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00:00
Hi, great to be with you. Again, I'm here at 
Accenture's SAP Leadership Council, where we 
have over 140 of our clients, some of our 
account lead some of our SAP experts and our 
global leadership together. And it's been an 
exciting week, because we're super excited to 
be launching our compressed transformation 
approach for SAP technologies. And I'm joined 
right now by Scott owner, who's leading this for 
Accenture. Scott, do you want to bring it to life a 
little bit? Sure.

00:27
We've just had an amazing week down here in 
Miami, with our clients with SAP with our 
Accenture colleagues. And we're introducing 
compressed transformation for SAP 
technologies, which the key thing there, Emma 
is what that allows us to do is to pull forward 
value to our clients, our clients are just in such 
challenging times and challenging situations, 
when you think about what's happening around 
the world. And they're asking us, how can we 
deliver these SAP programs differently? So
we're thinking about this in different ways, and 
introducing new delivery capabilities? One is
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leading with data, and how do we take 
advantage of capabilities like enterprise 
navigator from Accenture, with the prime value 
chain methodology, and combine that with 
process mining from signavio, to really jumpstart 
and deliver and identify the value to reduce the 
amount of time that it takes to get these 
programs off the ground?

01:17
Fantastic. But it's not just about the delivery 
methods, it's about the people as well, right? It 
is,

01:22
yes, the people. So one of the areas that we've 
been focused on is our research into how do 
people enable and deliver more effectively and 
quicker in these particular situations, because 
we're focused on the movement to the cloud and 
driving standards and the behaviors of our client 
teams, as well as our Accenture teams that are 
required to lead the teams through those 
changes is very dynamic.

01:45
brilliant. And it's you know, I always say 
technology is the only gets you so far, it's all 
about how the people adopts and the way they 
adopt. And I know you've also got a lot of focus 
on tools and the automation around that. Can 
you bring that?

01:58



Absolutely. So as we think about our tools, 
assets, delivery accelerators, it's just super 
exciting. We've made tremendous investments 
related to industry and function. So how we 
deliver our standard business processes pre 
configured SAP solutions for 19 of our targeted 
industries, as well how we're able to take 
advantage of this new evolving technology to 
accelerate delivery through things like check 
GPT to develop functional designs, technical 
designs and actual code, as well as automation 
of testing or defect resolution, or even the 
automation of cutover.

02:33
Fantastic. Well, I'm really excited and you know, 
you heard that there's a lot in this program that 
we're working together with our colleagues from 
SAP, and it is going to be about that sum of 
small parts. There sadly, is no silver bullet, but 
I'm really confident that together, we can really 
help unlock that value faster. Thanks for joining 
me today. Thanks so much.

Copyright © 2023 Accenture
All rights reserved.

Accenture and its logo
are registered trademarks

of Accnture.


	Slide Number 1
	Slide Number 2



