High performance. Delivered.

Accenture Helps LANO Shape
a Strategy for High Performance

Established in 1997, the Louisiana Association of Nonprofit Organizations (LANO)

is a statewide network of nonprofits, foundations, corporations and individuals from
every region of the state. LANO's mission is to strengthen, promote and build the
capacity of Louisiana's nonprofit sector through education, advocacy and member
services. In 10 years, LANO has become a leading provider of nonprofit programs
and services throughout the state.
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Business challenge

In light of the effects of Hurricane
Katrina and Rita on the nonprofit
sector in Louisiana, LANO sought

to expand its services and redefine

its strategy to continue to be a vital
resource for its members. LANO real-
ized the compelling need for a central-
ized and highly effective structure to
support the nonprofit backbone

in Louisiana. In response, Accenture’s
strategy development, organization
design, process design, project man-
agement and technology skills helped
LANO meet its pressing needs and
fulfill its mission in a sustainable way.

How Accenture helped

The impact of both Hurricanes Katrina
and Rita necessitated a reevaluation
of LANO’s mission, organizational
structure and ways of operating. In
2005 and 2006, Accenture teamed with
LANO representatives to focus

on developing a strategic business
plan, undertaking organizational
restructuring and preparing an overall
growth strategy. Collaborating closely
with LANO members, Accenture put its
strategic planning resources and ana-
lytic skills to work over the course of
several months to develop an exten-
sive, individualized plan, or road map,
to help position LANO on the path to
high performance.

The strategic plan spanned all
business functions, and included
recommendations in the areas of
operating model, governance, target
markets and fundraising, among
others. LANO staff subsequently
implemented the recommendations,
which helped propel the organization
to build a broader presence statewide.

Efforts included the opening of

a facility in New Orleans, where
LANO had lacked a presence and
where need was greatest at the time.
Accenture also proposed a hub-
and-spoke organizational structure
to promote operational efficiency,
which LANO adopted. Such a
structure consists of a central office
with a network of regional offices.
This approach led to the opening
of additional offices in other cities
throughout the state and proved

to be successful.

Accenture also took action to give
back to New Orleans in another
way that would deliver meaningful
value and widespread impact to the
Greater New Orleans area. Through
a $600,000 contribution to LANO,
Accenture helped the organization
design and launch the New Orleans
Nonprofit Central resource coop-
erative to help LANO provide basic op-
erations and technology services

to some 170 New Orleans-based
nonprofits that offer critical services
such as preventive health care,
eldercare, counseling services and
job training. Accenture’s donation
comprised a cash gift of $62,000

by the Accenture Foundations and
approximately $538,000 of in-kind
consulting and related services.

A study by the Urban Institute
estimated that 80 percent of Katrina-af-
fected nonprofits were still not fully op-
erational in early 2006. Many organi-
zations were still without buildings,
donors, board members, volunteers

and staff. By drawing on its skills in
developing shared services arrange-
ments for private-sector clients,
Accenture was able to quickly help
design the shared services center for
LANO. Launched in 2006, Nonprofit
Central was established as a resource
collaborative to provide basic opera-
tions, services and technology resources
to LANO members as well as local

and recovering nonprofits of all sizes in

the Greater New Orleans area after
Hurricane Katrina.

Nonprofit Central serves as an incub-
ator, capacity building, advocacy

and public policy, and technical assis-
tance center for the local nonprofit
community. The office space is used by
displaced nonprofits on a shared-time
basis, including a board and training
room. Individuals have access to com-
puters, the Internet, a copier,

a fax machine and other office tech-
nology. Additional services include
access to a Foundation Center resource
library, regular skill-building events,

a purchasing co-op and back-office
support in the areas of fundraising and
grant writing, marketing and public
relations, Internet technology support
and financial management. Users

also can access up-to-date public
policy information at the local, state
and federal levels. Nonprofit Central
also serves as a focus point for
capacity-building partners to assist
local organizations.

In an effort to make the center
self-sustaining, Accenture utilized

its capabilities for building strong
alliances and assisted LANO in
connecting with businesses and other
nonprofits to establish ways to charge
for the center’s services. This approach
included coordinating support across
a coalition of service providers,
including several foundations, each
of which provides assistance within
its areas of expertise.

Accenture’s efforts to help LANO
achieve high performance are ongoing
as Louisiana continues to rebound and
rebuild. One of those efforts involves
Accenture overseeing grant activity

in collaboration with Aidmatrix, an
organization that works with more
than 35,000 charitable organizations



worldwide to connect aid with people
in need. In addition, Accenture senior
executive Allen Gaudet, who was per-
sonally affected by Hurricane Katrina
and provided his time to LANO on the
Nonprofit Central project, was asked
to join and serve on the LANO board
of directors.

High performance delivered
As a result of the LANO and
Accenture collaboration, LANO has:

» Provided essential services to
returning New Orleans residents.

» Redefined its services to meet the
needs of New Orleans area citizens.

 Applied best practices in nonprofit
management and leadership.

» Collaborated and teamed in new
needed ventures.

« Increased its financial security
and sustainability.

+ Assisted in creating a region
where citizen participation and
leadership are valued.

» Developed a sustainable
business model and statewide
operating model.

These achievements have put
LANO on the path to high perfor-
mance by helping bridge the gap
between the organization’s mission

and its ability to execute its services.

Collaborating with Accenture has
helped LANO become a leading pro-
vider of nonprofit programs and
services throughout the state. Addi-
tionally, LANO has tripled in staff,
and added three field offices and
staff in two additional locations.
The organization has grown to more
than 1,000 nonprofit, foundation,
corporate and individual members.

Revenues in 2007 reached $2.8 mil-
lion. Such growth has enabled LANO
to continue to assist with disaster
recovery, expand its services, enhance
its identity statewide and better serve
as a voice for all of Louisiana’s non-
profit organizations.

Melissa Flournoy, LANO’s former chief
executive officer comments, “I'm really
pleased that Accenture has invested

a great deal of time and talent and
resources to help us rethink our own
business model. The future is really
much brighter because of the business
acumen and leadership that Accenture
and the Accenture people have brought
to the conversation.”



Copyright © 2009 Accenture
All rights reserved.

Accenture, its logo, and
High Performance Delivered

are trademarks of Accenture.

About Accenture

Accenture is a global management
consulting, technology services and
outsourcing company. Combining
unparalleled experience, comprehensive
capabilities across all industries and busi-
ness functions, and extensive research
on the world's most successful compa-
nies, Accenture collaborates with clients
to help them become high-performance
businesses and governments. With more
than 186,000 people serving clients in
over 120 countries, the company gener-
ated net revenues of US$23.39 billion
for the fiscal year ended Aug. 31, 2008.
Its home page is www.accenture.com.

About Accenture Nonprofit

Beyond our commitment to our
clients is our dedication to improving
the way the world works and lives.
To learn more about how Accenture
can help your nonprofit organization
connect its vision to its practice to
improve outcomes and lives, contact
nonprofitgroup@accenture.com or
visit www.accenture.com/nonprofit.




