
Narrator: AI adoption is accelerating across 
every industry every day new models, new 
applications, and new risks to manage. 
Introducing the AI control plane by Accenture 
and Telstra. 
A connected platform that gives Telstra one 
governed view to responsibly manage and 
optimize its AI ecosystem. It shows what's 
running, how it’s performing, where risk or cost 
could emerge, giving Telstra the opportunity to 
act early and make data driven decisions. 
Now Telstra can switch models, manage 
consumption and reuse AI capabilities across 
the enterprise from one place. 
AI control plane is the foundation that enables 
Telstra to scale AI safely and efficiently by 
bringing together performance optimization, cost 
management and risk governance into a single 
capability. 
It provides the control, visibility and guardrails 
required for enterprise-wide AI adoption. Telstra 
has shown that AI adoption, cost control, and 
business outcomes can go hand in hand with the 
AI control plane. AI grows on Telstra's terms..

AI CONTROL PLANE
BY ACCENTURE AND TELSTRA

VIDEO TRANSCRIPT

Copyright © 2026 Accenture
All rights reserved.

Accenture and its logo
are registered trademarks

of Accenture.


	Slide Number 1

