
Before you begin: Understand the enterprise automation journey
Example of a practical automation journey that puts strategy first. 

01. Enterprise strategy

Appoint an executive sponsor 
or champion and set enterprise 
strategy.

02. Capability model

Identify requirements to activate automation 
and realize its full potential.

03. Healthy pipeline

Identify automation value 
across the enterprise based 

on high confidence 
opportunities.

04. Investment strategy

Develop investment strategy capable of 
funding automation transformation.

05. Enabling operating model

Use learnings and make 
recommendations to ensure 

organizations operate at scale and 
deliver value.

Copyright © 2023. Accenture.
All rights reserved. Accenture and its logo are registered trademarks of Accenture.


	The automation edge for High Tech
	Introduction
	The journey toward �Total Enterprise Reinvention
	High Tech companies are well prepared for automation
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Insight #1�Start your journey �in Finance and IT
	Slide Number 11
	Slide Number 12
	Insight #2�Gain trust to promote automation adoption
	Slide Number 14
	Slide Number 15
	Conclusion
	Slide Number 17
	References



