>
accenture

MILAN
INDUSTRY X
INNOVATION
CENTER

FOR ENGINEERING

L ——

| —

OVERVIEW DECK



CONTENT
NAVIGATOR

O1

Milan Industry X
Innovation
Center

03

About the
Center

02

Showcases
& Demos
overview



MILAN INDUSTRY X INNOVATION CENTER | O1

FOR ENGINEERING

WHATISIT?
A way to change our future

As part of a group of Industry X centers around

the world which focus on the execution of capital-
intensive projects, the new Milan Industry X
Innovation Center will operate as a big system player
in the production chain, with the aim of bringing to
the market a unique mix of digital and sector-born
experiences.

A new setup, capable of accelerating the adoption
of cutting-edge technologies while achieving greater
control over safety, sustainability, collaboration,
time and costs.

An advanced system set to transform all plants into
sustainable realities.
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WHY DOES IT WORK?
The key differentiators
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Industry experience Proven,
enables us to identify repeatable
growth opportunities processes and
and to go for the platforms allow
highest ROI us to deliver with
speed and agility,
promoting client
A global confidence
innovation
network gives
us the possibility

to continuously
experiment,
pilot, and scale
new ideas

Our E2E

capabilities .
help us to create An Extensive
right-first-time _ ecosystem
delivery roadmaps permits us to always
that can be scaled bring the “best-in-
and delivered based class” solutions to
on ROl expectations enhance a project
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WHEREISITLOCATED?

In the heart of it all
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MILAN - ltaly’s most forward-looking city in
terms of the Engineering, Procurement &
Construction talents it hosts, and its industry-
specific know-how, technical skills and world-
renowned creativity.
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WHO IS INVOLVED?
Meet the ones who play a part
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HOW DOES IT HAPPEN?
A strong focus on core Capabilities

The Milan Industry X Innovation Center is a COLLABORATIVE ENVIRONMENT where EPC Contractors, Clients and
Suppliers can experience a combination of agile delivery approaches and advanced technologies such as:

Al, automation and blockchain, and 3D modeling tools integrated within Engineering Data Management platforms.

A system capable of generating and prototyping new ideas and digital solutions to be scaled up

to create tangible value for the Clients.

/! A4

INNOVATION LABORATORY SPECIALIZED SERVICES JOINT GO-TO-MARKET
Dedicated to the conceptand Built to support clients in activities that are Set up to support EPC contractors
development of scalable solutions, it core-related to the projects (e.g. project with intelligent, project-specific
optimizes production processes management, document control, solutions capable of augmenting
through the use of new technologies in expediting), with the aim of increasing the value proposition for final
coordination with the global network of production capacity, absorbing workload clients while producing winning

Accenture Innovation Centers. peaks and optimizing outcomes. bids in the competitive context.
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CLIENT BENEFITS
- Zero fatalities
* Quick and speedy response
4? during incidents
@ - Safe and healthy work
- environment
@

Safety

« Improvement of workforce
productivity during normal

operations (and during
turnarounds)
« Accurate and efficient work

progress tracking

:
\

Productivity

Contractor Management

- Single source of truth

- Workforce compliance
and records

- Management of skill

profiles and demand

- Management of mobile
equipment safety and
demand

((

Smart Learning

- Empowerment of workforce
through contextual, real-time g}
support

- Collaboration with experts
- Simulated training

|
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SUMMARY
HOME OFFICE % MATERIALS % FIELD
Reporting & Engingering SupplyChain Material Construction Field HSE VR Operator
Project & Design Management Management Management Management Training
Management
[coe ) (coe ) @
iz
Main targets: Main targets: Main targets:
- Determine all facility, material - Source material and equipment - Provide a range of services from overall
and equipment requirements from certified manufacturers construction management to actual
*  Produce all the required - Manage logistics for material & construction and commissioning services
technical deliverables equipment delivering directly on - Complete the plant on time, on budget
- Review vendor proposals site

: ) and following all specification
* Ensure safety in design - Expedite delivery to ensure the
project is completed on schedule
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The Milan headquarters

A workspace of over 1.400 square
meters, where our professionals
work closely with customers
following a co-creation logic to R
develop new strategies and it Enclcssd
solutions immersed in a highly

technological environment that

stimulates creativity, sharing and |
innovation. Thini

The center is located in the St

southern area of central Milan, Gollabaration «
easily accessible from both airports

and from outside the city; where

the main companies managing

industrial plants are situated.

« Theatre

— — — « Demo Area
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Welcome to the
: Reception &
! Waiting Areas

A quick tour

The engaging
Showcase &
Demos Zone

Where the design
thinking and
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Contacts How to schedule a visit

Mixic.booking@accenture.com

@ CENTRO LEONI - TORREB
Via Giovanni Spadolini 7 (5 piano)
20141 Milano - Italia

@ For more info visit our website:
www.accenture.com/it-

it/services/industry-x/milan-center
Andrea Dentone

Milan Industry X
Innovation Center Director

Copyright © 2021 Accenture. All rights reserved.



https://goo.gl/maps/17AKyXfrLk1JvSrV6

About Accenture

Accenture is a leading global professional services
company, providing a broad range of services in strategy
and consulting, interactive, technology and operations,
with digital capabilities across all of these services. We
combine unmatched experience and specialized
capabilities across more than 40 industries — powered by
the world’s largest network of Advanced Technology and
Intelligent Operations centers. With 509,000 people
serving clients in more than 120 countries, Accenture
brings continuous innovation to help clients improve their
performance and create lasting value across their
enterprises.

Visit us at www.accenture.com.

DISCLAIMER

All product names, logos, and brands cited in this document are
property of their respective owners; all company, product and service
names used in this presentation are for identification and informational
purposes only.
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