TALENT OPTIMIZATION
AND ANALYTICS
Organizational change, total Talent Management
and optimization for your most important asset –
your people.
The Seabury Consulting Talent practice leverages teams with a diverse skill-set to
solve complex business issues across many cultures. Our collaborative approach is
aimed at managing, rewarding, and engaging talent and enhancing effectiveness.
Focusing on helping our clients improve their business performance by developing
human resources solutions, Seabury Consulting Talent practice offers services in
the following areas:

•

TOTAL COMPENSATION & REWARDS: A well-aligned reward system can

•

TALENT STRATEGY: Having the right talent in the right roles to identify and

•

CHANGE MANAGEMENT, CULTURE AND COMMUNICATION: Change

•

LEADERSHIP ASSESSMENT, COACHING & DEVELOPMENT: Seabury

help you attract and retain the top talent essential to achieving your strategic
objectives.
implement strategic initiatives provides organizations the ability to navigate
through change and achieve a competitive advantage.
Management is not a program or process, it is a part of any organizational
transformation requiring linkage with the organizational culture and
communication up, down, and across the spectrum.

Consulting has extensive experience in building an effective leadership team
through the assessment, coaching, evelopment, and alignment of your top
talent.
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•

WORKFORCE INSIGHT & ANALYTICS: Seabury Consulting Workforce

•

ORGANIZATIONAL DESIGN, RESTRUCTURING &
TRANSFORMATION: A thoughtfully designed organizational structure

insight and analytics provides unique perspective and solutions to clients
looking to better manage one of their important assets, their people.

is much more than a chart with boxes and lines; it is driven by the business
strategy, is aligned to processes, has clearly defined functional and individual
responsibilities, drives accountability, and is agile enough to evolve with a
continuously changing market.

•

M&A DUE DILIGENCE & INTEGRATION: Corporate transactions can be

a prospective path to accelerate a company’s value creation; getting an indepth understanding of the organizational dynamics, in addition to its cost and
productivity is a critical part of the foundation to a successful deal.

There is an important difference between consulting as experts and consulting
with expertise. Ultimately, our involvement spans the employee and organizational
lifecycle, leveraging a team with a diverse skill-set to solve complex business
issues extending across many industries and cultures.

TOTAL COMPENSATION & REWARDS
Compensation can be a powerful means through which an organization attracts
and retains top talent and drives the desired behaviors and outcomes that enhance
organization performance.
When used strategically, compensation is no longer just a cost of doing business
but can be a powerful tool for influencing the productivity and growth of your
organization, as well as creating a sustained competitive advantage. To produce
the desired outcomes, however, compensation and rewards programs must be
designed properly and successfully executed so as to not result in unintended
consequences and negative outcomes that destroy value. Strategic compensation
can represent a significant organizational risk if managed and executed improperly.
Seabury Consulting helps clients ensure their compensation programs are
externally competitive, aligned with their short- and long-term company goals, and
successfully implemented and communicated.
Seabury Consulting has extensive experience supporting, designing and
implementing:

•

CUSTOM EXECUTIVE COMPENSATION BENCHMARKING
AND PLAN DESIGN

•

GLOBAL COMPENSATION MARKET ANALYSIS AND SALARY
STRUCTURE DESIGN

•

CASH AND EQUITY-BASED LONG-TERM INCENTIVES

•

BOARD OF DIRECTOR COMPENSATION

•

SHORT-TERM INCENTIVES AND SALES COMPENSATION

•

ACQUISITION DUE DILIGENCE / INTEGRATION SUPPORT

•

CUSTOM SALARY AND BENEFITS SURVEYS
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•

IPO PLANNING

•

EMPLOYMENT / SEVERANCE / CHANGE-IN-CONTROL AGREEMENTS

TALENT STRATEGY, ACQUISITION &
PERFORMANCE MANAGEMENT
Having the right talent in the right roles to identify and implement strategic
initiatives provides organizations the ability to navigate through change and
achieve a competitive advantage.
Successful organizations, both public and private, are recognizing that the
employee assessment and selection process must be viewed as part of a larger,
inter-connected talent management strategy; a strategy where emphasis is not
only on attracting, assessing, and hiring top talent, but also on developing and
retaining excellent employees. Seabury Consulting helps clients build practical,
sustainable approaches to talent management, by taking a holistic approach to
the entire HR life-cycle including recruiting, assessment, hiring, on-boarding,
training / development, performance management and succession planning. Our
customized solutions will help your organization navigate through ever changing
business environments.
Sample offerings:

•

RECRUITMENT PROCESS AUDIT AND DESIGN INCLUDING PROCESS
EVALUATION AND ON-BOARDING PROGRAM DESIGN

•

TARGETED SELECTION SUPPORT FOR KEY MANAGEMENT AND
EXECUTIVE ROLES

•

TALENT MANAGEMENT PHILOSOPHY AND STRUCTURE AUDIT AND
DESIGN INCLUDING POLICIES, PROCESSES AND SYSTEMS ACROSS
TRAINING AND PERFORMANCE MANAGEMENT

•

TARGETED TRAINING AND SKILL DEVELOPMENT INCLUDING
LEADERSHIP DEVELOPMENT AND COACHING

•

TALENT ASSESSMENT PROCESS RESULTING IN SPECIFIC AND
ACTIONABLE SUCCESSION PLANS

CHANGE MANAGEMENT, CULTURE AND
COMMUNICATION
Change Management is not a program or process, it is a part of any organizational
transformation requiring linkage with the organizational culture and
communication up, down, and across the spectrum.
Organizations in transformation, big or small, must recognize that any change will
impact the organization’s culture and must be strategically communicated. When
initiatives fail, the culprit is often a lack of good communication from management
– but communication is not just about what management says, it’s also about how
employees listen. To achieve the desired results from change, thoughtful planning
accenture.com/seaburyconsulting
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is critical. Our unique, tailored approaches to organizational transformation and
culture change focus on complete feedback loops, learning how employees and
external constituents like to share and receive information, understanding any
cultural norms that impact communication styles, and designing wide reaching
communication plans tailored to your specific needs and business culture.
Examples of support areas we provide to our clients:

•

WORK CLOSELY WITH COMMUNICATION DEPARTMENTS
IN PLANNING THEIR MESSAGING, CONTENT AND VEHICLE
TO THE WORKFORCE THROUGH A DIFFICULT AND RAPID
TRANSFORMATION

•

HANDS-ON SUPPORT TO LABOR RELATIONS IN CREATING A
COMPANY-WIDE URGENCY FOR CHANGE PRIOR TO UNION
NEGOTIATIONS

•

SUPPORT MANAGEMENT WITH TRANSLATING THE COMPANY’S
GENERIC VISION AND BUSINESS STRATEGY INTO CONCRETE
AND TAILORED MOTIVATORS FOR DIFFERENT FUNCTIONS AND
INDIVIDUALS LOSE COMMUNICATION ABOUT MESSAGING,
CONTENT AND VEHICLE TO THE WORKFORCE THROUGH A
DIFFICULT AND RAPID TRANSFORMATION

•

HANDS-ON SUPPORT TO LABOR RELATIONS IN CREATING A
COMPANY-WIDE URGENCY FOR CHANGE PRIOR TO UNION
NEGOTIATIONS

•

HELP MANAGEMENT TRANSLATE THE COMPANY’S GENERIC VISION
AND BUSINESS STRATEGY INTO CONCRETE AND APPROPRIATE
MOTIVATORS FOR DIFFERENT FUNCTIONS AND INDIVIDUALS

LEADERSHIP DEVELOPMENT
& COACHING
Successful businesses are driven by successful
leaders
Organizations that take leadership development seriously outperform the
competition. Building your organization’s leadership capability is a significant
differentiator for your future success. Every organization is unique; effective
leadership programs begin with an identification of the capabilities required for an
organization to be successful in the future and an assessment of current leaders
against these capabilities. Seabury Consulting then partners with clients to design
customized team and individual development programs to meet future leadership
needs.
Seabury Consulting has extensive experience supporting, designing, and
executing the following key initiatives:
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•

DELIVERY OF MANAGEMENT SKILLS TRAINING

•

TEAM / GROUP FACILITATION AND TEAM BUILDING

•

TRAIN-THE-TRAINER PROGRAMS

•

DESIGN AND DELIVERY OF CUSTOM LEADERSHIP TRAINING
CURRICULUM FOR ALL LEVELS OF LEADERSHIP

•

TARGETED EXECUTIVE COACHING / SUPPORT

•

M&A DUE DILIGENCE – ASSESSMENT OF TALENT AND CULTURE
COMPATIBILITY

WORKFORCE INSIGHT & ANALYTICS
Understanding your people in motion.
Competitive advantages are achieved through the use of analytics to gain
transparency of staff cost and productivity, benchmark workforce metrics against
industry best-practice, and understand solutions to optimize staff planning. All
lead to cost savings and improved efficiencies of the organization’s most important
asset – their people.
The success of an organization is dependent on optimizing people resources.
Deeper insight and transparency of the workforce is essential to finding solutions
that drive organizational growth, performance standards, cost management, and
efficiencies that are aligned with the organization’s strategy. To accomplish this,
it is imperative to consider human factors as well as the collective bargaining
negotiation strategy to successfully implement workforce initiatives.
At Seabury Consulting, our strength lies in our people, real world practitioners
with years of experience, who can provide strategic thinking along with practical
tactical recommendations. Our approach is to closely partner with you to develop
solutions that balance workforce management with human factors.
Examples of support areas we provide to our clients:

•

PROCESS AND SYSTEMS AUDIT TO ENSURE ALIGNMENT OF BOTH
STRATEGIC AND TACTICAL GOALS

•

ASSESSMENT OF TECHNICAL SKILLS OF THE WORKFORCE
MANAGEMENT TEAM

•

REVIEW OF CREW VALUE CHAIN INCLUDING REVIEW OF SYSTEMS
AND USER DEFINED INPUTS / RULE SETS TO MEET OPERATIONAL
AND CONTRACTUAL OBJECTIVES

•

LABOR NEGOTIATION SUPPORT, INCLUDING THE VALUATION OF
“ASKS” AND “GIVES”

•

DETAILED LABOR COST ANALYSIS TO ACHIEVE MAXIMUM
TRANSPARENCY

•

LABOR BENCHMARKING STUDIES, CUSTOMIZED MANPOWER
PLANNING AND LABOR COST (FORECASTING) MODELS
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ORGANIZATIONAL DESIGN,
RESTRUCTURING & TRANSFORMATION
A thoughtfully designed organizational structure is much more than a chart with
boxes and lines; it is driven by the business strategy, is aligned to processes, has
clearly defined functional and individual responsibilities, drives accountability, and
is agile enough to evolve with a continuously changing market.
The most successful organizations continually ensure that the organizational
structure is aligned with its strategy. Companies evolve through the various phases
of the business life cycle, from control and survival mode, to a focus on improved
profitability, to periods of growth, recognizing where a company has a fundamental
impact on organizational design requirements and subsequent effectiveness.
Whether it is a “greenfield” organizational design or optimizing and managing the
transformation of the existing organization, we support a wide array of clients by
aligning their people to the business strategy leveraging our deep industry and
functional expertise.
Examples of support areas we provide to our clients:

•

UNCONSTRAINED “GREENFIELD” DESIGN OF NEWCO OR FUTURE
STATE ORGANIZATIONAL STRUCTURE

•

OPTIMIZING ORGANIZATIONAL EFFECTIVENESS WITHIN THE
CONSTRAINTS OF AN EXISTING STRUCTURE

•

TRANSFORMATION PLANNING FROM THE CURRENT STRUCTURE
TO THE FUTURE-STATE STRUCTURE

•

EVALUATION OF SHARED SERVICE MODEL, OUTSOURCING OR
SPIN-OFF OF CORE VS. NON-CORE FUNCTIONS

•

DECISION MAKING AROUND BALANCING CENTRALIZATION VS. DECENTRALIZATION

M&A DUE DILIGENCE & INTEGRATION
Corporate transactions can be a prospective path to accelerate a company’s
value creation; getting an in-depth understanding of the organizational dynamics,
in addition to its cost and productivity is a critical part of the foundation to a
successful deal.
We believe a thorough valuation of labor and organizational structure is a
cornerstone as labor costs and the “human factor” become an increasingly large
percentage of costs and factor to M&A and integration success. At Seabury
Consulting, leveraging today’s environment of large data rooms, evaluate peoplerelated costs, risks, challenges, and the potential future labor opportunities
starting with due diligence. Through the M&A process, we assist in assessing
the validity of the deal in more detail, determine the cultural fit, forecast future
labor costs and efficiently project manage the transaction which encompasses all
aspects of human capital shown below.
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•

WORKFORCE INSIGHT & ANALYTICS

•

TOTAL COMPENSATION & REWARDS

•

TALENT STRATEGY, ACQUISITION & PERFORMANCE MANAGEMENT

•

LEADERSHIP ALIGNMENT AND STRATEGY

•

ORGANIZATIONAL DESIGN, RESTRUCTURING & TRANSFORMATION

•

CHANGE MANAGEMENT, CULTURE, AND COMMUNICATION

Jointly, we assist key stakeholders (owners, acquirers, senior managers, etc.) in implementing the transition
flawlessly to minimize any interruptions to the business. Our proven track record with various transportation
and private equity firms have refined our ability to properly manage complex transactions in demanding
timeframes.
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