Before you begin: Understand the enterprise automation journey

Example of a practical automation journey that puts strategy first.

02. Capability model 04. Investment strategy

ldentify requirements to activate automation Develop investment strategy capable of
and realize its full potential. funding automation transformation.

03. Healthy pipeline 05. Enabling operating model
O1. Enterprise strategy E

|dentify automation value Use learnings and make
Appoint an executive sponsor across the enterprise based recommendations to ensure

or champion and set enterprise on high confidence organizations operate at scale and
strategy. opportunities. deliver value.
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