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Summary
 
ESG investing is poised to take off in Asia
The regulatory push towards mandatory disclosure of environmental, social
and governance (ESG) risks by corporates is a key factor behind the rise
of ESG investing in Asia. However, this also means that wealth management
firms need to consider wholesale changes to their product offerings and
operating models.

 E
SG investing by affluent investors in Asia likely
to more than double in 2022
Besides the regulatory push, there is an increased demand from clients for
ESG products. Wealthy investors in Asia lag their peers elsewhere, with just
32 percent currently investing along ESG lines. However, our research shows
penetration is expected to more than double in Asia in 2022 and that clients
want better ESG investment solutions—in particular funds, ETFs and fixed
income solutions that are delivered via an end-to-end advisory offering.

 R
elationship managers (RMs) in Asia understand
their clients’ needs, yet know they are falling short
To address this gap, RMs need to be equipped by their
firms to provide content, insights and solutions to clients.

 M
ost wealth management firms in Asia
are focused on the ESG opportunity
ESG investing is an important focus for firms—which contrasts with their
approach to investing in digital assets (see our “Digital assets: Unclaimed
territory” report for more), where client demand is even higher, yet firms’
focus is currently limited. However, firms’ approaches to ESG investing
vary across ESG product support, partnerships and private markets
opportunities, and often lack a fully integrated product advisory capability.

 T
he firms most likely to succeed are those that focus
on what clients and relationship manager need
In this environment, many wealth management firms need to adapt
in several areas, including by: meeting investors’ needs for valued ESG
product solutions and to make investing simpler; creating sufficient
awareness and transparency; overcoming investor fears that ESG investing
means sacrificing returns; providing RMs with the solutions they need
for their clients; and differentiating their offerings in a crowded market.
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About the research
This report is based on original research conducted
by Accenture, as well as the authors’ expertise
in relevant areas. The research included:
Accenture’s Asia Affluent Investor Survey, Q1 2022
A survey of more than 3,200 clients across eight Asian markets:
China (mainland), China (Hong Kong SAR), India, Indonesia, Japan, Malaysia,
Singapore and Thailand. Some 40 percent of respondents were affluent
(with investable assets of US$100k–1m)1 while 60 percent fell within the
high-net-worth (HNW) or ultra-HNW stratum (with household assets above
US$1m). The survey was conducted in December 2021 and January 2022.
Accenture’s Asia Relationship Manager Survey, Q1 2022
A survey of 550 relationship managers at private banks, wealth firms,
retail banks and independent financial advisors across the same eight
markets. The survey was conducted in December 2021 and January 2022.
Accenture’s Asia CXO Industry Benchmark Survey, Q1 2022
Accenture conducted 21 interviews with senior executives (CXOs)
of wealth firms operating across Asia. Most interviewees were the
operating head of the wealth business for a region or market, or the head
of a key business line such as strategy or operations. A list of participating
firms can be found in the Acknowledgements section of the report.
Accenture worked with Phronesis Partners to conduct the Asia
Affluent Investor Survey and the Asia Relationship Manager Survey.
Lastly, in preparing this report, Accenture sought advice and input from
an advisory board of industry leaders from across Asia. While Accenture
is solely responsible for all analysis and commentary, the advisory board’s
guidance was tremendously valuable, and Accenture would like to take this
opportunity to thank them for their insights and wisdom.

Use of Flags
Flags are used to represent the countries included in this report.
Below is a simple reference key for each country and their corresponding flag.
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ESG in Asia: Behind,
but catching up fast
ESG factors have become an important priority of the investment
community in the last decade. These factors are to be considered
as part of the overall investment advisory process to manage
underlying risks to an investor’s portfolio and likewise take
advantage of upside opportunities, given the belief that firms
adhering to ESG criteria will be well-positioned to deliver
sustainable, long-term returns over time.
There are a number of reasons why ESG
investing is on the rise around the world,
including that ESG investments have
often proved more resilient than traditional
investments and frequently outperform
them.3 Other drivers include:
• Traditional investments are being
affected by ESG-related risks
(stranded assets, for example,
or climate change-related incidents).
• Heightened demand from
investors for sustainable assets.
• The impact of regulatory changes
have moved ESG principles into
the corporate mainstream.
Much of this stems from global cooperation,
which has propelled the success of ESG
investing and the topic of sustainability more
broadly, with national and international action
plans (like the UN Sustainable Development
Goals, or SDGs) driving the narrative for
7
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a sustainable future. Key targets include the
SDGs to reduce carbon dioxide emissions by
45 percent by 2030 compared to 2010 levels,4
and the EU’s twin goals of increasing the share
of renewable energy to at least 32 percent
of total energy consumption and boosting
energy efficiency by at least 32.5 percent.5
While ESG investing is a global trend,
some parts of the world are further ahead
than others. The most recent report from
the Global Sustainable Investment Alliance
(GSIA), for instance, shows sustainable
investment in key regions (the US, Canada,
Japan, Australasia and Europe) rose 15 percent
to US$35.3trn in assets under management
(AUM) in the two years to 2020.6 The US and
Europe have more than 80 percent of global
sustainable investing assets, the GSIA notes,
though Asia is catching up.7

Figure 1. Push and response—the four stakeholders in Asia’s development of the ESG market
Push
Clients

Regulators
ESG
Stakeholders
in Wealth

Relationship
Managers

Wealth
Management
Firms

Response
Source: Accenture Analysis, 2022

Although ESG investing in Asia is currently
behind the curve, our survey found that the
penetration of ESG investing among wealthy
investors in Asia is poised to more than double
in 2022. Consequently, wealth managers
should factor this into their strategies and
offerings if they want to reap the rewards.
Four key stakeholders are behind the rise
of ESG investing in Asia, each of which is
responding to specific drivers:
1. Regulators: the ESG regulatory agenda
is shifting from voluntary to mandatory
disclosure—not least because regulators are
increasingly focused on climate sustainability
and investor protection.
2. Clients: our research shows that most
affluent investors are already invested in ESG
or plan to be by the end of 2022. However,
we also found evidence of limited products
and advisory offerings, with investors saying
they want a wider range of products and
an advisory-led approach.

3. Wealth management firms: we found
that by far the majority of firms either have
ESG propositions in hand or plan to offer
them. Focus areas vary from ESG product
support to partnership or private markets
opportunities, as well as portfolio/advisory
integration. The C-suite executives we spoke
with also alluded to the need to refresh their
platform capabilities—particularly when
it comes to data—to address nuances
in Asian markets.
4. Relationship managers: they believe
more than nine out of ten clients will be
invested in ESG to some degree by the end
of 2022. To better serve these clients, ESG
will have to be more deeply embedded into
the advisory process, underpinned by more
insights and data.
Each stakeholder has a crucial role to play
in promoting the growth of ESG investing,
as well as specific challenges to deal with.

The penetration of ESG investing among wealthy investors in Asia
is poised to more than double in 2022. Wealth managers should factor
this into their strategies and offerings if they want to reap the rewards.
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Regulators—a key push factor
Asia’s regulators are the main
driving force behind the growth in
ESG-based investing, as standards
for ESG disclosure for companies
shift away from voluntary compliance
and towards mandatory reporting.
This shift, which has been a core part of the
ESG landscape in Europe and North America
for years, is now well underway in Asia,
with leaders including Singapore and China
(both on the mainland and in Hong Kong).
Since 2019, all three have introduced
a number of such regulations, including:
• In September 2021, the Singapore
Exchange (SGX) proposed mandatory
climate-related disclosure for issuers on
a “comply or explain” basis that is in line
with the precepts of the Taskforce on
Climate-related Financial Disclosures (TCFD).
• Months earlier, the China Securities
Regulatory Commission (CSRC)
launched ESG disclosure requirements
for listed companies.
• In December 2019, Hong Kong
Exchanges and Clearing (HKEX)
issued guidelines on mandatory
ESG disclosure for listed companies.
This shift to mandatory disclosure of ESG
information is being driven by two key goals.
The first is to protect the planet by committing
to the SDGs and the Science-Based Targets
initiative (SBTi), and by focusing on disclosure
requirements to ensure adherence to climate
actions. The second goal is to protect
investors by, for example, acting against
greenwashing, promoting good governance,
and mitigate risks linked to climate change
and the long-term viability of at-risk industries.
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The implications for wealth management
firms of this shift from voluntary to mandatory
disclosure are significant, and they need to
consider how recent disclosure regimes could
affect their business and operating models.
• While there is an increase in investor
demand and regulator push, wealth
management firms need to align their
broader ESG strategy and boardroom
agenda to ensure adoption of the Principles
for Responsible Investment (PRI) and
commitment to the SDGs.
• When it comes to governance, do they
have frameworks in place to mitigate
risk and embed investor protection into
advisory or mandate work?
• Data is another key area: do they have
the capability to collect, monitor and
analyze sustainability-related data?
• On the subject of talent, they should
ensure their staff know how these changes
will affect how they do their jobs.
• And on the reporting side, firms need
to decide what they share with their clients
beyond their financial returns—should
they include additional information and,
if so, what should that be?
In short, the regulatory shift is likely to have
a profound impact on the operating models
that wealth management firms use—from front
office to back office, and from the C-suite
to their junior staff. As mandatory disclosure
becomes more prevalent across Asia, these
questions will become more pressing.

Clients—demand is rising fast
One of the most interesting facets
of our research is how clients view
ESG investing. Broadly speaking,
investors in Asia want to invest along
ESG lines across funds, ETFs and
fixed income, and they want greater
simplicity, improved data, and better
end-to-end advisory services.

already invested along ESG lines or keen
to do so in 2022.
Another important finding relates to the
demographics of ESG investing, which
is of greater interest to younger investors:
while 36 percent of under-50s invest along
ESG lines, just 13 percent of those over 50
do so. Looking ahead, there will still be a gap,
though it is likely to narrow fast: 38 percent
of younger investors say they plan to invest
according to ESG principles in the coming
12 months, while the figure among older
investors is 32 percent. Or, to put it another
way, around three-quarters of younger clients
have invested or will invest in ESG in the
next 12 months, as compared to 45 percent
of older clients.

A core finding is on the demand side, which
shows ESG investing is set to more than
double this year: one-third of Asia’s affluent
investor base already invest along ESG lines,
while a further 37 percent plan to do so in
the coming year (see Figure 2). Interest is
strongest in Southeast Asia and India, with
between 70–82 percent of clients either

Figure 2. ESG investing among affluent investors in Asia is expected to more than double in 2022

Demand is high
amongst clients

~70%

Demand is especially driven
by Southeast Asia and India

70–82%

of all clients have invested or have plans
to invest in the ESG in the next 12 months

33%

Not currently investing
but plan to invest in the
next 12 months

Not sure

38%

81%
41%

37%
44%

No plans for investment
in the next 12 months

of clients in India

have invested or have plans to invest
in ESG in the next 12 months

82%
Currently investing

77%

of clients in Southeast Asia

41%

77%
22%
56%

21%

74%
36%

38%

73%

70%

48%

35%

24%

8%
Currently investing
Not currently investing but plan
to invest in the next 12 months

Source: Accenture’s Asia Affluent Investor Survey, Q1 2022
Question asked: Are you planning to invest in ESG in the next 12 months?
(Figures may not sum due to rounding.)
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57%
38%

36%

19%

37%
21%
16%

These findings lead to two further questions
that are of great importance to wealth
management firms:

ESG investing is set to more
than double this year: one-third
of Asia’s affluent investor base
already invest along ESG lines,
while a further 37 percent plan
to do so in the coming year.

• Which ESG investment products are most
in demand?
• And which wealth management services
do clients value most?
ESG funds, ETFs and bonds are the
most in-demand products (see Figure 3).
While this is broadly true across wealth
bands, it is noteworthy that clients with
investable assets of more than US$10m are
particularly interested in private markets
ESG opportunities, ranking this as their
second-preferred ESG product.

Figure 3. Key ESG investment products for clients: funds, ETFs and bonds

Products

Clients’ interest level in ESG investment products and approaches
ESG funds investment
ESG ETF investment
ESG bond investment

Approaches

Wealth planning for philanthropy
Individual stock screening
for investment

39%

38%

36%

37%

38%

73%

32%

35%
29%

76%

35%
34%

71%
70%
63%

Venture capital and expertise

33%

29%

62%

ESG private markets investment

34%

28%

62%

Extremely interested

Interested

Source: Accenture’s Asia Affluent Investor Survey, Q1 2022
Question asked: Please state your interest level in ESG investment products and approaches.
(Figures may not sum due to rounding.)
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On the second question, clients say they want
solutions delivered through an end-to-end
advisory offering that integrates portfolio
construction and modelling, standardized
ratings and integrated reporting (see Figure 4).
Across markets age, gender and wealth bands,
the most-valued service was advisory.
Investors also told us of their concerns
regarding ESG investing (see Figure 5).
Those relate mainly to the complexity of
understanding ESG parameters, the lack
of information (including about historical
returns), and limited product choice at wealth
management firms—though our research
found that those findings vary depending
upon the wealth bracket of the investor.

“The industry is facing the perfect storm
of push and response factors,” says Alison
Kennedy, Managing Director, Southeast
Asia Strategy & Consulting Lead, Accenture.
“ESG-related regulations are becoming more
mandatory, and clients, already highly invested
in ESG approaches, are clamoring for
broader ESG solutions wrapped into a holistic
advisory-led approach. Firms now need to
refresh their ESG capabilities, especially data,
in order to build compelling propositions,
all the while ensuring RMs are trained and
enabled to advise clients in this critical space,”
says Kennedy.

For investors in the lower wealth band
(US$100k–5m), complexity and the lack of
data are the two key concerns. Those in the
middle bracket (US$5m–10m), conversely,
believe the limited product choice is most
important, while the wealthiest are concerned
that investing along ESG lines will compromise
returns. Finally, worries over greenwashing
and ESG hype are significant in some
markets—just over half of affluent investors
in India, for example, raised these as issues.

Investors’ concerns about
ESG investing relate
mainly to the complexity of
understanding ESG parameters,
the lack of information and
limited product choice.

“The industry is facing the perfect storm of push and response
factors. ESG-related regulations are becoming more mandatory,
and clients, already highly invested in ESG approaches, are
clamoring for broader ESG solutions wrapped into a holistic
advisory-led approach. Firms now need to refresh their ESG
capabilities, especially data, in order to build compelling
propositions, all the while ensuring RMs are trained and enabled
to advise clients in this critical space.”
Alison Kennedy

Managing Director, Southeast Asia
Strategy & Consulting Lead, Accenture
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Figure 4. For clients, advisory is the most-valued service

End-to-end Proposition

Clients’ most-valued services from their wealth firms
Access and collaboration

21%

60%

80%

Advisory capability

22%

57%

80%

Integrated ESG reporting along
with financial performance

21%

59%

80%

Product/execution support

19%

61%

80%

Standardized ESG ratings and
due dilligence tools

18%

61%

79%

Most valuable

Also valuable

Source: Accenture’s Asia Affluent Investor Survey, Q1 2022
Question asked: Which services for ESG investment are/would be most valued if provided
by your primary wealth management firm?
(Figures may not sum due to rounding.)

Figure 5. When it comes to client concerns, complexity and data are paramount

Complexity
and Data

Clients' concerns regarding ESG investment products and approaches
Complexity of understanding
ESG parameters

41%

Insufficient data and information
(e.g., historical returns)

40%

Limited choice of ESG products
at wealth management firms

38%

Perception of compromising
investment returns

34%

Perception of hype / greenwashing
rather than real ESG impact

34%

Wealth management firms and RMs not
willing or unable to provide quality advice

30%
Yes

Source: Accenture’s Asia Affluent Investor Survey, Q1 2022
Question asked: Please share your concerns about investing in ESG.
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Relationship managers—
more support needed
It is no surprise that RMs, being
close to their clients, know better
than anyone else what they want.
However, being able to cater to those
needs is another matter entirely.
Our research shows that RMs in Asia
need their firms to do much more—
in particular when it comes to
content, insights and solutions.
While there are many good reasons why
wealth management firms need to prioritize
providing this support,8 perhaps the most
significant is that RMs believe 90 percent
of their clients will be invested in ESG by
the end of 2022—up from 51 percent now.
That is a vast increase, and a substantial
potential prize for those positioned to secure
this business.

The winners are likely to be the firms
that best provide what their clients want,
and this requires that RMs have their needs
met to ensure they can deliver.
Almost two-thirds of RMs in our survey said
the most important element of support is
improved insights and data that they can
share with their clients. Those insights include
aspects like market outlooks, product research
and the views of the firm’s chief investment
officer (see Figure 6). Tools that allow integrated
portfolio structuring and reporting were ranked
second, followed by better partner-based
products and services. Interestingly, 47 percent
of RMs desire more training and education—
a clear sign that they see shortcomings
in their skillsets that they want to resolve.

Figure 6. Where firms should help their RMs

RM support required for clients’ ESG investing
64%

Insights and data to share with clients
Integrated portfolio structuring
and reporting tools

59%

Improved partner-based
products and services

58%

Improved in-house products and services
Training and education for myself

53%
47%

Source: Accenture’s Asia Relationship Manager Survey, Q1 2022
Question asked: What support do you need to be able to meet clients’ needs for ESG investing?
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RMs believe 90 percent of their
clients will be invested in ESG
by the end of 2022—up from
51 percent now. The winners are
likely to be the firms that best
provide what their clients want—
which in turn requires that they
meet their RMs’ needs.
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Wealth management firms—
eyes on the prize
Our research shows that most wealth
management firms—the fourth
stakeholder—are focused on the
ESG opportunity.
To date, 79 percent of the C-suite executives
we surveyed at wealth management firms have
initiatives in place related to ESG investing, while
a further 16 percent plan to launch offerings
in the coming months. For example, Alvin Lee,
Head of Maybank’s Group Wealth Management,
says the unit is “well on the journey to achieving
our target of having over 50 percent of assets
under management in green products”.
And while the move to ESG investing is
largely driven by commercial imperatives,
it is also the case that some governments
actively encourage it.
Clark Wu, President of CICC Wealth Management
and Member of the CICC Management
Committee, says his company’s approach
is “enabled by a tailwind at country-level
as the [Chinese] government focus is on
rural revitalization, carbon emissions, green
companies and technological innovation”.
Understandably, the approaches that
wealth management firms take vary.
Key focus areas for wealth management
firms currently include:
• ESG product support.
• Focusing on partnership and
private markets opportunities.
• Fully integrated portfolio advisory services.

16
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Some firms focus on a combination of
two or even three of these areas. For Asia’s
burgeoning number of wealthy clients, it is
therefore becoming easier to reach out to
wealth management firms that can deliver
a range of ESG investment products.

“[Our unit is] well on the journey
to achieving our target of having
over 50 percent of assets under
management in green products.”
Alvin Lee

Head of Group Wealth
Management, Maybank

“[CICC’s approach is] enabled
by a tailwind at country-level as
the [Chinese] government focus
is on rural revitalization, carbon
emissions, green companies
and technological innovation.”
Clark Wu

Member of the CICC
Management Committee
and President of CICC
Wealth Management

Some of the more innovative examples
in this space are:
• Barclays Private Bank, whose approach
includes partnership and private markets
opportunities, ESG product support
(including structured products such as
green structured notes) and portfolio/
advisory integration with two sets of ESG
reporting—one for financial performance
and the other for non-financial metrics such
as qualitative impact and value. “We want
to help clients invest, as well as shape or
influence the future,” says Evonne Tan,
Head of Barclays Private Bank Singapore.
• VP Bank’s partnership and private
markets opportunities offer access to
direct and indirect private market solutions,
while its portfolio/advisory integration has
incorporated its own VP Bank sustainability
criteria to its investment selection process.
“We have been on this journey for many years,”
says Heline Lam, VP Bank’s Chief of Staff Asia
and Member of Asia Management Committee.
“We have a dedicated ‘Sustainable Plus’
offering where clients can choose from five
sustainability blocks in order to express their
personal preferences such as environment
and climate action, health and demographic
change, renewable energies and a circular
economy, equal opportunity and education,
and security and sustainable infrastructure.”
• BNP Paribas Wealth Management in Asia is
focused on portfolio/advisory integration
for ESG, says Arnaud Tellier, Chief Executive
Officer for Asia Pacific. “We have made
significant investments over the years into
our advisory processes and overall digital
capabilities, including MyImpact, our online
tool to guide clients in their sustainable
investing journey,” notes Tellier.
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“We want to help clients invest,
as well as shape or influence
the future.”
Evonne Tan

Head of Barclays
Private Bank, Singapore

“We have been on this journey for
many years. We have a dedicated
‘Sustainable Plus’ offering where
clients can choose from five
sustainability blocks in order to
express their personal preferences
such as environment and climate
action, health and demographic
change, renewable energies and
a circular economy, equal opportunity
and education, and security and
sustainable infrastructure.”
Heline Lam

Chief of Staff Asia and
Member of Asia Management
Committee, VP Bank

“We have made significant
investments over the years
into our advisory processes
and overall digital capabilities,
including MyImpact, our online
tool to guide clients in their
sustainable investing journey.”
Arnaud Tellier

Chief Executive Officer,
Asia Pacific, BNP Paribas
Wealth Management

What it will take to
succeed in ESG advisory
Succeeding in ESG wealth management in the coming years will
require firms to chart the right path. And whether they are starting
their ESG journey or looking to scale up their existing offerings,
they need to consider two key dimensions.
The first, as noted earlier, is that they need to
meet client needs and enable their RMs.
This means addressing client concerns
around ESG investing (not least its complexity
and the perception among some clients that
ESG investing means sacrificing returns) and
working out how to meet RMs’ needs in terms
of tools and insights.
The second is the need to differentiate
themselves from the competition.
They should seek ways to carve out
a unique and scalable position in what is
today already a crowded ESG market.

Just 44 percent of older clients
are interested in ESG investing—
versus 78 percent of younger
clients. That is a vast gap that
requires closing.

A. Data, tools, training are key
to meeting client needs and
enabling RMs
Enabling clients and RMs and addressing their
concerns requires that firms use data, tools
and training. Take client hesitancy, for instance.
Our research shows just 44 percent of older
clients are interested in ESG investing—versus
78 percent of younger clients. That is a vast
gap that requires closing.
One way to overcome this bias against ESG
investing is to embed ESG analytics that
are based on reliable data. This would allow
RMs to have meaningful discussions with
their clients, increasing the transparency
of ESG investing and allaying concerns about
investment returns. Additionally, upskilling
advisors to integrate ESG investing into
the advisory process would make it more
understandable for the 43 percent of clients
who say it is too complex.
Furthermore, sourcing ESG data, implementing
visualization tools and using updated ESG
feeds more efficiently would meet the key
requirement that RMs have—more ESG
insights and data to share with their clients.
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B. Stand out and scale up
in a crowded space
Firms looking to differentiate themselves in
a crowded market, and to scale up, require
a clear strategy and, for most, a potential
overhaul of their operating model.
Take differentiation: while numerous firms
point to their ESG focus and track record,
the follow-through into truly innovative
solutions is generally less pronounced.
Firms should ramp-up their ESG innovation
to realize the potential in this space, focusing
on solutions that are not widely offered,
such as private market opportunities—
particularly those specific to Asia.
Another challenge is how to overcome the
concerns of the 34 percent of clients who
feel that some wealth management firms
are simply virtue-signaling and lack a genuine
commitment when it comes to ESG investing.
It is possible to stand out from the crowd
here by using real-time data and analytics,
which could allow firms to track risk in realtime to minimize the risk of greenwashing.
Additionally, by providing insights to ESG
investing options—for example, private
markets—that are specific and detailed,
firms can show that their ESG credentials
and offerings are legitimate.
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Scaling up, on the other hand, requires
understanding that different clients have
their own ESG priorities (climate, education
or water scarcity, for instance) and then
deciding how best to meet those needs.
Firms have several options here. It starts
with an understanding of their corporate
strengths in the ESG space, followed by the
development of a profile of their clients’ ESG
priority themes and propositions, and finally
the crafting of a laser-focused proposition that
is based on those priorities. Additionally, firms
should consider a data platform that offers
front-to-back data synchronization to enhance
the reliability, accuracy and timeliness of data
and reporting. Both approaches could help
wealth management firms to scale up and
build an advantage over rivals.

While numerous firms point
to their ESG track record, few are
truly innovating in this space.
They should. One way is to focus
on solutions that are not widely
offered, such as private market
opportunities—particularly those
focused on Asia.

Future-proofing
ESG wealth advisory
In the coming years, sustainability and ESG-related regulations will
continue to evolve, and global taxonomies will converge. As wealth
management firms looking to lead cannot do everything in-house,
many will need to partner to improve their service delivery.
When selecting partners, key considerations
include:
• Choosing the right ESG data vendors.
• Focusing on partners that have specialized
domain expertise—for instance, ESG risk
advisory or carbon trading solutions.
• Being more scrupulous and exacting
when selecting their reporting-solution
providers. In this way, firms can ensure
those providers are capable, and that
their offerings are based on evolving
ESG or sustainability taxonomies.
Combining in-house strengths and partnering
with external providers to fill gaps in capabilities
would also help future-proof firms and give
them greater operational agility. Successful
future-proofing requires that firms embed ESG
capabilities in their investment and portfolio

decisioning and also that they enhance
ESG governance across their capabilities
(such as advisory and reporting).
“While the concept of ESG investing is not
new in wealth management, client and RM
concerns persist and must be addressed,”
says Nicole Bodack, Managing Director, Capital
Markets Industry Lead for Growth Markets and
ASIAM, SEA, Accenture. “For clients, the main
concerns relate to its perceived complexity
and perceptions of hype versus reality in
firms’ offerings, while we consistently see
RMs asking for improved tooling and insights.”
“More important still is the need for firms to find
differentiation, given the crowded competitive
landscape in the region,” Bodack says. “While
standing out will not be easy, improved data
allowing for true integration of ESG into the
overall advisory process will be key.”

“While the concept of ESG investing is not new in wealth management,
client and RM concerns persist and must be addressed. For clients, the
main concerns relate to its perceived complexity and perceptions of hype
versus reality in firms’ offerings, while we consistently see RMs asking for
improved tooling and insights. More important still is the need for firms
to find differentiation, given the crowded competitive landscape in the
region. While standing out will not be easy, improved data allowing for
true integration of ESG into the overall advisory process will be key.”
Nicole Bodack

Managing Director, Capital Markets Industry Lead for Growth Markets
and ASIAM, SEA, Accenture
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There is no doubt that leaders in this space are taking notice.
Standard Chartered Bank’s Marc Van de Walle, Global Head of Wealth
Management, says that although ESG investing is not yet at a tipping
point for mass adoption, “we see encouraging signs of investor interest
and also intention to invest.”
“Our investor research reveals that 40 percent of investors who have yet
to invest plan to do so over the next three years,” he says. “Apprehension
levels around the concept of ESG investing have also fallen given the
focus on education and awareness-building.”
A final point is that firms also should ensure that they do not build their
entire ESG reputation around a single set of regulations, as requirements
are highly likely to change over time. Instead, to minimize the risk of
sunk costs, it is imperative to create building blocks to factor in local
regulations and adopt a modular approach to create scalable solutions
and leverage earlier taxonomies (for example, the EU Taxonomy), and
apply deviations only for local regulations (such as the ASEAN Taxonomy).
By keeping a close eye on regulatory changes, meeting investor and
RM needs, and positioning themselves wisely through the application
of data and differentiation, wealth management firms in Asia stand the
greatest chance of capitalizing on the upcoming boom in ESG investing
by wealthy individuals.

“Our investor research reveals that 40 percent of
investors who have yet to invest plan to do so over
the next three years. Apprehension levels around
the concept of ESG investing have also fallen given
the focus on education and awareness-building.”
Marc Van de Walle

Global Head of Wealth Management,
Standard Chartered Bank
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