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The last few decades have seen supply chains
become more global, complex, and balancing on
a fine line between costs and agility.

The result? A shrinking margin for error, leaving
many organizations more exposed to external
disruption.

At the same time, the number of severe
catastrophic events has increased. We've all
seen how unexpected events can disrupt
operations, even for industry leaders.

Based on recent Accenture research only 10%
of companies are prepared for the unexpected. If
you’re one of the 90%, how do you get ready to
meet the challenges and protect or even
increase your market share
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Developed by Accenture, the Supply Chain
Stress Test is a pioneering data-driven concept,
developed to quantify the ability of a company’s
end-to-end supply chain and operations to
absorb, adapt to and recover from a disruptive
event.

By conducting the Stress Test, you're able to
test your supply chain against a number of
disruptive scenarios—identifying points of
failure, evaluating the efficiency of your
mitigation plans, and assessing operational and
financial impact of such events.

The overall results are summarized as a single
Resilience Score, and the Stress Test
dashboard lets you dive into details of each
scenario.
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Ready to future proof your business?

Test for weak points, identify improvements,
and get ahead by minimizing the impact of the
next disaster.
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