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Compania Mega, together with Accenture,
has started its journey toward digital
transformation. A strategic process of
modernization and growth.

We had a challenge...

To help Compafhia Mega perform a
greenfield implementation of SAP
SuccessFactors® to support its HR
processes.

This would deliver a new technology
landscape and modernize its core HR
processes.

With a unique cloud platform for all HR
processes, Compania Mega was able to:

- Decentralize HR complexity
- Reduce manual work

- Minimize IT support needs

- Optimize efficiency

At Accenture, we are engaged with the
future, helping oil & gas companies drive
their journey toward digital transformation.
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