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Cloud as an accelerator
of success

Intro

Do you know what the most successful and 
fastest growing companies have in 
common? Amazon, Tesla, Netflix, Rohlík, 
Alza or Zásilkovna. All of these successful 
brands, regardless of the industry, made 
one crucial decision at the right time - 
moving their business to the cloud. This in 
turn allowed them to become more 
efficient, effective and innovative, while 
their competition began to lag behind. My 
name is Juraj Vaško and I am in charge of 
infrastructure and cloud at Accenture.

Cloud as an accelerator of success

The cloud can be described as an elastic, 
online infrastructure offered and managed 
by a cloud solution provider. This company 
usually provides its services to a large 
number of clients across all areas of busi-
ness.

Since the demand for the services of cloud 
solution providers is constantly growing, it 
is them that boasts the largest data centres 
and state-of-the-art technologies, massive 
computing power, well-secured infrastruc-
ture and, in particular, the most innovative 
and progressive growth potential, which is 
automatically reflected in the services and 

opportunities offered to companies such as 
yours. But why should you be interested in 
the cloud?

More efficient use of resources

Today, more than ever, companies are 
forced to operate at a high pace and on a 
large scale in order to survive in a competi-
tive environment and keep pace with the 
constant changes in all industries. To inno-
vate faster, generate new revenue streams, 
collect more data and analyze it quickly. 
They must develop their range of services 
and products, communicate with clients, 
customers, and employees on a whole new 
level. The catalyst for all this for many of our 
customers is the cloud.

The migration of the entire "on-premises" IT 
infrastructure to public cloud services has 
given both large global and smaller local 
companies instant access to supremely 
powerful, state-of-the-art IT technologies 
and leads to more efficient spending. It also 
enables optimization in terms of data collec-
tion and immediate analysis, better control 
over their infrastructure and, last but not 
least, faster and more innovative growth of 
those companies. Still not sure if the cloud 
is for you?

Fast, sustainable and innovative growth

Whether you use any IT systems and appli-
cations in your company that depend on 
computing power, or collect large amounts 
of data and communicate online, then the 
cloud is what you need for fast, sustainable 
and innovative growth. Today, other 
approaches are generally less effective or 
non-existent in comparable quality.

Servers, storage, applications, systems and 
services can all be controlled and quickly 
set up, configured, deployed and expanded 
with minimal effort, maximum impact and in 
a completely comfortable way. All this 
without having to buy new technologies 
yourself to increase computing capacity, 
develop your own software, or build a data 
centre, which then needs to be constantly 
maintained and regularly updated with new 
hardware.

Cloud versus on-premise infrastructure

Even if you have invested considerable 
funds in modernization and renewal of your 
existing infrastructure, the resulting effect 
will be, in view of the pace of development, 
only very short-term. Rejuvenating data 
centre infrastructure by anything other than 
a permanent structured process, is a long 
and complex project. Its very preparation 
and implementation will take a not insignifi-
cant part of the very value of any new 
resources until they are fully up and 
running.

On the contrary, in the case of cloud service 
providers, these processes are ongoing and 
you won't even notice it. They can provide 
you with the performance and availability of 
state-of-the-art hardware at a pace that you 
cannot maintain in your own data centre, 
and you often benefit from it without the 
need for any changes on your part.

If you are interested in the topic of the cloud 
and would like to know more, my team and I 
are at your disposal.
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Cloud brings a comprehensive
transformation of companies.
It saves costs, promotes innovation
and sustainability

Intro

The cloud will very quickly become the 
basic pillar of your business. If you want to 
take advantage of all the benefits it offers, 
you must choose not only a cloud solution 
provider, but also a suitable implementation 
partner. I'm Juraj Vaško from Accenture and 
I will introduce to you the main benefits of 
the cloud.

Cloud as an accelerator of success

At first glance, moving to the cloud may 
seem easy: everything your company has 
stored on servers in its data centre is simply 
moved to cloud storage, and that's all there 
is to it. However, the very essence of cloud 
transformation is not just about replacing 
your on-premise hardware with cloud 
services. Moving to the cloud is about 
changing your thinking and perception of 
the limits and possibilities of technology. It 
is necessary to think about rescheduling 
long-term goals and changing the strategy 
and philosophy of your company. The 
added value that moving to the cloud will 
bring you depends, to a large extent, on the 
approach that your company takes to the 
transformation.

Simply put, the cloud brings two basic 
benefits. The first is to reduce infrastructure 

costs and increase flexibility not only for IT 
but also for the company as a whole. The 
second advantage is an increase in revenue 
and profitability. The cloud works here as an 
activator for the transformation of the 
company and the introduction of new busi-
ness models and innovations.

Let's take a closer look at the benefits of the 
cloud.

Save costs and increase profitability

Thanks to the cloud, you will save on build-
ing and operating an infrastructure. The 
main savings are that you can use all the 
resources in the cloud more efficiently than 
in your own data centre. If you are not 
currently using them, another customer may 
do so. You only pay for what you consume. 
This is simply not possible with a classic, 
on-premise infrastructure.

You will also benefit from the efficiency of 
the operation of huge data centres on a 
massive scale and from the distribution of 
the costs of building them amongst all 
customers.

Of course, your internal operation is also 
significantly simplified - you no longer have 
to deal directly with, or pay for, the data 
centre space and its maintenance. These 

become the responsibility of the cloud 
service provider and are included in the 
price of each of the services you use.
Nevertheless, the results of our surveys 
show that only a third of companies have 
fully achieved the expected benefits of 
migrating to the cloud.
When moving to the cloud, most companies 
focus on reducing costs while forgetting the 
second, very important dimension, namely 
using the cloud to transform and streamline 
their business model and generate new 
revenue. You can achieve this by imple-
menting automation, using data analytics 
and artificial intelligence with the help of 
cloud services.

Innovations almost for free

Another important factor caused by trans-
formation to the cloud is the innovation 
potential. The largest cloud service provid-
ers, such as Amazon Web Services, Micro-
soft Azure, or the Google Cloud Platform, 
have incomparably more options than your 
company could have. They literally set 
trends. They implement any changes and 
improvements faster, more flexibly and, 
most importantly, first, often regarding the 
demand and feedback of its clients.
All innovations are delivered more or less 
free of charge through regular updates, so 
all you have to do is implement them into 
your business model. Thus, the lengthy and 
expensive development of your own IT 
solutions is eliminated. Everything is ready 
in the cloud; all you have to do is pay.

For example, if you need a text-to-speech 
tool, you can buy it immediately in the cloud 
without having to develop or program it 
yourself. If the service does not meet your 
expectations or you do not achieve the 
required business goals, you can simply 
stop using it without additional costs and 
without losing the initial investment where it 
was not needed.

The cloud offers a sustainable future

Sustainability is a very important and now 
significant topic of any modern, progressive 
company. This is also essential and current 
in the case of the cloud.

Cloud providers need a huge amount of 
energy to run their data centres, which is 
associated with the production of emis-
sions. Therefore, cloud service providers are 
constantly streamlining their use of electric-
ity and alternative sources. If sustainability 
is an important issue for you as well, using 
cloud services is a step in the right direc-
tion.

As I mentioned in the introduction, it is 
necessary to find a key partner who will 
guide you on the path of transformation 
with the right steps, provide you with the 
smoothest possible course and open up 
new opportunities for your business. This is 
exactly the partnership we at Accenture 
offer to our clients, and we can help you 
too.
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Cloud innovates 
the financial sector 
(Jiří Sobola)

Intro

All financial institutions feel the need to 
transform their business into a digital world, 
which will increase their competitiveness 
and strengthen their market position. My 
name is Jiří Sobola from Accenture and I 
focus on digital transformation in the 
financial sector.

Cloud innovates the financial sector

The use of cloud services is becoming a 
necessary step for every company operating 
in the financial sphere. It accelerates the 
growth and functionality of the company, 
significantly streamlines both the 
implementation of new digital services and 
the resources spent on both operation and 
innovation.

Whether its data sharing within your own 
company, communication, and mediation of 
services to clients online, or uniform 
adherence to standards, without cloud 
solutions, the financial industry would cease 
to function effectively in the coming years. 
It would be difficult to meet the changing 
needs and requirements of clients. After all, 
it is already standard today to serve clients 
at any time of the day without the need to 
visit a branch in person.

The benefits of the cloud for the financial 
sector

Banks and non-banking institutions thus see 
a competitive advantage in the cloud and a 
means to make their services more 
attractive and innovate. Thanks to the cloud, 
they can be more client-friendly, because it 
will be possible to adapt all services and 
products more flexibly.

In addition, the cloud allows you to keep up 
with fin-tech, enrich data, personalize 
services, and do advanced analytics and 
search for context, all of which is much 
more complex and expensive in an isolated, 
on-premise world.

Finally, the cloud makes it easier for 
financial institutions to build ecosystems 
with third parties so that they can become 
part of larger entities. Thanks to them, they 
can provide new types of services and thus 
increase their profits.

The cloud is already gaining ground today

In the financial world, the Cloud is not very 
widespread yet. Historically, this has been 
mainly due to regulation, the emphasis on 
compliance with safety regulations, as well 
as significant investment in on-premise 
infrastructure and applications.

securing cloud solutions. In the case of the 
Czech Republic, the Czech National Bank is 
the supervising regulator of cloud 
transformation in the financial sector.

The largest cloud service providers such as 
Amazon Web Service, Microsoft Azure, 
Google, and other major players are in full 
compliance with European directives in 
terms of security. However, it is important 
that the specific financial institution makes 
appropriate use of the available security 
mechanisms in the cloud and in its related 
interfaces and processes.

We at Accenture also perform detailed 
analyses to evaluate compliance with these 
guidelines and recommend further steps to 
correct any deficiencies. We are therefore 
very aware of all the rules that the cloud 
must comply with in the financial sector.

We help clients not only by creating a 
solution that meets all the rules within the 
European Union, but also, for example, by 
negotiating with the Czech National Bank in 
approving a specific cloud transformation.

If you're ready to move to the cloud, I’m 
here to offer a helping hand and a 
partnership with Accenture.

However, the cloud is slowly gaining 
ground. So, let's look at the practical use of 
the cloud in the financial segment more 
specifically.

Client data management

The first example is client data management 
systems, or CRM, that help better 
understand clients.

Thanks to the cloud, they help us work 
better with clients in the form of digital sales 
and communicate with them in a fully online 
mode, through conversation platforms 
using virtual assistants and chatbots. In the 
future, we see such a trend that even the 
most common CRM tools will only be 
available in the cloud.

Organization of company operations 

Another area is that of service and 
operation. It is a cloud solution supporting 
internal cooperation and organization of 
company activities. These are software 
solutions such as MS Office 365, including 
MS Teams, OneDrive, and SharePoint.

There are also other collaborative tools in 
the form of office suites, or ServiceNow, for 
example, which simplifies work by easily 
managing workflows whilst handling 
requests and business processes. The cloud 
allows you to use all these solutions 
securely, wherever you are, such as when 
working from home for example.

Data always at your fingertips 

The last area where the cloud is rapidly 
gaining ground is in the world of data. 
Without a huge amount of quality data, 
often processed in real time, you can 
already create personalized modern 
financial products, build solutions based on 
artificial intelligence, or use advanced 
analytics. However, in the cloud, these 
options are available immediately and 
without the need for major investment.

Cloud security in the financial sector

We have already talked a lot about the 
benefits of the cloud. Nevertheless, on the 
part of clients in the financial sector, we 
encounter uncertainty and distrust in cloud 
transformation. Their concerns are primarily 
about cyber security. Today, the banks take 
care of this themselves. In addition, in a 
cloud environment, they must relinquish 
complete control over security. They must 
rely on cloud solution providers. And so 
financial institutions, often unnecessarily 
conservative and without thorough analysis, 
evaluate cloud solutions as too risky.

The Czech National Bank and the European 
Banking Authority (EBA) have defined 
recommendations on the use of outsourcing 
services within the European Union 
precisely to minimize such risks. They 
regulate usage rules and procedures for 
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Transformation 
to the cloud step by step 
(Jiří Sobola)

Intro

Moving to the cloud is not easy. It requires a 
thorough analysis of the existing IT infra-
structure, business processes, long-term 
vision and, above all, the know-how for this 
transformation. My name is Jiří Sobola from 
Accenture and I will introduce you to the 
individual steps for the company's transfor-
mation into the cloud.

Transformation to the cloud step by step

When moving to the cloud, first and fore-
most is to change how the client thinks 
about their company and the people in it. 
With the transition, it no longer needs its 
own human resources to maintain its data 
centre, a cloud service provider will take 
care of that.

On the other hand, they will need people 
who know how to work with the cloud. The 
client must prepare them to change their 
qualifications and how they will use cloud 
services effectively. They will need to think 
about what professions will be needed, what 
people the company can use in a new way, 
what it wants to "buy" from the outside, 
what it can create in-house and how it will 
organize the teams. We can advise on all 
this and make the client's decision easier.

Cloud means business transformation

It is important to keep in mind that the 
transition to the cloud is the subject of a 
broader long-term transformation of the 
business and access to it. The whole strate-
gy must be linked to the possibilities of the 
cloud, which are incomparably larger than 
what most companies still operate with 
today.

Building your own large data centres is 
probably a thing of the past. Cloud service 
providers have incomparably greater com-
puting power, literally unlimited data capac-
ity, are better secured and, in addition, offer 
innovative solutions applicable to every 
type of business. "Economies of scale" in 
this case show their real strength.

To take full advantage of the potential and 
possibilities of the cloud, you need some-
one to help you with business migration and 
transformation. With regards to this, you 
will, of course, decide when and how your 
investment in the cloud will pay off.

The fact is that replacing your own data 
centre with a cloud may not be more 
cost-effective in the short term. But in the 
long run, it brings much more than just 
financial savings.

The perception of the cloud and its benefits 
is more complex, long-term and more stra-
tegic. Therefore, not only finances should 
be the deciding factor in choosing a part-
ner, but the effort to obtain the best avail-
able services.

The basis is a transformation roadmap

Accenture brings a broader context to the 
process of digitally transforming a business 
into the cloud, resulting in a transformation-
al roadmap called Journey to Cloud. It is 
about developing a project strategy that 
clearly defines not only how the migration 
itself takes place and its duration, but also 
focuses mainly on new business opportuni-
ties, hitherto untapped potential and inno-
vations that the client should focus on after 
moving to the cloud.

As a basic step in the preparation of a trans-
formation roadmap, it is necessary to find 
out the current state of the infrastructure 
and then design a strategy for its migration 
or transformation into the cloud.

The whole Journey to Cloud lasts several 
months or even years and thus requires a 
considerable amount of energy on the part 
of the client, especially in terms of human 
resources and considerable interventions in 
the established structure of the company's 
operation. Strategic areas are defined, such 
as whether it is better to focus on cloud 
services from a single provider, or whether 
it is necessary to be multi-cloud.

It is also necessary to introduce governance 
that will monitor how they spend on various 
cloud services. If the client wants to have a 
centrally controlled use of the services, his 
organizational structure must typically also 
be modified and changed. The strategy also 
includes areas related to security issues, risk 
management or compliance.

Cloud optimization and scaling

If the roadmap is approved, it is necessary 
to further optimize and scale the trans-
formed infrastructure in the cloud. We 
therefore describe the second phase of the 
transition as "scaling the cloud". We migrate 
and transform individual systems according 
to a defined strategy and roadmap into a 
prepared framework of one or more cloud 
service providers.

The third phase concerns the optimization 
and debugging of details, long-term mainte-
nance of stability, monitoring of benefits 
and gradual growth.

So what awaits you during our cooperation? 
At Accenture, we first try to understand the 
business requirements and expectations of 
the client. Then we will propose a solution 
on how to make the best use of the cloud to 
achieve these goals and proceed to the 
planning of various steps. Among other 
things, we analyze all systems and technolo-
gies in terms of their readiness to be trans-
formed into the cloud. We will evaluate the 
client's needs and figure out which combi-
nation of cloud services will be effective and 
usable for you.

If necessary, we build a completely new 
organizational and application architecture 
to match the client's strategy. New cloud 
solutions are then easily implemented in the 
deployed structure in the future as well.

We will be happy to be your partners during 
this process. Please feel free to contact me.
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A practical look at how Accenture
helps with journey to cloud - pharma,
consumer goods, automotive
and manufacturing companies

Intro

The whole world is changing and the driving 
force behind these changes is technology. 
One of the technologies with the highest 
added value is the Cloud. My name is Lenka 
Madliaková and at Accenture I am responsi-
ble for technology projects for our pharma, 
manufacturing, consumer goods and auto-
motive clients.

The cloud brings value across industries

Cloud is the foundation for a digital transfor-
mation of business and is changing how 
companies operate, compete, and create 
value for their customers, stakeholders, and 
employees.

The COVID-19 pandemic demonstrated very 
clearly what companies need to stay com-
petitive. This is also confirmed by our inter-
views with many C-suite leaders from vari-
ous industries, who jointly mention that they 
would like their company to be more digital 
and data-driven, to use more automation 
and artificial intelligence.

They want their company to be more con-
nected to its customers and consumers, to 
have stronger and more integrated eCom-
merce solutions, be more agile with virtual 
collaboration enabled and utilize richer 
industry ecosystem collaboration.

The cloud is the common ingredient that 
can help companies to achieve these results 
and maintain or even improve their position 
in the market.

Pharmaceutical companies, Automotive 
and Manufacturing

TTransition in the cloud has its specifics in 
each industry. For example, in pharma, 
compliance and utilization of the cloud 
computing power to accelerate and stream-
line research and development of new 
drugs as well as clinical trials is very import-
ant.

In automotive industry, where the business 
model changes from product manufacturers 
to service providers, the use of the cloud for 
data analytics and ability to transform vast 
amounts of available data into usable infor-
mation for new services and products 
design is crucial.

For manufacturing companies, it is neces-
sary to define very carefully which systems 
can be moved in the cloud to benefit from 
the cloud, but at the same time retaining 
reliability of the production.

Migration, acceleration and innovation

Until few years ago, the prevailing opinion 
was that companies should first “get there” 
and only then start looking at additional 
functionality enabled by cloud. However, 
our empirical experience shows that this 
sequential process slows down and unnec-
essarily delays the business value realiza-
tion.

Our recommendation is that the three key 
steps, namely MIGRATION of applications 
and capabilities in the cloud, their ACCEL-
ERATION, i.e. supercharging it with automa-
tion, predictive insights, and digitalized 
processes, as well as INNOVATION, thus 
identification of new sources of revenue 
through the cloud, should be implemented 
in agile, overlapping approach.

Whether your company is a consumer 
goods company, or you compete in another 
industry, the cloud is a very important lever 
for maintaining your competitive edge.

By engaging Accenture to migrate your 
infrastructure and transform your business 
in the cloud, you will acquire a partner who 
has extensive experience and a strong team 
of experts with knowledge of both, the 
cloud, and your business.

We have transformed our many years of 
cloud migration experience into many 
so-called accelerators – i.e. ready-made 
tools, methodologies and job aids that 

enable the cloud transition to be implement-
ed with higher efficiency and lower risk.

I believe that through this video I have 
explained the basics of cloud transforma-
tion. Remember that reducing costs is only 
one part of the benefits that cloud can bring 
you. The second part is revenue and overall 
profitability increase, however that requires 
to leverage on the full transformational 
potential of journey to cloud.

At Accenture, we can offer you support and 
services at any stage of the cloud journey. 
Whether it's strategic planning, migration in 
the cloud itself, or a related change man-
agement concerning corporate culture and 
operating model that will allow for effective 
use of the Cloud potential.

So, shall we do this together?

Transition in the cloud within Consumer 
Goods industry 

Now I will focus on the path in the cloud 
typical for consumer goods companies. 
Architecture of these companies is usually 
centred around a large-scale central ERP 
system, in our region mostly SAP, surround-
ed by cloud-based SaaS applications for 
front-office, human resources and procure-
ment and a set of legacy on-premise appli-
cations supporting, for example, production 
or logistics.

New digital-native architecture

Within transition in the cloud, this existing 
architecture is being converted to a digitally 
native one, encompassing five key streams. 
The first is move of the ERP in the cloud. 

1. Move the ERP in the cloud

Either only the workload of legacy ERP is 
moved as lift and shift to a cloud, or a transi-
tion to a new cloud-based ERP is done 
including simplification and standardization 
as much as possible.

2. Cloudify legacy applications

The second steam is the "cloudification" of 
legacy applications. Either by simply trans-
ferring legacy application workload to the 
cloud, or by modernizing software, where 
an existing application is modified, re-cod-
ed, or even replaced by other software to 
achieve cost efficiency and seamless inte-
gration.

3. Put data at the core

The third stream is to create the foundation 
for a data-driven company by combining all 
relevant data from internal corporate and 
external sources in cloud-based data lakes 
driving intelligence and process automation 
as well as decision-making through artificial 
intelligence and machine learning.

4. Decouple architecture

The fourth stream is the creation of an open 
architecture that will enable connection 
with ecosystems outside the company and 
creation of new business models of cooper-
ation with partners, customers, suppliers, 
and consumers.

5. Exploit further cloud-based technology

The final stream is to explore other 
cloud-based technologies, which will enable 
a fully digital experience to customers, 
employees, and partners. Cloud providers 
invest heavily in a wide range of functional 
components, such as voice analysis, digital 
assistants, analytics tools, that can be used 
to efficiently create solutions bringing new 
value added for your business.
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The Cloud in High Tech 
– a practical look

Intro

Technologies are already an essential part 
of our lives. Moreover, since last year they 
have been helping us to overcome the 
pandemic. And now, they continue to define 
not only the way we work, but also how we 
live and interact. Companies from the 
high-tech sector are often the drivers of key 
technological changes, and the cloud is an 
integral part of their businesses.

My name is Renata Vetýšková, and I am 
responsible at Accenture for clients in the 
high-tech, media, and telecommunications 
sectors.

The cloud is key to digital transformation

In recent years, massive digitalization has 
brought about key trends that global players 
are adapting to create a better future. 
Seventy-seven percent of leaders say that 
technology architecture is becoming critical 
to the overall success of their businesses. 
Companies that have historically been 
digitally prepared are today more success-
ful, better in handling crises, and face new 
challenges with greater ease. 

The cloud is key to digital transformation, 
and we at Accenture are an example that 

this approach works. We have been through 
this transformation ourselves, and 96 
percent of our internal applications run in 
the cloud. This allows us to look together 
with our clients to a future being deter-
mined by technological trends already 
today. 

The cloud is not just for the biggest giants. 
If you develop or deliver products in a 
digital environment, you will feel its benefits 
whatever the size of your company. Let's 
take a closer look at the benefits of digital 
transformation with Accenture.

Benefits of the digital transformation

A key benefit that the cloud brings to com-
panies in high-tech is access to a new eco-
system. This enables the choosing of new 
providers or partners and to take advantage 
of a plethora of applications, the numbers of 
which are constantly growing. 

More than 70 percent of strategic partners 
claim that they have a better choice of 
technology providers today than they had 3 
years ago. You can be one of them and 
follow the lead of Google, which provides its 
maps to automobile makers. Volvo and 
BMW, for instance, use Google’s apps 
instead of developing their own navigation 
systems. 

are thinking about 5G networks, artificial 
intelligence, democratization of technolo-
gies, or the use of digital doppelgangers.

We believe that success awaits those who 
embark early on this digital transformation. 
If you want to be among these companies, 
we at Accenture are here to work with you.

Teaser 6sec

Development in the cloud accelerates 
product introductions, offers new partner-
ships, and opens access to global markets.

Another Teaser

Within the cloud, companies can create 
entirely new business models allowing them 
to access global markets. All this marches 
forward in an environment characterized by 
maximum flexibility and meeting the highest 
security standards. 

Companies in the technology segment must 
also focus increasingly on creating new 
value for customers, taking advantage of 
market opportunities, and growing their 
turnover. They continuously need to mod-
ernize, expand their industry boundaries, 
reinvent their portfolios, transform them-
selves, and build resilient supply chains. 

The cloud can help with all this. The cloud 
makes it easier to plan costs and to respond 
flexibly to the needs of customers – and to 
the moves taken by your competitors. The 
speed of introducing services to the market 
is enormous with cloud solutions.

The cloud shortens development cycles and 
accelerates the release of upgrades and 
patches. Working with data and collabora-
tion take place in real time, and develop-
ment teams can focus solely on new prod-
ucts. They need not deal at the same time 
with building and managing infrastructure, 
developing environments, and addressing 
security needs. In the cloud, these necessi-
ties are consumed as a service. The environ-
ment is automated and adjusts minute to 
minute. 

Working in the cloud enables companies to 
build up entirely new business models that 
open up global markets for them. And all of 
this is moving forward within an environ-
ment that meets the highest security stan-
dards. 

Practical approach

The company Inversis is a good example. It 
provides outsourcing and technology solu-
tions to financial institutions. Thanks to its 
transformation to the cloud, it has grown 
from a local player into a multinational 
company. Today, Inversis offers its products 
to banks and financial companies all over 
the world.
  
In the beginning, this Spanish company 
asked us to transfer its product develop-
ment to the cloud. The solution we are 
developing together will help financial 
institutions facing regulatory pressures and 
low margins to replace fixed cost structures 
with flexible models and ultimately to save 
money. 

Our shared ambition is to triple the value of 
Inversis within 7 years, increase the accessi-
bility of applications to end customers, 
reduce operational risks, and improve 
security standards. Moreover, in working 
with Accenture, Inversis has become part of 
an ecosystem of globally provided applica-
tions for the financial sector.

Future of the cloud

The cloud is absolutely essential in helping 
high-tech companies to prepare for the 
future. But it's not just for the financial and 
software world. We estimate that within 5 
years, as many as 80 percent of companies 
will be in the cloud. The technologies are – 
and will be – an inseparable part of every 
industry, and it doesn’t matter whether you 
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The cloud in the energy 
sector, utilities, 
and heavy industry 

Intro

The energy, utilities, and heavy industry 
segments are traditional and conservative, 
but they have not escaped the dramatic 
transformation that is leading them toward 
greater digitalization, decarbonization, and 
decentralization.  

My name is František Pisk, and I want to 
introduce you to benefits that the cloud is 
bringing to the future of this industry and 
offering to your business.

Cloud helps across industries

Whether we like it or not, long-established 
business models, traditional service 
providers, and the ways by which they have 
worked are things of the past. The entire 
industry is facing three main challenges. 
The first of these is an outdated 
infrastructure that no longer satisfies the 
needs demanding to be met. A second 
challenge consists in the growing 
expectations and requirements of 
customers, who demand from their 
providers interactivity and custom-tailored 
solutions.  

The third challenge is regulation. This will 
require not only flexibility, agility, and 

efficiency of energy sources, but also a 
focus on sustainability and green energy. 
The entire industry is transforming and 
becoming a sophisticated realm of digital 
services and commerce. The cloud is 
significantly helping utilities, the energy 
segment, and industry generally to manage 
this change.

Most of industry’s leading players already 
have embarked upon the journey to the 
cloud. Companies have implemented a wide 
range of cloud solutions. On the other hand, 
about 50% of companies are not yet using 
the cloud and so they have no opportunity 
to reap its benefits. Those advantages are 
indisputable, and they have proven crucial 
for example in the times of pandemic: the 
cloud offers greater flexibility and 
scalability, efficiency, adaptability, and 
security. But there are even many more 
benefits, so let's have a look at them.

Benefits of cloud computing

Historically, companies have been moving 
to the cloud primarily in order to reduce IT 
costs, and this premise still holds true. The 
costs of maintaining and managing systems 
to support a business can be significantly 
lower due to the cloud. And this has been 
confirmed by more than 50% of CEOs and 
heads of IT departments. 

A case in point is a cloud solution for the 
global energy company ENEL. As a result of 
its cooperation with Accenture, ENEL is 
saving as much as 30% on data storage 
costs and more than 80% on computing 
power.

A significant benefit of the cloud exists in its 
ability to accelerate business innovation. 
Flexibility to innovate allows you to react 
very quickly to market changes and shifting 
business needs. As many as 65% of 
respondents in a survey for 
InformationWeek claimed that the ability to 
adapt flexibly to new needs was the main 
reason for moving to the cloud.

In the digital world, rapid access to data and 
the ability instantly to analyze thousands of 
data types and data points are crucial. Using 
information stored in the cloud, you can 
easily create reports and work with data 
across an entire organization. Based upon 
these insights, you can be optimizing your 
business in real time. 

The cloud also helps to improve the inner 
workings of a company and streamline its 
internal processes, such as the way 
employees work together in teams and 
share information. Cloud technologies 
enable greater automation and reduce the 
numbers of errors and manual transactions. 
This will allow your teams to focus on more 
important tasks and give them greater time 
to innovate. 

The utilities and energy segments in their 
entirety are evolving toward a new model 
and digital transformation. How the industry 
responds to the challenges it faces will be 
crucial. The growth in electromobility, for 
instance, is resulting in needs for new 
charging infrastructure and renewable 
energy storage technologies – but also for 
innovative communication with the end 
customer.

Other vital concerns will include the overall 
stability of the energy grid and the ability to 
anticipate and respond better to the various 
types of future natural disasters.

Digital technologies in the cloud can help 
you to tackle these challenges head on. If 
you are interested in using the cloud to 
support your business, Accenture can help.

Teasers

The energy segment, utilities, and industry 
generally are also undergoing digital 
transformation because of the cloud.

The energy, utilities, and heavy industry 
segments are undergoing dramatic 
transformation leading to greater 
digitalization, decarbonization, and 
decentralization. Cloud technologies can 
help you to meet these challenges head on.
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opportunities offered to companies such as 
yours. But why should you be interested in 
the cloud?

More efficient use of resources

Today, more than ever, companies are 
forced to operate at a high pace and on a 
large scale in order to survive in a competi-
tive environment and keep pace with the 
constant changes in all industries. To inno-
vate faster, generate new revenue streams, 
collect more data and analyze it quickly. 
They must develop their range of services 
and products, communicate with clients, 
customers, and employees on a whole new 
level. The catalyst for all this for many of our 
customers is the cloud.

The migration of the entire "on-premises" IT 
infrastructure to public cloud services has 
given both large global and smaller local 
companies instant access to supremely 
powerful, state-of-the-art IT technologies 
and leads to more efficient spending. It also 
enables optimization in terms of data collec-
tion and immediate analysis, better control 
over their infrastructure and, last but not 
least, faster and more innovative growth of 
those companies. Still not sure if the cloud 
is for you?

Fast, sustainable and innovative growth

Whether you use any IT systems and appli-
cations in your company that depend on 
computing power, or collect large amounts 
of data and communicate online, then the 
cloud is what you need for fast, sustainable 
and innovative growth. Today, other 
approaches are generally less effective or 
non-existent in comparable quality.

Servers, storage, applications, systems and 
services can all be controlled and quickly 
set up, configured, deployed and expanded 
with minimal effort, maximum impact and in 
a completely comfortable way. All this 
without having to buy new technologies 
yourself to increase computing capacity, 
develop your own software, or build a data 
centre, which then needs to be constantly 
maintained and regularly updated with new 
hardware.

Cloud versus on-premise infrastructure

Even if you have invested considerable 
funds in modernization and renewal of your 
existing infrastructure, the resulting effect 
will be, in view of the pace of development, 
only very short-term. Rejuvenating data 
centre infrastructure by anything other than 
a permanent structured process, is a long 
and complex project. Its very preparation 
and implementation will take a not insignifi-
cant part of the very value of any new 
resources until they are fully up and 
running.

On the contrary, in the case of cloud service 
providers, these processes are ongoing and 
you won't even notice it. They can provide 
you with the performance and availability of 
state-of-the-art hardware at a pace that you 
cannot maintain in your own data centre, 
and you often benefit from it without the 
need for any changes on your part.

If you are interested in the topic of the cloud 
and would like to know more, my team and I 
are at your disposal.
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costs and increase flexibility not only for IT 
but also for the company as a whole. The 
second advantage is an increase in revenue 
and profitability. The cloud works here as an 
activator for the transformation of the 
company and the introduction of new busi-
ness models and innovations.

Let's take a closer look at the benefits of the 
cloud.

Save costs and increase profitability

Thanks to the cloud, you will save on build-
ing and operating an infrastructure. The 
main savings are that you can use all the 
resources in the cloud more efficiently than 
in your own data centre. If you are not 
currently using them, another customer may 
do so. You only pay for what you consume. 
This is simply not possible with a classic, 
on-premise infrastructure.

You will also benefit from the efficiency of 
the operation of huge data centres on a 
massive scale and from the distribution of 
the costs of building them amongst all 
customers.

Of course, your internal operation is also 
significantly simplified - you no longer have 
to deal directly with, or pay for, the data 
centre space and its maintenance. These 

become the responsibility of the cloud 
service provider and are included in the 
price of each of the services you use.
Nevertheless, the results of our surveys 
show that only a third of companies have 
fully achieved the expected benefits of 
migrating to the cloud.
When moving to the cloud, most companies 
focus on reducing costs while forgetting the 
second, very important dimension, namely 
using the cloud to transform and streamline 
their business model and generate new 
revenue. You can achieve this by imple-
menting automation, using data analytics 
and artificial intelligence with the help of 
cloud services.

Innovations almost for free

Another important factor caused by trans-
formation to the cloud is the innovation 
potential. The largest cloud service provid-
ers, such as Amazon Web Services, Micro-
soft Azure, or the Google Cloud Platform, 
have incomparably more options than your 
company could have. They literally set 
trends. They implement any changes and 
improvements faster, more flexibly and, 
most importantly, first, often regarding the 
demand and feedback of its clients.
All innovations are delivered more or less 
free of charge through regular updates, so 
all you have to do is implement them into 
your business model. Thus, the lengthy and 
expensive development of your own IT 
solutions is eliminated. Everything is ready 
in the cloud; all you have to do is pay.

For example, if you need a text-to-speech 
tool, you can buy it immediately in the cloud 
without having to develop or program it 
yourself. If the service does not meet your 
expectations or you do not achieve the 
required business goals, you can simply 
stop using it without additional costs and 
without losing the initial investment where it 
was not needed.

The cloud offers a sustainable future

Sustainability is a very important and now 
significant topic of any modern, progressive 
company. This is also essential and current 
in the case of the cloud.

Cloud providers need a huge amount of 
energy to run their data centres, which is 
associated with the production of emis-
sions. Therefore, cloud service providers are 
constantly streamlining their use of electric-
ity and alternative sources. If sustainability 
is an important issue for you as well, using 
cloud services is a step in the right direc-
tion.

As I mentioned in the introduction, it is 
necessary to find a key partner who will 
guide you on the path of transformation 
with the right steps, provide you with the 
smoothest possible course and open up 
new opportunities for your business. This is 
exactly the partnership we at Accenture 
offer to our clients, and we can help you 
too.

The benefits of the cloud for the financial 
sector

Banks and non-banking institutions thus see 
a competitive advantage in the cloud and a 
means to make their services more 
attractive and innovate. Thanks to the cloud, 
they can be more client-friendly, because it 
will be possible to adapt all services and 
products more flexibly.

In addition, the cloud allows you to keep up 
with fin-tech, enrich data, personalize 
services, and do advanced analytics and 
search for context, all of which is much 
more complex and expensive in an isolated, 
on-premise world.

Finally, the cloud makes it easier for 
financial institutions to build ecosystems 
with third parties so that they can become 
part of larger entities. Thanks to them, they 
can provide new types of services and thus 
increase their profits.

The cloud is already gaining ground today

In the financial world, the Cloud is not very 
widespread yet. Historically, this has been 
mainly due to regulation, the emphasis on 
compliance with safety regulations, as well 
as significant investment in on-premise 
infrastructure and applications.

securing cloud solutions. In the case of the 
Czech Republic, the Czech National Bank is 
the supervising regulator of cloud 
transformation in the financial sector.

The largest cloud service providers such as 
Amazon Web Service, Microsoft Azure, 
Google, and other major players are in full 
compliance with European directives in 
terms of security. However, it is important 
that the specific financial institution makes 
appropriate use of the available security 
mechanisms in the cloud and in its related 
interfaces and processes.

We at Accenture also perform detailed 
analyses to evaluate compliance with these 
guidelines and recommend further steps to 
correct any deficiencies. We are therefore 
very aware of all the rules that the cloud 
must comply with in the financial sector.

We help clients not only by creating a 
solution that meets all the rules within the 
European Union, but also, for example, by 
negotiating with the Czech National Bank in 
approving a specific cloud transformation.

If you're ready to move to the cloud, I’m 
here to offer a helping hand and a 
partnership with Accenture.

However, the cloud is slowly gaining 
ground. So, let's look at the practical use of 
the cloud in the financial segment more 
specifically.

Client data management

The first example is client data management 
systems, or CRM, that help better 
understand clients.

Thanks to the cloud, they help us work 
better with clients in the form of digital sales 
and communicate with them in a fully online 
mode, through conversation platforms 
using virtual assistants and chatbots. In the 
future, we see such a trend that even the 
most common CRM tools will only be 
available in the cloud.

Organization of company operations 

Another area is that of service and 
operation. It is a cloud solution supporting 
internal cooperation and organization of 
company activities. These are software 
solutions such as MS Office 365, including 
MS Teams, OneDrive, and SharePoint.

There are also other collaborative tools in 
the form of office suites, or ServiceNow, for 
example, which simplifies work by easily 
managing workflows whilst handling 
requests and business processes. The cloud 
allows you to use all these solutions 
securely, wherever you are, such as when 
working from home for example.

Data always at your fingertips 

The last area where the cloud is rapidly 
gaining ground is in the world of data. 
Without a huge amount of quality data, 
often processed in real time, you can 
already create personalized modern 
financial products, build solutions based on 
artificial intelligence, or use advanced 
analytics. However, in the cloud, these 
options are available immediately and 
without the need for major investment.

Cloud security in the financial sector

We have already talked a lot about the 
benefits of the cloud. Nevertheless, on the 
part of clients in the financial sector, we 
encounter uncertainty and distrust in cloud 
transformation. Their concerns are primarily 
about cyber security. Today, the banks take 
care of this themselves. In addition, in a 
cloud environment, they must relinquish 
complete control over security. They must 
rely on cloud solution providers. And so 
financial institutions, often unnecessarily 
conservative and without thorough analysis, 
evaluate cloud solutions as too risky.

The Czech National Bank and the European 
Banking Authority (EBA) have defined 
recommendations on the use of outsourcing 
services within the European Union 
precisely to minimize such risks. They 
regulate usage rules and procedures for 
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Cloud means business transformation

It is important to keep in mind that the 
transition to the cloud is the subject of a 
broader long-term transformation of the 
business and access to it. The whole strate-
gy must be linked to the possibilities of the 
cloud, which are incomparably larger than 
what most companies still operate with 
today.

Building your own large data centres is 
probably a thing of the past. Cloud service 
providers have incomparably greater com-
puting power, literally unlimited data capac-
ity, are better secured and, in addition, offer 
innovative solutions applicable to every 
type of business. "Economies of scale" in 
this case show their real strength.

To take full advantage of the potential and 
possibilities of the cloud, you need some-
one to help you with business migration and 
transformation. With regards to this, you 
will, of course, decide when and how your 
investment in the cloud will pay off.

The fact is that replacing your own data 
centre with a cloud may not be more 
cost-effective in the short term. But in the 
long run, it brings much more than just 
financial savings.

The perception of the cloud and its benefits 
is more complex, long-term and more stra-
tegic. Therefore, not only finances should 
be the deciding factor in choosing a part-
ner, but the effort to obtain the best avail-
able services.

The basis is a transformation roadmap

Accenture brings a broader context to the 
process of digitally transforming a business 
into the cloud, resulting in a transformation-
al roadmap called Journey to Cloud. It is 
about developing a project strategy that 
clearly defines not only how the migration 
itself takes place and its duration, but also 
focuses mainly on new business opportuni-
ties, hitherto untapped potential and inno-
vations that the client should focus on after 
moving to the cloud.

As a basic step in the preparation of a trans-
formation roadmap, it is necessary to find 
out the current state of the infrastructure 
and then design a strategy for its migration 
or transformation into the cloud.

The whole Journey to Cloud lasts several 
months or even years and thus requires a 
considerable amount of energy on the part 
of the client, especially in terms of human 
resources and considerable interventions in 
the established structure of the company's 
operation. Strategic areas are defined, such 
as whether it is better to focus on cloud 
services from a single provider, or whether 
it is necessary to be multi-cloud.

It is also necessary to introduce governance 
that will monitor how they spend on various 
cloud services. If the client wants to have a 
centrally controlled use of the services, his 
organizational structure must typically also 
be modified and changed. The strategy also 
includes areas related to security issues, risk 
management or compliance.

Cloud optimization and scaling

If the roadmap is approved, it is necessary 
to further optimize and scale the trans-
formed infrastructure in the cloud. We 
therefore describe the second phase of the 
transition as "scaling the cloud". We migrate 
and transform individual systems according 
to a defined strategy and roadmap into a 
prepared framework of one or more cloud 
service providers.

The third phase concerns the optimization 
and debugging of details, long-term mainte-
nance of stability, monitoring of benefits 
and gradual growth.

So what awaits you during our cooperation? 
At Accenture, we first try to understand the 
business requirements and expectations of 
the client. Then we will propose a solution 
on how to make the best use of the cloud to 
achieve these goals and proceed to the 
planning of various steps. Among other 
things, we analyze all systems and technolo-
gies in terms of their readiness to be trans-
formed into the cloud. We will evaluate the 
client's needs and figure out which combi-
nation of cloud services will be effective and 
usable for you.

If necessary, we build a completely new 
organizational and application architecture 
to match the client's strategy. New cloud 
solutions are then easily implemented in the 
deployed structure in the future as well.

We will be happy to be your partners during 
this process. Please feel free to contact me.

The cloud is the common ingredient that 
can help companies to achieve these results 
and maintain or even improve their position 
in the market.

Pharmaceutical companies, Automotive 
and Manufacturing

TTransition in the cloud has its specifics in 
each industry. For example, in pharma, 
compliance and utilization of the cloud 
computing power to accelerate and stream-
line research and development of new 
drugs as well as clinical trials is very import-
ant.

In automotive industry, where the business 
model changes from product manufacturers 
to service providers, the use of the cloud for 
data analytics and ability to transform vast 
amounts of available data into usable infor-
mation for new services and products 
design is crucial.

For manufacturing companies, it is neces-
sary to define very carefully which systems 
can be moved in the cloud to benefit from 
the cloud, but at the same time retaining 
reliability of the production.

Migration, acceleration and innovation

Until few years ago, the prevailing opinion 
was that companies should first “get there” 
and only then start looking at additional 
functionality enabled by cloud. However, 
our empirical experience shows that this 
sequential process slows down and unnec-
essarily delays the business value realiza-
tion.

Our recommendation is that the three key 
steps, namely MIGRATION of applications 
and capabilities in the cloud, their ACCEL-
ERATION, i.e. supercharging it with automa-
tion, predictive insights, and digitalized 
processes, as well as INNOVATION, thus 
identification of new sources of revenue 
through the cloud, should be implemented 
in agile, overlapping approach.

Whether your company is a consumer 
goods company, or you compete in another 
industry, the cloud is a very important lever 
for maintaining your competitive edge.

By engaging Accenture to migrate your 
infrastructure and transform your business 
in the cloud, you will acquire a partner who 
has extensive experience and a strong team 
of experts with knowledge of both, the 
cloud, and your business.

We have transformed our many years of 
cloud migration experience into many 
so-called accelerators – i.e. ready-made 
tools, methodologies and job aids that 

enable the cloud transition to be implement-
ed with higher efficiency and lower risk.

I believe that through this video I have 
explained the basics of cloud transforma-
tion. Remember that reducing costs is only 
one part of the benefits that cloud can bring 
you. The second part is revenue and overall 
profitability increase, however that requires 
to leverage on the full transformational 
potential of journey to cloud.

At Accenture, we can offer you support and 
services at any stage of the cloud journey. 
Whether it's strategic planning, migration in 
the cloud itself, or a related change man-
agement concerning corporate culture and 
operating model that will allow for effective 
use of the Cloud potential.

So, shall we do this together?

Transition in the cloud within Consumer 
Goods industry 

Now I will focus on the path in the cloud 
typical for consumer goods companies. 
Architecture of these companies is usually 
centred around a large-scale central ERP 
system, in our region mostly SAP, surround-
ed by cloud-based SaaS applications for 
front-office, human resources and procure-
ment and a set of legacy on-premise appli-
cations supporting, for example, production 
or logistics.

New digital-native architecture

Within transition in the cloud, this existing 
architecture is being converted to a digitally 
native one, encompassing five key streams. 
The first is move of the ERP in the cloud. 

1. Move the ERP in the cloud

Either only the workload of legacy ERP is 
moved as lift and shift to a cloud, or a transi-
tion to a new cloud-based ERP is done 
including simplification and standardization 
as much as possible.

2. Cloudify legacy applications

The second steam is the "cloudification" of 
legacy applications. Either by simply trans-
ferring legacy application workload to the 
cloud, or by modernizing software, where 
an existing application is modified, re-cod-
ed, or even replaced by other software to 
achieve cost efficiency and seamless inte-
gration.

3. Put data at the core

The third stream is to create the foundation 
for a data-driven company by combining all 
relevant data from internal corporate and 
external sources in cloud-based data lakes 
driving intelligence and process automation 
as well as decision-making through artificial 
intelligence and machine learning.

4. Decouple architecture

The fourth stream is the creation of an open 
architecture that will enable connection 
with ecosystems outside the company and 
creation of new business models of cooper-
ation with partners, customers, suppliers, 
and consumers.

5. Exploit further cloud-based technology

The final stream is to explore other 
cloud-based technologies, which will enable 
a fully digital experience to customers, 
employees, and partners. Cloud providers 
invest heavily in a wide range of functional 
components, such as voice analysis, digital 
assistants, analytics tools, that can be used 
to efficiently create solutions bringing new 
value added for your business.

this approach works. We have been through 
this transformation ourselves, and 96 
percent of our internal applications run in 
the cloud. This allows us to look together 
with our clients to a future being deter-
mined by technological trends already 
today. 

The cloud is not just for the biggest giants. 
If you develop or deliver products in a 
digital environment, you will feel its benefits 
whatever the size of your company. Let's 
take a closer look at the benefits of digital 
transformation with Accenture.

Benefits of the digital transformation

A key benefit that the cloud brings to com-
panies in high-tech is access to a new eco-
system. This enables the choosing of new 
providers or partners and to take advantage 
of a plethora of applications, the numbers of 
which are constantly growing. 

More than 70 percent of strategic partners 
claim that they have a better choice of 
technology providers today than they had 3 
years ago. You can be one of them and 
follow the lead of Google, which provides its 
maps to automobile makers. Volvo and 
BMW, for instance, use Google’s apps 
instead of developing their own navigation 
systems. 

are thinking about 5G networks, artificial 
intelligence, democratization of technolo-
gies, or the use of digital doppelgangers.

We believe that success awaits those who 
embark early on this digital transformation. 
If you want to be among these companies, 
we at Accenture are here to work with you.

Teaser 6sec

Development in the cloud accelerates 
product introductions, offers new partner-
ships, and opens access to global markets.

Another Teaser

Within the cloud, companies can create 
entirely new business models allowing them 
to access global markets. All this marches 
forward in an environment characterized by 
maximum flexibility and meeting the highest 
security standards. 

Companies in the technology segment must 
also focus increasingly on creating new 
value for customers, taking advantage of 
market opportunities, and growing their 
turnover. They continuously need to mod-
ernize, expand their industry boundaries, 
reinvent their portfolios, transform them-
selves, and build resilient supply chains. 

The cloud can help with all this. The cloud 
makes it easier to plan costs and to respond 
flexibly to the needs of customers – and to 
the moves taken by your competitors. The 
speed of introducing services to the market 
is enormous with cloud solutions.

The cloud shortens development cycles and 
accelerates the release of upgrades and 
patches. Working with data and collabora-
tion take place in real time, and develop-
ment teams can focus solely on new prod-
ucts. They need not deal at the same time 
with building and managing infrastructure, 
developing environments, and addressing 
security needs. In the cloud, these necessi-
ties are consumed as a service. The environ-
ment is automated and adjusts minute to 
minute. 

Working in the cloud enables companies to 
build up entirely new business models that 
open up global markets for them. And all of 
this is moving forward within an environ-
ment that meets the highest security stan-
dards. 

Practical approach

The company Inversis is a good example. It 
provides outsourcing and technology solu-
tions to financial institutions. Thanks to its 
transformation to the cloud, it has grown 
from a local player into a multinational 
company. Today, Inversis offers its products 
to banks and financial companies all over 
the world.
  
In the beginning, this Spanish company 
asked us to transfer its product develop-
ment to the cloud. The solution we are 
developing together will help financial 
institutions facing regulatory pressures and 
low margins to replace fixed cost structures 
with flexible models and ultimately to save 
money. 

Our shared ambition is to triple the value of 
Inversis within 7 years, increase the accessi-
bility of applications to end customers, 
reduce operational risks, and improve 
security standards. Moreover, in working 
with Accenture, Inversis has become part of 
an ecosystem of globally provided applica-
tions for the financial sector.

Future of the cloud

The cloud is absolutely essential in helping 
high-tech companies to prepare for the 
future. But it's not just for the financial and 
software world. We estimate that within 5 
years, as many as 80 percent of companies 
will be in the cloud. The technologies are – 
and will be – an inseparable part of every 
industry, and it doesn’t matter whether you 
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efficiency of energy sources, but also a 
focus on sustainability and green energy. 
The entire industry is transforming and 
becoming a sophisticated realm of digital 
services and commerce. The cloud is 
significantly helping utilities, the energy 
segment, and industry generally to manage 
this change.

Most of industry’s leading players already 
have embarked upon the journey to the 
cloud. Companies have implemented a wide 
range of cloud solutions. On the other hand, 
about 50% of companies are not yet using 
the cloud and so they have no opportunity 
to reap its benefits. Those advantages are 
indisputable, and they have proven crucial 
for example in the times of pandemic: the 
cloud offers greater flexibility and 
scalability, efficiency, adaptability, and 
security. But there are even many more 
benefits, so let's have a look at them.

Benefits of cloud computing

Historically, companies have been moving 
to the cloud primarily in order to reduce IT 
costs, and this premise still holds true. The 
costs of maintaining and managing systems 
to support a business can be significantly 
lower due to the cloud. And this has been 
confirmed by more than 50% of CEOs and 
heads of IT departments. 

A case in point is a cloud solution for the 
global energy company ENEL. As a result of 
its cooperation with Accenture, ENEL is 
saving as much as 30% on data storage 
costs and more than 80% on computing 
power.

A significant benefit of the cloud exists in its 
ability to accelerate business innovation. 
Flexibility to innovate allows you to react 
very quickly to market changes and shifting 
business needs. As many as 65% of 
respondents in a survey for 
InformationWeek claimed that the ability to 
adapt flexibly to new needs was the main 
reason for moving to the cloud.

In the digital world, rapid access to data and 
the ability instantly to analyze thousands of 
data types and data points are crucial. Using 
information stored in the cloud, you can 
easily create reports and work with data 
across an entire organization. Based upon 
these insights, you can be optimizing your 
business in real time. 

The cloud also helps to improve the inner 
workings of a company and streamline its 
internal processes, such as the way 
employees work together in teams and 
share information. Cloud technologies 
enable greater automation and reduce the 
numbers of errors and manual transactions. 
This will allow your teams to focus on more 
important tasks and give them greater time 
to innovate. 

The utilities and energy segments in their 
entirety are evolving toward a new model 
and digital transformation. How the industry 
responds to the challenges it faces will be 
crucial. The growth in electromobility, for 
instance, is resulting in needs for new 
charging infrastructure and renewable 
energy storage technologies – but also for 
innovative communication with the end 
customer.

Other vital concerns will include the overall 
stability of the energy grid and the ability to 
anticipate and respond better to the various 
types of future natural disasters.

Digital technologies in the cloud can help 
you to tackle these challenges head on. If 
you are interested in using the cloud to 
support your business, Accenture can help.

Teasers

The energy segment, utilities, and industry 
generally are also undergoing digital 
transformation because of the cloud.

The energy, utilities, and heavy industry 
segments are undergoing dramatic 
transformation leading to greater 
digitalization, decarbonization, and 
decentralization. Cloud technologies can 
help you to meet these challenges head on.


