
Wow, that's such a good question Priya! Actually, 
personal innovation, or how we innovate our own 
lives and careers, is perhaps the most important 
form of innovation for most of us, even frankly, for 
those who make a career in innovation. Because 
what innovation means, you know! 

The avenues for innovation today are going to be 
quite different from the avenues for innovation 
tomorrow. So personal innovation is all about 
finding ways to reinvent ourselves in a world that's 
changing so fast that what we're doing today may 
not be relevant five or 10 years down the line. And 
it's not going to be something that we're just going 
to have to do once or twice in our career. But it's 
something that we're going to have to become 
really, really good at. So that we're doing it in 
smaller ways every day, and then in larger ways, 
you know, every 2/3/4 years as the case might be. 
So that's really why personal innovation is so 
important.

Yeah, that makes so much sense especially 
when you consider that many of the jobs of 
the future will be new jobs that never existed 
before.  And on a related note, is this what 
people mean when they talk about upskilling? 
What is the difference between personal 
innovation and upskilling?

Yeah! That's a really good question. You see, 
there's been so much talk about upskilling, 
about learning, agility, etc, etc. But where that 
misses out, I mean, it's an incomplete one is, 
the question of, what are you upskilling for? 
Where are you headed? You know, that's 
really the big question. 

For instance, when you are practicing innovation 
in a product or service, your question is, okay, 
how can you meet the customer or clients need
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Hello and welcome to the Accenture Vaahini
Connect podcast. Season One is all about 
practical ways to help us be our most innovative 
selves at work. In each episode, we hear from a 
successful woman on what fuelled her 
innovative journey, and how we can adopt 
those practices - whether you're a salaried 
employee or an entrepreneur, a freelancer, or 
someone hoping to start work soon. 

In each episode, we will bring you tangible 
ideas on how you can stay innovative. 

Hello, I'm Padma Priya. I'm an independent 
journalist and your host for this podcast. In this 
episode, we'll be talking of how to apply 
innovation to our own career journey.  
Innovation doesn't always have to be directed 
outwards, towards new products or processes, 
it can apply to how we plan our own careers 
too. 

In this episode, we talked to Dr. Shalini Lal, 
Co-Founder of Unqbe, Advisors and 
Educators around the future of work, on 
how we can think of our future careers in 
innovative ways that can keep us relevant to 
the future workplace. Welcome, Dr. Shalini, 
to this podcast.

Hi, Priya. It's such a pleasure to be here. And hi 
to everyone listening! This is such an exciting 
topic to be having this conversation on.

Dr. Shalini, when we talk about innovation, a 
lot of the times we usually think in terms of 
new products or processes. But what does it 
actually mean to be innovative in our own 
career journey? Can you tell us a little bit 
about that?



to, like you spoke about journalism. It's true of  
journalism, it's true of, you know, fields where 
this is quite unexpected, like, artists, or even 
modelling agencies, you know. You can have 
digital models, for instance, today. So this is a 
reality. And this is a reality that is going to be 
exploding over the next decade. This is not just 
AI-ML, but a series of some 35 different 
technologies, which are maturing, and therefore, 
as these as these technologies mature, many of 
the tasks which have so far been done by 
humans, you know, will be replaced by 
technology. 

Yet, at every boundary, there are new 
opportunities. So, you know, if we were to just 
take that interesting example of, say, modelling 
agencies and the fact that, you know, this is 
really the last place, you would imagine that 
technology would supplement or replace 
humans. But the fact is that there have been 
people who have taken the idea of digital 
avatars and started thinking about, okay, so 
what does this mean for modelling as a 
profession? What if we don't actually have
human models, but what if we have digital 
avatars, which we lend to different 
organizations, for a period of time to become 
brand ambassadors or representatives? Now, 
the reason I'm sharing this is, this is such a 
creative use. So, wherever there is a 
technology, right at the edge of the technology, 
are a host of opening opportunities and 
challenges. 

And, you know, in today's context, and 
increasingly in tomorrow's world, if we were to 
stay with how things are today, you know, we 
would get outdated as quickly as a cell phone. 
you know, just like a cell phone every couple of 
years needs to come in with something which is 
quite unique and quite interesting. We too need 
to keep thinking about okay, in the technology 
that we're interested in pursuing in a particular 
series of domains or in one particular domain, 
where is the cutting edge of that technology 
today? And depending on where that cutting 
edge is, today, what are the opportunities that 
are opening up that haven't existed so far? 

So, you know, on the one hand, it's really, really 
important for all of us to understand that, the

better because, you know, it's an evolving 
environment, clients are evolving, the 
opportunities to satisfy those demands are 
evolving and therefore what is it that we can do 
that is both new and in demand, that will be 
helpful and from there on you work backwards 
and say, okay, so how do we make this 
innovation a commercial reality? 

Now, it's very similar for personal innovation 
because you are looking at okay, so what is the 
new opportunity that you would like to begin to 
explore or build, because without that, upskilling 
doesn't necessarily have a direction, and it 
doesn't necessarily have a goal that, frames 
your entire journey behind it. 

So it's similar, but the conversation around 
simply upskilling is incomplete because it 
doesn't answer the bigger question of okay, in 
tomorrow's environment, you know, what is it 
that I want to be doing? And what is it that I 
want to build myself towards, and then skills are 
going to be one part of it. But there's going to be 
many other elements as well; there is going to 
be the mindset element, there is going to be 
understanding that whole new space, there is 
going to be the question of figuring out in that 
new space, over time, what are going to be the 
interesting places where you, given your own 
unique talents and skills, you can actually play a 
role in doing exciting work.

That's a very interesting sort of way to look 
at the whole upskilling sort of conversation. 
Moving on, in the technology industry, but 
also in say many others, one of the things 
that we're constantly hearing about the use 
of machine learning and, you know, artificial 
intelligence and how it's changing the new 
need for human involvement in, say, 
repetitive tasks. In this context, do you have 
any suggestions for how we should think of 
for our future careers? I mean, now you 
know, AI is also now coming into journalism. 
And, you know, it's a very vast space, a very 
interesting sort of space. So how do we then 
think of our future careers in such a fast-
moving technological space?

Yeah, yeah, you're absolutely right, because 
artificial intelligence is now playing a role in 
even fields that we hadn't quite expected them



compass. Now, we are each navigating our 
individual careers, actually, with a map and a 
compass. Now, sometimes our compass is 
pretty faulty. And we've never really taken the 
care to define it. And sometimes neither have 
we really defined the map. And someone told us 
take this path, and we're just following that path. 

But tomorrow, we have the opportunity, actually, 
to look at an ever-changing map and think, 
okay, so this is where I want to go. And if I want 
to go there, what is the path that I need to 
create, which might be quite different from a 
path that somebody else interested in the exact 
same thing might choose, and which is where 
our interests come in. 

So one of the interesting ideas for the future of 
careers is that we're going to see the 
opportunity for more and more interest-based 
careers, where, if we follow areas of deep 
interest, with some sense of, you know, a few 
fundamental career anchors, and what I mean 
by career anchors is, you know, a space that 
you intend to apply that to; for instance, you're a 
journalist or a writer at this point, and that's what 
you have in mind. For me, I have that I'm an 
organizational thinker, writer, consultant. So 
that's my broad, you know, anchor of my career. 

Now, with that, if I were to follow my interest, 
there is a possibility that I will be able to bring 
something completely new to the space that 
others have not thought of before. So, you 
know, being led by both your interests and your 
ambition at this point, is not a bad idea. And we 
have opportunities to do that, in ways that was 
simply impossible, you know, just a few years 
back.

Dr. Shalini, my question was more linked to, 
you know, what you were saying, and one of 
the things that came up for me as we were 
speaking was about intuition. I think a lot of 
us are not taught to hear and lead 
sometimes by our intuition. And even if we 
do that, you're you know, termed impulsive 
or asked, are you sure about this? So how 
important has intuition been for you 
personally in your career journey? Is that 
something that you rely on?

A lot, actually, and I don't necessarily call it

world is changing so dramatically, that just 
having technical competence in a field is really 
not sufficient. What you really need is to be able 
to see opportunities in the application of that 
technology in different domains. 

In today's world, we also seem to have an 
excess of choice today, there seems to be 
no limit to the new things we can learn, or 
fields we can explore. How then can we treat 
learning for our future careers in more 
focused or productive ways? Because I 
might want to learn, you know, 350 things, 
you know, but that's not going to help me 
stay focused. So how does one do that? 
How does one stay, you know, focus, so that 
it benefits our future career?

That's a good question. Because you know, 
firstly, it implies that focus is necessary. And I 
might just say that, maybe, maybe not. I mean, 
focus helps you manage your time and energy, 
for sure. And in that extent, it's helpful. Yet, 
sometimes, if you're just pulled into a certain 
direction, without necessarily knowing what 
you're going to do with it, you may find that you 
have applied it in a way that nobody else 
thought of. 

For instance, there's some of these really well-
known examples from Steve Jobs career, right, 
the fact that he was somehow interested in 
calligraphy as a subject. And obviously, at that 
time, even he would have been challenged to 
say how he's going to use calligraphy in a 
career in tech. But, you know, he was able to do 
that, because when he designed the early 
Macintosh, he was able to bring in the 
understanding of fonts as an artistic feature in a 
world that till then would have regarded this as 
frivolous, creating a differentiator, where maybe 
99.9% of the tech world would never have even 
thought of it. 

So, you know, your question, I would say, there 
are two or three things, two or three ways in 
which you could do this. One is, if we do one 
focus, and I also see the advantage of focus, 
because we simply have only that many hours 
in a day, then it helps to think about, what are 
the areas where am I interested in going; so in a 
sense, you know, if you were an explorer, in the 
days gone by, you would have a map and a



will allow you to understand what are the 
emerging opportunities in your area, and there 
are some very practical ways in which you can 
do that today. Like for instance, go online, 
search for interest groups in your field, sign up 
for newsletters, podcasts, maybe like this one, 
which are, you know, led by people who are at 
the cutting edge of your field and listen to them. 
So having a strong external focus along with an 
inner sense of which of these spaces seem 
energizing to you really is the key to success.

Thank you for listening to this episode! Like Dr 
Shalini said, staying in touch with your inner 
sense along with a strong external focus is the 
name of the game. Join the Accenture Vaahini
Network, a networking forum for women 
professionals enabled by Accenture, to further 
enrich you with varied perspectives that it offers. 
The link to join is in the description of this 
episode. Also don’t forget to send in your 
feedback & thoughts to us! 

intuition, although I think that would also be a 
good way to look at it, but having an internal 
compass, and you know, that internal compass 
is okay, so what is exciting me, and that is very 
unique to me. So, for instance, we might be 10 
people, you know, listening to the same 
conversation, right. But it will bring up
something in me, that will be different from what 
it will bring up in you. 

And when we speak about building your own 
inner compass, it's about becoming conscious 
of what is it that energizes you particularly. And 
you're right, that we are almost never taught, 
whether at home or at school or in the 
workplace to listen in to ourselves and see, 
okay, what is this space doing to me? What are 
those spaces where I am really at my best, 
where I'm shining? And what are those spaces 
which just leave me cold? 

And to be honest, if you want to develop a 
career, which is in any way satisfying, you 
know, successful and satisfying, but right now, 
I'm just saying satisfying, without a good 
enough internal compass, you, it's very unlikely. 
The best careers are actually designed by the 
people who were in it quite consciously because 
they were drawn to some spaces, some 
questions that excited them, and they moved on 
those directions when others didn’t.

So, this is the last part of our podcast, a 
segment that we call Try this at work, in 
which we asked our guests to give a tip 
from, you know, their own experience. So if 
you were to give us one concrete, really 
relatable tip from your own experience that 
we all can try to help innovate our career 
journeys, what would that be?

Developing your career journey from here on 
actually, for any of us involves two things quite 
paradoxically; it involves a very strong external 
focus for what the edge of your field is, 
whatever is your field, you know, what's the 
edge? Where is it today? Where is it headed 
tomorrow? What are the signals, what has 
already started happening, but is not 
mainstream as yet, but gives you an indication 
of directionally where your field is headed. 

So, you know, having a strong external focus
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