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IT ALL STARTS WITH

ACCEPTION

Understand what is happening and what YOU can do to succeed in those challenging times

Denial
Disbelief; looking for
evidence that for evidence
that it isn't true

Frustration
Recognition that

Shock

Surprise or things are different;
shock at the sometimes angry
event

Morale & Confidence

Integration
Changes integrated;
a renewed individual

Maximise

Decision

Learning how to work
in the new situation;
feeling more positive

Communication

Spark
Motivation

Experiment
Initial engagement

with a new situation Develop

Capability
Depression

Low mood;

s Share
lacking in energy

Knowledge

4

Time

Kubler-Ross Change Curve
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YOUR ROLE AS A LEADER IS IMPORTANT!

10 THINGS YOU CAN DO AS A LEADER

y 7 Tell a story. Don’t spew data
| 1 o Keep looking forward

_____________________________________________________________
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STAY CALM
AND SEE
YOU AT THE
NEXT
EDITION!




