This year’s college grads are more practical
and job-ready than any crop in recent memory.
But many of them are indicating they don’t want
to work for your type of company. New grads
have strengthened their link in the overall talent
supply chain while many employers have not.
Are you ready to meet that challenge?

Uh-oh
Only 15 percent of this year’s U.S. college graduates want to work for a
large-size company. Just 12 percent want to work in the communications
industry, 11 percent in electronics and high tech, 10 percent in finance/
banking, and just 4 percent in energy and 2 percent in insurance.
What are you going to do about that?
These are just some of the insights from the Accenture
Strategy 2015 U.S. College Graduate Employment Study.
According to our survey, new college graduates are
increasingly savvy and practical. They’re responding to
the growing need for STEM degrees. They’re thinking
about potential jobs before choosing a major field of
study. They’re pursuing internships. They’re looking for
ongoing training and education opportunities. Their
colleges, they report, have done a good job getting
them ready to go and helping them look for work.
They’re even committed to the possibility of longterm employment, but in return they’re looking for
substantive work, ongoing training and development
opportunities, and a more personalized organizational
culture.
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What these graduates are likely to find in the job
market often falls well short of those ideals. High
percentages of recent graduates tell us they are
underemployed; salaries are low; and they are not
being offered learning experiences to help them
advance in their careers. Recent grads report that
positive cultures and work environments are rare.
In other words, new college graduates have been doing
everything they can to strengthen their link in the
overall talent supply chain, and colleges have increased
their role in the chain, as well. But employers’ lack
of commitment and investment makes things like
entry-level hiring, development and culture the
weakest links in the chain.
This spells trouble for the long-term competitiveness
of many companies—but it’s an opportunity for others.

Strengthening the chain
As competition for top talent heats up, companies need to take a hard look
across their entire talent supply chain: finding qualified, educated and
engaged workers; recruiting and hiring them; developing and retaining them.
Insights from this year’s college grads study can help identify ways to
strengthen your talent supply chain.
Get small

Show your social consciousness

Even a large company can act like a small one with the
right organizational structure and the right attention to
building a positive work environment. Employers need to
offer entry-level employees challenging work and also
create a culture of growth and advancement within the
organization.

New grads are idealistic and altruistic (their top-two
career choices are education and health care). Profile
your environmental and social activities in recruiting
and use those activities to build a stronger culture
among current employees.

Get digital
Digital is no longer an option; it’s the reality. Because
young people use digital channels such as social
networking while prospecting, employers must ramp
up their investments in those channels as a way
to attract entry-level talent and differentiate the
recruitment experience.

Engage earlier
It’s important to engage with recruits earlier in the
supply chain. Grads already have broad experience with
internship programs, and such experiences are a way to
promote your brand with promising talent. If you don’t
have an internship program, it’s time to start one.
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Differentiate on talent development
The gap between expectations for training and the
reality of what recent grads have experienced presents
employers with a significant opportunity to differentiate
during the recruiting and retention parts of the
talent supply chain. It’s also a way to strengthen the
organization through ongoing talent development.

The Accenture Strategy 2015 U.S. College Graduate
Employment Study finds that college graduates
are entering the job market highly skilled, highly
motivated and even highly loyal. Is your talent
supply chain strong enough to attract, develop
and retain the best and the brightest?

Are you the weakest link? |

7

Join the conversation:
@AccentureStrat

About Accenture

Yaarit Silverstone
Atlanta, Georgia
yaarit.silverstone@accenture.com

Accenture is a global management consulting,
technology services and outsourcing company, with
more than 323,000 people serving clients in more than
120 countries. Combining unparalleled experience,
comprehensive capabilities across all industries and
business functions, and extensive research on the world’s
most successful companies, Accenture collaborates
with clients to help them become high-performance
businesses and governments. The company generated
net revenues of US$30.0 billion for the fiscal year ended
Aug. 31, 2014. Its home page is www.accenture.com.

David Smith
Hartford, Connecticut
david.y.smith@accenture.com

About Accenture Strategy

Contact the Authors
Katherine LaVelle
Washington, DC
katherine.d.lavelle@accenture.com

Additional Contributors
Shulagna Ayyar
shulagna.d.ayyar@accenture.com
Michael Loiero
michael.loiero@accenture.com
Jonathan Mindrum
jonathan.c.mindrum@accenture.com
Ariel Oken
ariel.m.oken@accenture.com
Cassie Reid-Dodick
cassie.a.reid-dodick@accenture.com
Sushma Sheth
sushma.sheth@accenture.com

Copyright © 2015 Accenture. All rights reserved.
Accenture, its logo, and High Performance Delivered
are trademarks of Accenture.
This document makes descriptive reference to trademarks that
may be owned by others. The use of such trademarks herein is not
an assertion of ownership of such trademarks by Accenture and is
not intended to represent or imply the existence of an association
between Accenture and the lawful owners of such trademarks.

Accenture Strategy operates at the intersection of
business and technology. We bring together our
capabilities in business, technology, operations and
function strategy to help our clients envision and
execute industry-specific strategies that support
enterprise wide transformation. Our focus on issues
related to digital disruption, competitiveness, global
operating models, talent and leadership help drive both
efficiencies and growth. For more information, follow
@AccentureStrat or visit www.accenture.com/strategy.

About the Research
Accenture conducted an online U.S. survey of 1,001
students graduating from college in 2015, and 1,002
participants who graduated college in 2013 or 2014.
Survey conducted in March, 2015. Note: Data has
been rounded to the nearest whole number.

