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Leverage the power of cloud
Cloud technology can be an essential step
for achieving greater visibility, resilience
and scalable architectures for supply chains.
Recently, software-as-a-service (SaaS) cloud
solutions have become increasingly popular
for helping enable connected supply chain
capabilities while also adopting a “clean core”
ERP system (SAP S/4HANA for example) with
minimal or no customization. That core can
be extended and integrated with other
cloud-native business solutions through
SAP Business Technology Platform.
This combination not only can make
the core ERP more scalable and easier to
upgrade, but can also allow the organization
to quickly experiment and innovate with
advanced capabilities in the cloud.
Similarly, building a data lake in the cloud can
help enable an organization to integrate large
amounts of data and help create end-to-end
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supply chain visibility. It also provides
easy access to advanced AI and machine
learning capabilities, which can be used
to help improve customer experience and
business operations. Again, these innovations
are built in the cloud, outside the core ERP
application, and then integrated using APIs.

Focus on value
To help ensure a transformation delivers the
desired outcomes and return on investment
over the long term, it’s important to consider
several key steps. These include aligning
business and IT objectives for the program
up front, building a strong business case,
and prioritizing components that can deliver
value fastest. During implementation, key
performance indicators should be monitored
carefully, training and change management
initiatives commenced, and business users
assisted to help ensure they make optimal
use of their new functionality.

RISE with SAP is a comprehensive
offering by SAP. It helps enable
organizations to migrate their SAP
ecosystems to the cloud and benefit
from a SaaS-based subscription model.
This can open up new innovation
possibilities in the cloud and allows
organizations to focus more of their
resources on building new capabilities
rather than managing the legacy estate.
SOAR with Accenture is a solution
and service portfolio that complements
and is improved for RISE with SAP
deployments. It can help increase
the value clients realize from business
transformation with SAP technologies
and accelerate their journey to and
in the cloud.
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How can Accenture help accelerate
supply chain transformation?
SPRINT2 is a package of
supply chain solutions from
Accenture that uses SAP
digital supply chain solutions
to help create end-to-end
future-ready supply chain
capabilities across planning,
sourcing, manufacturing and
fulfilment, underpinned by
an intelligent control tower
(see Figure 1).

Figure 1: SPRINT2 solution capabilities
SPRINT2 Manufacturing
SPRINT2 Planning

Plan

SPRINT2 Transportation

Source

Deliver

Make

• Supply/demand planning
• Sales and operations planning
• Supply and deployment
optimization
• Supply chain planning
insights and collaboration

• Procurement optimization
• Sourcing and category
management
• Actual demand-based
replenishment
• Supplier relationship
management
• Contract management

• Connect organization
top floor with shop floor
• Single source of truth
across factories
• Touchless manufacturing
• Contract manufacturing
• Asset strategy and
performance management

SAP IBP, SAP DDMRP,
SAP S/4HANA – Production
Planning and Detailed
Scheduling

SAP S/4HANA – Materials
Management, SAP Ariba,
DDMRP

SAP S/4HANA – Production
Planning, SAP Digital
Manufacturing Cloud, SAP
Intelligent Asset Management

• Order fulfillment
• Warehouse/
storage management
• Smart and digital
warehouse operations
• Strategic freight management
• Shipment tracking
and reporting
SAP Transportation
Management (TM),
SAP Extended Warehouse
Management (EWM)

SAP Integration Suite
SAP Business Technology
Platform (BTP)
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SPRINT2 Warehousing

Supply Chain Control Tower
Visibility

Predictive alerts

Intelligent rapid-response

Intelligent Execution
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Covering the aspects of the supply chain that
are the most business-critical, the most liable
to disruption, and have the greatest potential
for value generation, SPRINT2 solutions use an
incremental and value-led approach to help
enable end-to-end supply chain resilience,
enhanced collaboration, new supply chain
models, supply chain circularity, cloud adoption,

the integration of a digital thread, the use
of emerging technologies, and more.
A typical SPRINT2 transformation
journey takes place over multiple
program increments of two to three
months, each of which delivers additional
capabilities to the business (see Figure 2).

Figure 2: SPRINT2 transformation journey

Create value case.
Define the scope and
set up the business and
IT organization for supply
chain transformation.
Define Wave Increment
Roadmap.
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Create a Minimum
Viable Product (MVP)
with core capabilities.

Incremental addition
of functionalities
and sustenance to
build extended and
innovation capabilities.

Case study
SPRINT2 solutions enable end-to-end
supply chain resilience—with modular
use cases built on top of SAP digital
supply chain products—across plan,
source, make and deliver. One hightech manufacturer working with
Accenture and SAP, created an end-toend supply chain solution leveraging
existing SAP capabilities complemented
with innovative integrations and
functionalities. The impact? A resilient
solution that enables planning for
components, supplier collaboration
and manufacturing/logistics visibility,
demand and supply optimization
in a constrained environment,
predictive analytics, alerts and
a decision-making framework.
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SPRINT2 uses myConcerto, Accenture’s
enterprise transformation platform,
to help accelerate deployment and reduce
implementation risks. It does this by bringing
thought leadership and industry-leading
practices in the form of preconfigured

solutions and intelligent delivery assets,
tools and methodologies. Placing a key
emphasis on realizing and sustaining value,
SPRINT2 also uses pre-built assets to
support business user enablement and
change management initiatives (see Figure 3).

Figure 3: SPRINT2 Assets

POV &
Position Papers
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Let’s get started
The impact of ever more frequent
and intense supply chain disruptions?
Organizations need to be constantly prepared
to adapt to sudden changes and improve
their ability to predict what’s coming next.
To do that, they need to build more agile,
more responsive, more intelligent, more
future-ready supply chains, complemented
with modern supply chain operations.

With Accenture’s SPRINT2 solutions,
organizations can approach this
transformation incrementally, in a way
that can help lead with value, reduce risk,
accelerate key benefits, and leverage end-toend digital supply chain products from SAP.

The race to the future of supply chains has begun.
The winners will take a step-by-step transformation
that can deliver more value, faster, from a future-ready
supply chain. The time to get started is now.
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01

02

03

Leadership
Discussion

Workshop

SOW and
Roadmap Plan

Share Accenture’s vision based
on supply chain challenges.

Assess digital maturity index and
supply chain processes to be modeled.

Confirm the key solution requirements
and create a value case.

Select SPRINT2 solutions with
maximum potential for value
generation.

Propose flexible deployment model
using program increment approach
of SPRINT2 solutions.

Present the high-level scope and
propose a roadmap for SPRINT2
Solution deployment.
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Accenture is a global professional services company with
leading capabilities in digital, cloud and security. Combining
unmatched experience and specialized skills across more than
40 industries, we offer Strategy and Consulting, Technology
and Operations services and Accenture Song—all powered
by the world’s largest network of Advanced Technology and
Intelligent Operations centers. Our 710,000 people deliver on
the promise of technology and human ingenuity every day,
serving clients in more than 120 countries. We embrace
the power of change to create value and shared success for
our clients, people, shareholders, partners and communities.
Visit us at www.accenture.com.
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