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THINK BIG
AND SCALE 
WITH INTENTION
Why are so many businesses still struggling to realize the full value of their AI 
projects? 

 

the return from 
AI investments

3X
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to make the transition from thinking about 
AI as a source of innovation to a critical 
source of business value.  

There’s a 

The difference in return on AI investments between companies in the Proof of Concept stage 
and Strategic Scalers equates to an average of US$110 million.

PROOF OF
CONCEPT

32%
STRATEGIC 

SCALERS

86 %

in 
3

US $110M GAP
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The following chapters will help you 
think through these critical success 
factors and understand how you can 
unlock a new wave of exponential 
value by scaling AI successfully.
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FOCUS ON VALUE
YOUR BUSINESS 
STRATEGY IS YOUR 
AI STRATEGY
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Look to the highest-level priorities.

and aligning the AI agenda to the highest-level strategic plans.  

1. 

2. What is the potential business value in 

3. 

4. 

5. Does the use case improve customer 
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Think practical,
not provocative.

• 

• 

line

• 

• 

consequences

• 

only 20% feel they’re well prepared to address it.7

have a plan to 
capitalize on it and stay relevant.

93%

11
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think about your AI projects as a portfolio of things you’re 
trying to achieve. 
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Many of your experiments may not give 
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9

compared to 
just 63% of their non-scaling 
counterparts

72%
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RETHINK WORK AND 
GET YOUR  
PEOPLE READY
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alike. Our 
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 Move from ‘workforce’ planning to ‘work’ planning

 

interact.

Look seriously at new skilling

 

01

02
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Look at the big picture03

AI will have a 
positive impact on their jobs,

develop skills to 

tasks. 

 on the Future Workforce says so.
action.

62%
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Establish the right talent mix.
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A  
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When it comes time to implement, look 
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Key questions to ask yourself to qualify the 
opportunity to build AI:
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STILL HAVING
03
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responsibility into your AI.
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Enter: Responsible AI.

In an Accenture  

30



READY. SET. SCALE. 3131

 



READY. SET. SCALE. 32

AI principles. 

Putting the human 
at the center.

• Trustworthy

• Reliable

• Understandable

• Secure

• Teachable

32
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necessary safety actions.

34

In an Accenture  
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With a recent upsurge in machine learning, especially deep learning, it can feel as if AI is 
working in a ‘black box.’ But when you’re on the receiving end of an AI-generated decision, 
how do you know how it was made or how to challenge it? 
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PRODUCTIONIZE
AND GET READY
TO REALIZE VALUE
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Join the conversation.
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