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The Current Landscape

Recent studies indicate that 46% of tasks performed by retail workers
could be automated or augmented by large language models.

This technological shift is not only reshaping the industry

but also addressing significant challenges faced by retailers.

The Generative Al Revolution

Generative Al is bringing unprecedented change to the retail industry, transforming
both the customer and employee experience while creating opportunities for growth
and efficiency. Retail leaders are recognizing the potential of this technology and are
proactively increasing their investments. As generative Al advances, it is crucial for
retailers to adapt and innovate to harness its full potential and remain competitive.



Transforming the Shopping Experience

Generative Al is set to redefine the shopping experience by personalizing consumer
interactions and automating routine purchases. Imagine Al systems that predict a
family’s needs, restock household essentials before they run out, or suggest new
products tailored to personal preferences. This level of personalization not only
enhances convenience but also builds deeper consumer loyalty.

Reshaping the Workplace

The adoption of generative Al in retail is not just transforming the consumer
experience but also changing the workplace. Al tools equip retail employees with
data-driven insights, enabling them to offer personalized customer service. For
instance, store associates can use Al to access real-time inventory data or customer
preferences, enhancing the quality of customer interactions. This shift is expected to
redefine roles, requiring a focus on reskilling and continuous learning to prepare the
workforce for a more technology-integrated job environment.
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Reinventing Business Operations

Generative Al, coupled with classic Al and machine learning (ML), is advancing

retail operations by streamlining both back-office and customer-facing processes.
Al-driven analytics help with forecasting demand more accurately, optimizing
inventory levels, and managing supply chains more efficiently. This leads to reduced
operational costs and improved customer satisfaction. Retailers are also using Al

to enhance decision-making processes, ensuring they can respond more swiftly

to market changes and consumer needs, thereby maintaining a competitive edge in
the fast-paced retail sector.

The Five Imperatives for Retail Leaders

To fully seize the generative Al opportunity,
retail leaders must address these five imperatives:

Lead with value in retail: Prioritize business
capabilities across the value chain.

Al-enabled, secure digital core: Invest
in seamless, adaptable technology.

Reinvent talent and ways of working:
Prepare workforce for generative Al.

Responsible Al: Mitigate risks for all
retail stakeholders.

Continuous reinvention: Make change
a core competency.
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ai.RETAIL:

Revolutionizing Retail with Al and Data

Imagine a powerful, integrated solution that combines
the best of artificial intelligence and advanced data
utilization to transform retail operations and elevate
customer experiences. Welcome to ai.RETAIL,
developed by Accenture to help retailers streamline
their systems and programs, from customer acquisition
and pricing strategies to assortment and supply chain
management.

Powered by Google Cloud's robust infrastructure and
capabilities, ai.RETAIL brings a suite of exciting features
to the table. Retailers can now enjoy centralized supply
chain analysis, providing real-time insights to optimize
inventory and logistics. Additionally, the platform offers
personalized customer experiences, using Al to deliver
tailored recommendations that enhance shopping
journeys and drive loyalty.

But that's not all—ai.RETAIL also focuses on assortment
optimization, helping retailers identify and group stores
with similar characteristics to improve product
selection and inventory management. By breaking
down data silos and integrating Google Cloud's
Discovery Al with Accenture's Customer Data
Architecture, ai.RETAIL enables predictive marketing
engagements that are both precise and effective.

This comprehensive tool is designed to keep retailers
competitive in the fast-paced retail sector. By better
organizing data, providing real-time insights, and
delivering tailored recommendations, ai.RETAIL is more
than just a solution—it's a game-changer for retailers
looking to thrive in the Al-driven future.
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Google Cloud's value proposition in the retail sector is a
multifaceted approach that focuses on four key areas:
Digital Growth & Experiences, Marketing & Customer
Outreach, Sustainable & Efficient Operations, and
Associate & Store Productivity. To modernize data
platforms, Google Cloud recommends building an
enterprise-level AlIOps practice, modernizing the Data
Platform for Al, ensuring Al is enterprise-ready with a
Security & Trust Platform, and modernizing the
Application Estate to develop Cloud Native Apps

with Al, including the productization of generative Al
through secure and managed APIs. This modernization
enhances marketing and customer outreach, improves
operational efficiency, and boosts digital growth.

For improving task management in retail stores, Google
Cloud introduces generative Al capabilities with chat
co-pilot, providing intuitive chat-based experiences for
associates. This enables them to access information
and perform tasks more efficiently, allowing store
associates to focus on higher-value tasks and reducing
the need for human intervention. Tools like Customer
Engagement Suite and Doc Al are utilized to enhance
these processes, further improving overall efficiency.

Google Cloud's generative Al solutions also play a
crucial role in enhancing customer service and
marketing. By leveraging tools like the Vertex Al
Platform, Gemini Pro 1.0, and Imagen 2.0, Google Cloud
generates and optimizes marketing content, creates
conversational commerce experiences, and provides
real-time personalized advice. These tools improve
audience segmentation and targeting, offering more
precise and actionable customer insights. Al is used
to summarize call and chat transcripts, reducing
service times and enhancing customer loyalty.
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In the realm of sustainable and efficient operations,
Google Cloud's generative Al solutions help retail
businesses optimize their operations by continuously
refining network performance and using supply chain
data to create comprehensive optimization models.
Marketing spend is optimized through insights on reach,
frequency, attribution, audience overlap, and lift, leading
to more effective and efficient marketing strategies.

For digital growth and experiences, generative Al drives
engagement by creating personalized and relevant
content, improving search and recommendation
systems, and facilitating real-time conversational
commerce. This results in more efficient and enjoyable
shopping experiences, boosting sales and customer
loyalty. Additionally, generative Al boosts associate and
store productivity through tools like employee FAQ bots,
which provide quick and intuitive access to information.
It also automates the creation of compelling product
descriptions, saving time and simplifying the creative
process, allowing product catalogs to be launched
more efficiently.

Building a secure and enterprise-ready Al practice is a
cornerstone of Google Cloud's strategy. This involves
using secure and managed APIs to integrate generative
Al solutions seamlessly into existing systems, ensuring
high standards of security and compliance while
enabling cloud-native applications. Overall, Google
Cloud's generative Al solutions for retail offer a
comprehensive set of benefits, including enhanced
digital growth, improved marketing and customer
outreach, optimized operations, and increased associate
and store productivity. These solutions aim to drive sales,
Improve conversion rates, increase customer retention,
and enhance the customer experience through hyper-
personalization and real-time interactions.

>
accenture Copyright © 2025 Accenture. All rights reserved.



By
g@@mﬁ@ﬂ e Copyright © 2025 Accenture, All rights reserved

fis]



