
Global gold 
mining company: 
Enterprise performance management strategy



Accenture helped this global gold 
miner develop an integrated enterprise 
performance management strategy 
with the potential to boost the client’s 
financial performance substantially 
by improving decision-making. This 
strategy has the potential to move the 
client forward in its journey to achieve 
high performance. 

Client profile

This client is a leading international 

gold company and aims to be a 

leader in low-cost production. Its 

2011 profits exceeded $1 billion.

How Accenture helped

To advance on its journey toward 
becoming a high-performance 
business, the client identified a 
need to improve the efficiency 
of its planning, budgeting and 
forecasting processes. It also 
wished to grow its capability to 
proactively manage its business, 
responding more effectively to 
major business events, such as 
unplanned shutdowns. 

A related challenge was to 
make better use of data to drive 
decision-making. Because its 
existing systems did not connect 
physical data from its mines with 
commercial data from its financial 
systems, executives were not 
able to view variations between 
forecast and actual production, 
and the commercial impact of such 
variations. 

In addition, the effectiveness of the 
client’s group-wide metrics and key 
performance indicators in managing 
the business was reduced by 
inconsistencies in data management 
and reporting procedures. 

The client called on Accenture to 
develop a strategy to address these 
challenges. It chose Accenture 
based on its insight into, and 
understanding of, the client’s 
problem, its experience in enterprise 
performance management, its proven 
frameworks and methodologies and 
its track record of delivery. 

Using the Accenture High 
Performance Business Process 
Reference Model for Mining in 
conjunction with the Enterprise 
Performance Management 
Framework, Accenture conducted an 
assessment of the client’s current 
capabilities. Upwards of 40 key 
stakeholders were interviewed to 



capture current business issues, 
priorities and outlook, as well as 
areas where change would yield 
positive results. 

Based on this assessment, 
Accenture worked to develop two 
key business strategies: 

•	 Budgeting, Planning & 
Forecasting.

•	 Enterprise Reporting for the 
executive committee and 
general managers. 

The aim of the strategy was to 
create a set of standardized, highly 
automated enterprise performance 
management processes across 
the entire value chain, supported 
by a single IT system. Accenture’s 
solution was aligned with 
the client’s SAP enterprise 
management software to leverage 
its existing investment in that 
technology. 

The new enterprise management 
system would provide client 
leadership and management 
staff with greater insight into 
organisational performance, thus 
facilitating informed decision-
making. It would also improve 
the accuracy of forecasting by 
standardizing data that covered 
the physical aspects of production 
and integrating it with commercial 
metrics.

Delivering outcomes 
for high performance

Working to a tight, eight-week 
timeline, Accenture and the 
client collaborated to deliver an 
integrated enterprise performance 
management strategy that would 
bring together business and 
operational functions for seamless 
planning, budgeting, forecasting, 
data extraction, analysis and 
reporting across the entire value 
chain. Accenture’s strategy was 
aligned with the client’s future 
plans and priorities, as well as its 
current challenges. The strategy 
was backed by a proposed 
implementation approach plus a 
high-level estimate of the work 
required. 

The effort helped highlight key 
inefficiencies in existing processes 
and introduced leading processes 
to key company stakeholders. 
It also provided insight into the 
application architecture necessary 
to identify options for developing 
the required integrated solution, 
and offered a way to build 
maturity by phasing releases over 
time. 

The strategy has the potential 
to boost the client’s financial 
performance substantially by 
improving decision-making. It will 
also help to elevate the accuracy 
of its forecasting ability, thus 
building better relationships with 
stakeholders, including analysts. 

Accenture 
Management 
Consulting Way in 
action

Accenture’s use of its tried-
and-tested frameworks and 
methodologies, especially the 
High Performance Business Model 
for Mining and its Enterprise 
Performance Management 
Framework, helped reduce the 
client’s risk and helped ensure 
that an aggressive deadline 
could be met. The highly skilled 
Accenture team also leveraged 
Accenture’s global talent pool of 
subject-matter specialists. This 
helped ensure that a solution 
tailored to the client’s particular 
circumstances and the demands 
of the industry could be developed 
and implemented.



About Accenture 
Management 
Consulting, Risk 
Management 
Accenture is a leading provider 
of management consulting 
services worldwide. Drawing on 
the extensive experience of its 
16,000 management consultants 
globally, Accenture Management 
Consulting works with companies 
and governments to achieve high 
performance by combining broad 
and deep industry knowledge 
with functional capabilities to 
provide services in Strategy, 
Analytics, Customer Relationship 
Management, Finance & Enterprise 
Performance, Operations, Risk 
Management, Sustainability and 
Talent & Organization. Accenture 
Risk Management consulting 
services work with clients to create 
and implement an integrated risk 
management function designed 
to gain higher economic returns, 
improve shareholder value and 
increase stakeholder confidence.

About Accenture
Accenture is a global management 
consulting, technology services 
and outsourcing company, with 
257,000 people serving clients 
in more than 120 countries. 
Combining unparalleled experience, 
comprehensive capabilities 
across all industries and business 
functions, and extensive research 
on the world’s most successful 
companies, Accenture collaborates 
with clients to help them become 
high-performance businesses 
and governments. The company 
generated net revenues of US$27.9 
billion for the fiscal year ended Aug. 
31, 2012. Its home page is  
www.accenture.com. 

Copyright © 2012 Accenture  
All rights reserved.

Accenture, its logo, and  
High Performance Delivered 
are trademarks of Accenture. 


