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Call for
change

When tech meets  
human ingenuity

A valuable 
difference

By leveraging SAP S/4HANA Public Cloud, 

BUMA can meet business objectives:

• Complete the migration of complete IT, 

OT and Infrastructure landscape in 9 

months and exit the Technical Services 

Agreement on time.

• Increase automation and simplify 

business processes to harmonised best 

practices on SAP.

• Establish strategic solutions set to enable 

business growth with SAP S/4HANA 

Public Cloud at its digital core –

supporting the goal of doubling the 

business within the next year.

Accenture worked with the client to establish 

a vision and plan, ultimately selecting RISE 

with SAP S/4HANA® Public Cloud. 

Accenture is providing Enterprise ERP for 

Implementation Services and SAP RISE 

S/4HANA Public Cloud ERP software to 

deliver a single Software-as-a-Service based 

platform to cover end-to-end, Finance, 

Procurement, HR and Asset Management 

across all BUMA sites. Digital automation will 

be introduced in areas that lead to cost 

control, yield or optimisation such as payload 

monitoring, predictive maintenance and 

workforce planning.

This will be achieved by the implementation 

of a simple and consistent architecture, an 

SAP® platform strategy for the core digital 

business, leveraging industry standards and 

out of the box solutions. A cloud first 

approach to support scalability and 

standardisation was also applied, supporting 

lower TCO.

BUMA Australia acquired Open Cut 

Mining business from Downer EDI, a 

divestiture and business separation. 

Enterprise capabilities are currently 

managed by Downer Group. A migration 

needed to be facilitated to transfer the 

ownership to BUMA and establish 

standalone legal, HR, finance functions 

and teams. There is a need for greenfield 

ERP transformational program which will 

enable BUMA to simplify and standardise 

business processes and consolidate 

technology with a cloud first approach.

Additionally, there is a significant number 

of applications and integrations that form 

the current technology landscape. It is a 

goal to reduce the complexity of this 

landscape and total cost of ownership 

with an overall architecture that aims to 

reduce the number of unique point 

solutions by 50%.

Speed to market with RISE & SAP S/4HANA® Public Cloud 

SOAR with Accenture accelerates implementation


