Australian Defence Force

Developing and sustaining the CAMM2
maintenance management system

Accenture developed and now sustains the maintenance
management system that provides improved efficiency and
effectiveness of aircraft operations for the Australian Defence Force

With Accenture's support, Australia's military operates with an
advanced maintenance management system that supports Australian
Defence Force (ADF) aviation assets in Australia and overseas.
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Client background

The ADF is responsible for the
maintenance and operation of
more than 500 aircraft (of almost
30 types) across the three services
- Navy, Army and Air Force.

Business challenge

The ADF recognised the need for an
advanced maintenance management
system to increase productivity, reduce
data errors, reduce operating costs
and maintain mission critical aircraft
systems without compromising safety.
The ADF needed a trusted third party
to help bring to life its proposed new
system, a Computer-Aided Maintenance
Management system called CAMM2;
which today continues to effectively
support maintenance business
processes and aircraft operations.

How Accenture helped

A complex IT project, development of
CAMM?2 required close collaboration
between Accenture and the ADF.
Accenture was responsible for design
and implementation of the system as
well as acquisition and configuration
of third-party products used in the
system. Accenture also created the
initial training package and training
environments, and continues to
provide related technical support.

Today, Accenture continues to provide
system support, including responding
to user support requests, system
maintenance and development of
software releases, including system
enhancements. This system support
ensures that CAMM2 continues to support
changing regulatory requirements,
business process improvements and
new aircraft and equipment. A core
requirement of the CAMM2 system
was to support aviation operations end
to end, including during deployments.

The system is a complete maintenance
solution, managing all aspects from

the underpinning configuration and
maintenance master data, through to
aircrew acceptance for flight operations.

Deployment is supported with a

full functionality, man-portable
system specifically designed to meet
the requirements of deployments

to locations lacking reliable
communications capability.

High performance delivered

Since its successful delivery in 20086,
the CAMM2 system has provided the
ADF with an advanced and effective
tool for managing maintenance in a
way that meets aviation regulatory
and maintenance policy and process
requirements. The system gathers
and stores essential usage and failure
data, allowing improved analysis and
significantly reducing the need for
generation and storage of hardcopy
maintenance records. Automated
support tools also allow a user with
limited training to operate, maintain
and upgrade the system while on
deployment. Other key features include:

e Electronic certification

® Active configuration management

® \/isual asset status management

e Electronic planned servicing schedules
® Menu driven navigation

® Automated workflow

® Fatigue coefficient lifting

® [ndependently operable positions.

Accenture has provided management
services to support CAMM2 since the new
generation maintenance management
system was first developed. The Business

Operations team provides third level
ITIL-based service management on a 24x7
basis, as well as ongoing maintenance
and enhancements. With Accenture's
sustained and effective support, the ADF
has a maintenance management system
that improves aviation maintenance
efficiency and effectiveness; ensuring the
ADF is better prepared to meet the many
and varied operations and missions.

Accenture Global Defence

The industry insight, client experience
and business process knowledge gained
from CAMM2 contributes to Accenture
Enterprise Services for Defence — a

set of industry leading practices,
operating models and preconfigured
accelerators that benefit projects by
reducing implementation time and
cost. Accenture delivers strategy,
operations, IT and business services
that enable the ADF to achieve high
performance and support their operations
at speed. With the help of Accenture's
capabilities, worldwide presence and
experience, clients meet mission goals,
mitigate risk and realise cost savings.

About Accenture

Accenture is a global management
consulting, technology services and
outsourcing company, with more than
305,000 people serving clients in

more than 120 countries. Combining
unparalleled experience, comprehensive
capabilities across all industries and
business functions, and extensive research
on the world's most successful companies,
Accenture collaborates with clients to
help them become high-performance
businesses and governments. The company
generated net revenues of US$30 billion
for the fiscal year ended Aug. 31, 2014.

Its home page is www.accenture.com.




