SUPPLY
CHANGE
TAKE YOUR
SUPPLY CHAIN TO
THE NEW, NOW.
Accenture conducted a recent,
cross-industry survey of supply
chain leaders to understand the
current and expected impact of
new technologies on the supply
chain function. We found that,
for some time, the supply chain
has been in a state of flux. With
the constant evolution of consumer
expectations and new technology,
there emerge new ways of
optimizing an end-to-end digital
operation for your business.

Digitization, analytics, and automation
offer an essential combination of intelligent
technologies that are helping supply chain
leaders apply the New, now. Embracing
these technologies will help you better
understand customer expectations, improve
operating margins and usher in new growth
and prosperity for your business.

New technologies making an impact on companies:
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Internet
of Things

Robotic Process
Automation

3 in 4

Artificial
Intelligence

72%

agree that greater investment in
new technology is the fastest path
to being an industry disruptor.

have seen revenue growth or
increased profitability as a result of
leveraging intelligent technologies.

Companies moving toward
an intelligent supply chain will
double over the next 5 years.
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WHO’S SETTING
THE NEW STANDARD?
Technologies, such as artificial
intelligence and intelligent
automation, promise benefits to
early adopters that far outweigh
the costs.

Many logistics providers and large
players have already started investing
heavily in automation, predictive analytics,
and reporting. This is providing better
data for analysis across the supply chain
ecosystem, empowering employees to
focus on higher-value areas of the business.
For example, an increase in sharing quality
data across the company helps supply
chain leaders and managers build a more
integrated, secure and agile ecosystem—
helping them better understand, anticipate
and respond to customer needs and demand
more effectively.

DHL

Rio Tinto

UPS

is now helping its
customers track their
shipments with a new
platform called Ocean View,
which provides near
real-time updates
on the location.

is now using 73
Autonomous Auto-Haul
trucks to transport iron
ore 24 hours a day across
West Angelas, Australia.

has earned accolades for
its On-Road Integrated
Optimization and
Navigation (ORION)
algorithm, which auto-plans
the daily routes for its
55,000 drivers in the USA.

58%

Amazon drones
are in pilot runs for
last-mile deliveries
to customers.

say supply chain/demand planning
is the greatest area of company
investments in digitization, analytics,
and automation.

BUT THE NEW
ISN’T THE NORM
The technology is here, shaking up
tired and outdated ways of working.

It's becoming clear that the future relies
on the adoption of intelligent automation
and these other technologies, and yet,
very few businesses are adopting them.

17%
Only 1 in 5 allocate most of
their supply chain budget to
intelligent technologies.

say their supply chain is
digital from end-to-end.

WHAT'S IN
THE WAY?
Customer expectations are on the
rise. Digital disruptors are providing
enhanced experiences and raising
the bar across industries.

According to a
survey by Accenture,
those creating an
intelligent supply
chain find data
integration to be their
largest challenge.

The continuing need to deliver goods faster
and cheaper, while overcoming numerous
inefficiencies in the supply chain, is keeping
many leaders up at night. Many companies
still operate with their data trapped in
disconnected legacy systems, making it
difficult to connect to newer, more advanced
systems. Even those who have already
deployed AI and other intelligent technologies
are still facing challenges.

59%

29%

of executives indicate data
quality or data availability
as the greatest challenge.

of executives report lack
of skills as one of their
greatest challenges.

Integrating data
effectively

Finding skilled
employees who
understand AI

Other challenges:

Utilizing AI
efficiently to deliver
actionable insights

WHAT’S ON THE
OTHER SIDE?
Intelligent technologies can power
immediate and tangible change
across the supply chain, but
success is contingent upon new
workforce strategies and improved
data quality, visibility and security.

AI and intelligent automation can help
you improve not only the agility of your
supply chain, but also your customer
experience—while simultaneously
driving down costs. Here are some
of the areas where you can expect
to see radical transformation:

Route Optimization

Demand Planning

Asset Utilization

Find faster and more
fuel-efficient routes
for couriers.

Increase customer
satisfaction by having the
right product in the right
place and quantity.

AI can help predict
machine failures and
increase up time.

41%

report that
intelligent tech has
transformed their
industry and
yielded improved
operations.

97%

of executives who
dedicate over half
their budget to new
technology report
results that meet or
exceed expectation.

LEARN MORE
Learn more about how intelligent
technologies can evolve your
supply chain and start setting the
New Supply Chain Standard today.

Contact our experts:
Frode Huse Gjendem

accenture.com/supplychange
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