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Depaul UK: 

Giving everyone a 
place to call home



CHALLENGE
Depaul UK—a charity that provides vital and life changing 
accommodations and services to homeless youth 
across the United Kingdom—is committed to giving its 
approximately 280 employees the resources and tools 
they need to advance the organization’s mission.
'HSDXO�8.�LGHQWLÓHG�WKUHH�SULPDU\�RSSRUWXQLWLHV�WR�ERRVW�SURGXFWLYLW\�

• Reducing the organization’s reliance on manual processes. Only 27% of Depaul’s workers believed 
the organization offered an optimal digital workplace and the processes necessary to work effectively 
DQG�HIÓFLHQWO\��'RLQJ�DZD\�ZLWK�PDQXDO�SURFHVVHV��DORQJ�ZLWK�PXOWLSOH��IUDJPHQWHG�DSSOLFDWLRQV�DQG�
systems would free employees to spend more time serving the homeless. 

• %TGCVKPI�C�VGEJPQNQI[�GPXKTQPOGPV�VJCV�YCU�ÒV�HQT�RWTRQUG� 61% of Depaul employees cited poor 
,QWHUQHW�FRQQHFWLRQV�DQG�LQDGHTXDWH�UHPRWH�DFFHVV�DV�WKHLU�ELJJHVW�REVWDFOH�WR�ZRUN�SHUIRUPDQFH��
7KH�RUJDQL]DWLRQÀV�OHJDF\�WHFKQRORJ\��WRROV��DSSOLFDWLRQV�DQG�GHYLFHV�PDGH�LW�GLIÓFXOW�IRU�XVHUV�WR�
ZRUN�IURP�KRPH�DQG�LQKLELWHG�ÔH[LELOLW\�IRU�WKH�PDQ\�PRELOH�ZRUNHUV�SURYLGLQJ�GLUHFW�VHUYLFHV�WR�
clients. 

• Building an environment that enabled better collaboration.�'HSDXO�KDV�PXOWLSOH�RIÓFH�ORFDWLRQV��
DV�ZHOO�DV�VLWH�VSHFLÓF�SURMHFWV�DQG�VHUYLFHV��7KH�FKDULW\ÀV�QHWZRUN�RI�GLVWULEXWHG�RIÓFHV�QHFHVVLWDWHG�
virtual collaboration. However, the existing technology environment was not fully geared to support 
this. For that reason, a standardized, intuitive collaboration toolset was considered a priority.

After gaining a detailed understanding of Depaul’s objectives and working environment, Accenture 
FRQÓUPHG�WKDW�SXUVXLQJ�WKHVH�RSSRUWXQLWLHV�ZRXOG�ERRVW�SURGXFWLYLW\��,W�DOVR�DGGHG�WZR�PRUH�
opportunities to the mix: optimizing the utilization of Depaul’s physical space and strengthening 
NQRZOHGJH�PDQDJHPHQW�FDSDELOLWLHV��7KHVH�LQLWLDWLYHV�ZRXOG�IXUWKHU�HQDEOH�'HSDXOÀV�VWDII�WR�IXOÓOO�WKH�
organization’s mission.
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WHAT
ACCENTURE DID
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     CRYSTALIZING 
     THE VISION 

The team created a workplace vision and 
mission for the transformation that would 
serve as the strategic tagline and reference 
point for future workplace decisions. Ten 
visioning sessions with key stakeholders 
and a detailed assessment of current 
ways of working were key inputs to the 
vision statement that became the project’s 
North Star: “Reducing organizational 
KPGHÒEKGPEKGU�VQ�ETGCVG�C�OQTG�RTQFWEVKXG�
CPF�GHÒEKGPV�YQTMHQTEG�VJCV�UWRRQTVU�
Depaul’s agenda to provide everyone with 
a place to call home.”

&GRCWN�CPF�#EEGPVWTG�EQNNCDQTCVGF�VQ�CUUGUU�VJG�YQTMRNCEG�CPF�FGXGNQR�C�UWDUGSWGPV�UVTCVGI[�CPF�TQCFOCR��6JG�EQORTGJGPUKXG�PCVWTG�QH�VJG�
YQTMRNCEG�CUUGUUOGPV�CPF�TGEQOOGPFCVKQPU��DCUGF�QP�`����JQWTU�QH�KPVGTXKGYU�CPF�LQKPV�YQTMKPI�UGUUKQPU��GPCDNGF�VJG�VGCO�VQ�RTGUGPV�C�RNCP�
WPKSWGN[�VCKNQTGF�VQ�&GRCWN¿U�GPXKTQPOGPV�CPF�YQTMRNCEG�EJCNNGPIGU��6JG�LQKPV�VGCO�HQNNQYGF�C�RJCUGF�CRRTQCEJ��

     UNDERSTANDING 
     THE WORKFORCE

Next, the team set out to understand 
the workforce’s current ways of working.  
,QWHUYLHZV�DQG�VXUYH\V�ZLWK�HPSOR\HHV�DQG�
stakeholders from across the organization 
ZHUH�XVHG�WR�GHÓQH�VL[�ZRUNSODFH�
personas—each with its own workplace 
requirements and pain points. The 
SHUVRQDV�ZHUH�ÓFWLWLRXV�UHSUHVHQWDWLRQV�RI�
Depaul’s various user types. For example, 
WKH�Â&OLHQW�,QWHUIDFHÃ�SHUVRQD�GHSLFWHG�
Depaul workers who spent most of their 
time engaging with vulnerable populations 
RXWVLGH�WKH�RIÓFH��7KH�Â(QDEOHUÃ�
represented a desk-based Depaul worker 
who provided support to other Depaul 
teams. The creation of these personas 
allowed the team to tailor the workplace 
recommendations and roadmap to best 
suit the needs of all employees and create 
the best workplace experience.

     CONDUCTING ENGAGEMENT 
     WORKSHOPS

The team conducted 6 focus groups to 
engage a broader employee base, validate 
the personas, and identify additional 
attitudes, themes and pain points. 
7KLV�GXH�GLOLJHQFH�H[HUFLVH�FRQÓUPHG�
'HSDXOÀV�NH\�RSSRUWXQLW\�DUHDV��ÓW�IRU�
purpose technology, collaboration tools, 
streamlined and optimized processes, 
better utilization of space, and improved 
knowledge management.  

     BUILDING 
     THE PROGRAM OF CHANGE

,Q�WKH�ÓQDO�SKDVH�RI�ZRUN��WKH�WHDP�
presented recommendations and a 
high-level roadmap. Based on the 
comprehensive assessment of workforce 
needs and pain points, Depaul received 18 
VSHFLÓF�UHFRPPHQGDWLRQV�IRU�DFKLHYLQJ�LWV�
vision. All recommendations were impact-
assessed against existing and pipeline 
projects/commitments and sequenced 
over a two-year roadmap to maximize 
adoption and effectiveness. 



PEOPLE AND 
CULTURE
The workplace-transformation project was designed 
with one goal: to help Depaul better carry out its vital 
mission. The recommendations and roadmap addressed 
the workplace challenges head on. 
,I�LPSOHPHQWHG��WKH�VXJJHVWHG�UHFRPPHQGDWLRQV�ZLOO�HPSRZHU�'HSDXOÀV�SHRSOH�WR�EH�VHOI�HQDEOHG��VHOI�
VXIÓFLHQW�DQG�PRUH�SURGXFWLYH�LQ�WKHLU�MREV��$XWRPDWLRQ�DQG�QHZ�FORXG�EDVHG�FROODERUDWLRQ�WRROV�DUH�
ushering in a new culture of inclusivity and knowledge sharing, potentially freeing personnel to spend 
more time serving homeless youth. Equally important, the recommended changes will create a new work 
HQYLURQPHQW�WKDW�ZLOO�KHOS�'HSDXO�DWWUDFW�DQG�UHWDLQ�D�PRUH�HIÓFLHQW�DQG�ÔH[LEOH�ZRUNIRUFH�DQG�VXSSRUW�
better work-life balance for employees. 

Copyright © 2020 Accenture. All rights reserved



VALUE
DELIVERED
+P�LWUV�VJTGG�OQPVJU��&GRCWN�CPF�#EEGPVWTG�EQORNGVGF�VJG�EQORTGJGPUKXG�YQTMRNCEG�CUUGUUOGPV��
KFGPVKÒGF�VJG�YQTMHQTEG¿U�OCKP�RCKP�RQKPVU��CPF�FGXGNQRGF�CP�CEVKQPCDNG�RNCP�HQT�OQXKPI�HQTYCTF��
6JG�VGCO�WNVKOCVGN[�OCFG����TGEQOOGPFCVKQPU��YJKEJ�HGNN�DTQCFN[�KPVQ�ÒXG�ECVGIQTKGU�

• Corporate applications. There’s a tremendous opportunity for Depaul to make better use of its 
H[LVWLQJ�SODWIRUPV�DQG�WKH�FRUH�IXQFWLRQDOLW\�RI�H[LVWLQJ�DSSOLFDWLRQV�WR�FUHDWH�D�FORXG�EDVHG�,7�KXE�
IRU�SHRSOH�DQG�VHUYLFHV��7KH�EHQHÓWV�LQFOXGH�LQFUHDVHG�FROODERUDWLRQ�DQG�HIÓFLHQF\��

• End-user computing.�7R�DFKLHYH�EHWWHU�VHFXULW\��JUHDWHU�ÔH[LELOLW\�DQG�PRUH�FRQVLVWHQW�HPSOR\HH�
experiences, it was recommended that Depaul adopt a clear strategy for distributing and refreshing 
employee devices, laptops and accessories. The team also recommended upgrading the organization 
WR�0LFURVRIW�:LQGRZV����RSHUDWLQJ�V\VWHP�DQG�XWLOL]LQJ�D�VLQJOH�SODWIRUP�IRU�DVVHW�PDQDJHPHQW�
 
• %QTG�RNCVHQTO� The team recommended that Depaul review and revise its content-management 
VWUDWHJ\�IRU�LWV�H[LVWLQJ�LQIUDVWUXFWXUH��DVVHVV�WKH�VWDELOLW\�DQG�UHOLDELOLW\�RI�LWV�H[LVWLQJ�:L)L�QHWZRUN��
DQG�LPSOHPHQW�2IÓFH�����OLFHQVHV��DORQJ�ZLWK�V\VWHP�WUDLQLQJ���7KHVH�FKDQJHV�ZRXOG�LPSURYH�
employee’s digital dexterity, introduce best practices in the workplace, and drive greater workplace 
HIÓFLHQFLHV�

• Telephony.�*LYHQ�WKDW�PDQ\�RI�'HSDXOÀV�HPSOR\HHV�VSHQG�FRQVLGHUDEOH�WLPH�RXW�RI�WKH�RIÓFH�
delivering hands-on services to vulnerable populations, it was recommended that the organization 
distribute corporate smart phones, assess its telephony capabilities, and standardize services on the 
0LFURVRIW�7HDPV�SODWIRUP��7KHVH�VWHSV�ZRXOG�KHOS�HQVXUH�WKDW�QRQ�RIÓFH�HPSOR\HHV�IHOW�OLNH�WKH\�ZHUH�
part of the Depaul team and encourage onsite/offsite collaboration. 

• Space. Depaul’s physical workspaces were not optimized for the types of work taking place in its 
RIÓFHV��7R�HQKDQFH�HPSOR\HH�ÔH[LELOLW\�DQG�HQDEOH�DFWLYLW\�EDVHG�ZRUNLQJ��WKH�WHDP�UHFRPPHQGHG�
that the organization upgrade and standardize its meeting room technology, develop private and 
quiet spaces, and implement hot-desking and desk-booking systems. 
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VALUE
DELIVERED
“A review of the way we communicate and collaborate was well overdue, both to respond to 
the feedback from our staff and to ensure the effective delivery of services internally and to our 
EHQHÓFLDULHV���$OWKRXJK�ZH�KDG�FODULW\�RQ�ZKDW�ZH�ZDQWHG�WR�DFKLHYH��ZH�GLGQÀW�NQRZ�ZKHUH�
to begin so Accenture took us on a journey from crystallizing our vision through to developing 
detailed recommendations and a roadmap for their delivery.  They continue to support us as we 
implement these recommendations across the organisation.

Despite the technological emphasis of the project, the Team at Accenture were mindful of the 
FRPSOH[LWLHV�RI�ZKDW�LV�D�VLJQLÓFDQW�RUJDQL]DWLRQDO�FKDQJH�SURMHFW���7KH\�DUH�D�SOHDVXUH�WR�ZRUN�
with which has helped to keep our internal team engaged.

Although the project was not complete at the start of the outbreak in March 2020, the progress 
to date helped us enormously with the transition to remote working due to Covid-19.  Accenture’s 
DJLOLW\�KDV�DOVR�HQVXUHG�WKDW�RXU�ZRUN�ZLWK�WKHP�FDQ�FRQWLQXH�VDIHO\Ã

After reviewing the recommendations in detail, Depaul’s leaders quickly sprang into action. 
The organization has upgraded its remote desktop and is now in the process of implementing 
0LFURVRIW�7HDPV�DQG�GHSOR\LQJ�2IÓFH�����DFURVV�WKH�RUJDQL]DWLRQ��7KH�FKDULW\�LV�DOVR�GHYHORSLQJ�
D�QHZ�SK\VLFDO�ZRUNSODFH�VWUDWHJ\�WKDW�LQYROYHV�WXUQLQJ�LWV�FHQWUDO�/RQGRQ�RIÓFH�LQWR�D�
FROODERUDWLRQ�VSDFH��UDWKHU�WKDQ�D�WUDGLWLRQDO�GHVN�EDVHG�RIÓFH��DQG�HQDEOH�DOO�HPSOR\HHV�WR�ZRUN�
from home unless they have in-person meetings. 

6JGUG�EJCPIGU��CPF�QVJGTU�[GV�VQ�EQOG��YKNN�JGNR�GPUWTG�VJCV�&GRCWN�YKNN�DG�RTQXKFKPI�KVU�XKVCNN[�
KORQTVCPV�UGTXKEGU�HQT�[GCTU�VQ�EQOG�
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Disclaimer: This document makes reference to 
marks owned by third parties.  All such third-party 
marks are the property of their respective owners.  
No sponsorship, endorsement or approval of this 
content by the owners of such marks is intended, 
expressed or implied.

About Accenture: 
Accenture is a leading global professional 
services company, providing a broad range of 
services in strategy and consulting, interactive, 
technology and operations, with digital 
capabilities across all of these services. We 
combine unmatched experience and specialized 
capabilities across more than 40 industries — 
powered by the world’s largest network of 
Advanced Technology and Intelligent Operations 
centers. With 513,000 people serving clients in 
more than 120 countries, Accenture brings 
continuous innovation to help clients improve 
their performance and create lasting value across 
their enterprises. Visit us at  www.accenture.com.  
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