
Zing Tsjeng [00:01:09] I came to journalism 

through a really circuitous route. I'd always been 

interested in writing as a kid. I wrote short 

stories and wrote creatively and poetry and all 

of that. But I think growing up as the child of a 

Singaporean Chinese person and a Hong Kong 

Chinese person, I think as Asian kids you get 

the sense that you can't really pursue something 

creative. So I was really pushed into pursuing 

more technical subjects. And then I think my 

parents kind of realised there was no stopping 

this train. I was going to write no matter what. 

And in the end I went to university and did 

socio-political sciences at Cambridge. And then 

I still had that mentality where I thought that you 

have to do something that earns loads of 

money. That there's a defined career path. I 

tried out for several jobs in advertising and got 

absolutely nowhere. At the time I was doing my 

student newspaper and I found that really 

fulfilling. And I actually ended up winning a god 

in Student Media Award and went to a prize 

ceremony where very very gratifyingly lots of 

editors introduced themselves to me and said 

they'd read my work as part of the entry and that 

they thought I should actually make a go of 

becoming a journalist. 

Alyssia Gordon [00:00:05] Welcome to the 
Limitless series. We're speaking to people who 
have made transformative impact on the 
industry, to understand how they did it, how they 
approach their work and trying to discover a few 
of their secrets to success? My name is Alyssia
Gordon and I'm a senior manager in technology 
at Accenture. Today I'll be speaking to Zing. Zing 
over to you for your intro please?

Zing Tsjeng [00:00:24] Hi Alyssia. Thanks so 

much for having me. I am a journalist and 

author, a podcaster and a broadcaster. My day 

job: I am the executive editor Vice UK, where I 

manage a team of editors and writers, 

commission freelancers, present documentaries 

and I'm also a BBC sounds host. So you might 

have heard me? I'm on the BBC Sounds 

podcasts Obsessed With Killing Eve, which is all 

about the amazing TV series, and I also host my 

own podcast on BBC Sounds called United 

Zingdom. And a couple of years back I also 

wrote a book series called Forgotten Women, 

which aims to excavate the forgotten histories of 

amazing and incredible women over time.

Alyssia Gordon [00:01:05] So what made you 

want to get into journalism and is that where you 

started your career?
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That's the kind of underlying message of that 
and that's not I think how it should go. Mentoring 
and encouraging people and nurturing them: is 
listening to the ideas, giving feedback, 
sometimes gentle critique, offering up your 
contacts, opening that address book, being 
really willing to give the kind of advice and the 
feedback that you wish that you had gotten at 
the beginning of your career. Really opening up
that book of knowledge to them. And I think that 
is really important because I think a lot of the 
time people don't listen enough and I think that's 
probably one of the great failings of our age. We 
hear people speak and what we're hearing isn't 
what they're saying, we're projecting what we 
want to hear what we're suspicious of hearing 
onto their words. And I think that's, especially in 
journalism, one of the greatest skills you can 
truly nurture is actually just listening. 
It's something that I think benefits people 
regardless of the industry that they’re in. And I 
think that's definitely what helped me at the start 
of my career. Having those mentors who 
listened to my ideas, no matter how crazy they 
were, gave feedback, were generous with their 
time, and their energy, and their contacts. And 
that absolutely meant the world to me. And I 
don't think it has to be something incredibly 
formal, like a sit down — will you be my mentor? 
Give me a handshake? Yes/no kind of thing. I 
actually think that a lot of people, who had a 
huge impact on my career, probably don't even 
know it. Because being able to listen and offer 
advice came so naturally to them. So whenever 
people say ‘oh let's set up a formal mentoring 
scheme, let's do X, Y and Z.’ there's lots of 
mentors in this company, around us already. 
You just need to find them. We don't even need 
to set up a program to encourage them to keep 
doing the work that they're doing.

So that was the road that I took to get to 
journalism. I never really thought that writing was 
something you could even do as a career path 
up until, I guess, even my late 20s. And even 
then it felt like I was lucky to even be in the 
room. Which I think is something that a lot of 
people experience right? That sense of imposter 
syndrome. And it's definitely something I battled 
with for quite a lot of the early part of my career.
I think I was only about half a decade into my 
career before I stopped having that feeling that 
you get when someone's literally going to march 
you out of the office and say that you're not 
welcome back. And I don't know what it says 
about… maybe it's because I'm a woman? I'm 
queer? I mean immigrants — I moved here from 
Singapore when I was a teenager? I think you 
always got that voice in the back of your head 
that says you're not welcome. And the challenge 
for my career has been to try and ignore that and 
to tell myself that I'm good enough to be in the 
spaces that I am.

Alyssia Gordon [00:03:31] Is there anything 

particular that helped you over your career to 

overcome this imposter syndrome and make you 

feel more confident and like you do belong?

Zing Tsjeng [00:03:37] I think what has made 
me feel more confident and made me feel like I 
belong in my industry is: first of all the mentoring 
from older journalists. Some of the very early 
editors that I worked with, some of whom were 
men, really took me under their wing and praised 
my work, criticised my work, gave my work a fair 
hearing. But I think fundamentally gave me the 
time of day. And I think this is really important
because I think a lot of people have this 
misconception that mentoring is just about 
picking someone up and giving them lots of pats 
on the back to encourage them. But I think we 
can all tell when someone's hasn't quite 
engaged with their work or listened to what we're 
saying and is kind of fobbing us off with a kind of 
‘oh yeah that sounds great, well done, yeah go 
away ‘now.’
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Does it amuse? Does it entertain? Does it 
enlighten? In many ways that's the stuff that we 
should be asking ourselves about anything we 
create. There's no point in creating something if 
it isn't able to capture that audience 
engagement. And I think the word engagement 
gets a really bad rap nowadays, because we 
think of it like data and statistics and numbers, 
but to me engagement is something where, if 
you start reading a story or you start watching a 
film or a TV series, you know that sense where 
you can just dive in to that and emerge for 
breath hours later having binged the whole thing 
or forgotten all your worries or just read the 
entire thing in one sitting? That feeling is what I 
think all good journalism should have. And that's 
what it should inspire in all people who 
consume it. 

Alyssia Gordon [00:08:39] That sounds 

amazing. I can totally relate to that binge-

watching feeling and especially with recent 

news events, reading loads of articles, you do 

have that sense of being super immersed in it, 

and just wanting to get to the end of the article. 

Just really being engrossed in that. In the same 

vein — do you have anything that you’re 

particularly proud of over the last few years that 

you’ve worked on? A piece of work of yours that 

stood out? Be that podcasting or journalism or 

documentaries that you’ve made?

Zing Tsjeng [00:09:05] The project I'm proudest 
of working on, one of them at least, is United 
Zingdom, which is my BBC Sounds podcast. It 
was the kind of idea that, on paper probably 
sounded slightly mad. But essentially it boils 
down to... I am Singaporean, I have a 
Singaporean passport, I’ve lived in the UK for 
well over a decade and I now am eligible to get 
a British passport, but unfortunately Singapore 
doesn't allow for dual nationality

Sometimes I think well there's lots of mentors in 

this company, around us already. You just need 

to find them. We don't even need to set up a 

program to encourage them to keep doing the 

work that they're doing.

Alyssia Gordon [00:06:19] Absolutely. And as 

you say it’s more than paying lip service, more 

than making this formal programme. But actually

taking those steps and it doesn't have to be big.

I completely agree. Some of my best mentors 

been a few years ahead of me. They don’t have 

to be MDs in the firm. As you say just sharing 

knowledge, passing it on. So moving on to more 

about your work and how you generate ideas. 

You mentioned you had some crazy ideas in the 

past. How do you whittle those down and create 

stories that you find interesting and relevant for 

people?

Zing Tsjeng [00:06:48] When it comes to 

coming up with ideas that are interesting and 

relevant for people, I always like to do the pub 

test. The pub test is essentially where you read a 

story ask yourself — are you excited enough 

about this to tell your friends down the pub? 

We've all had that sense of coming across 

something, whether it's a silly meme, or a joke, 

or a wild story, or a piece of gossip, or a news 

development that you take with you to the pub 

and then tell all your friends about it because 

you're so excited, or you're so entertained or 

amused or outraged. And if a story passes the 

pub test, that's when you know it's a good story. 

I always think that journalism, at its best, is the 

art of getting attention. And it doesn't have to be 

big or flashy or click-baity. It can just be 

something as simple as things that people just 

didn't know about before. And I think that's a 

really powerful way to figure out whether it Is 

worth reporting on. Does it outrage? 
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Alyssia Gordon [00:11:40] Now that sounds 

again like taking me back to my half and half 

heritage. I've recently actually got a dual 

citizenship with my Peruvian passport and 

British passport. And it does throw up a lot of 

these questions I think. I've definitely wrestled

with that as well and feeling very Peruvian, that 

fortunately being in London, fortunately for me 

being in London we do have that multicultural 

sense and it feels like almost another world to 

the rest of Britain sometimes. Probably, 

unfortunately for me, I haven't had the 

opportunity to go around, talk to these types of 

people, so that sounds completely eye opening 

and inspiring and insightful so I'm definitely 

going to give that one a listen. I think there’s 

probably gonna be a lot of messages in there I 

can resonate with as well.

Zing Tsjeng [00:12:21]

You have to tell me what you think of it as well?

Alyssia Gordon [00:12:23]

I will do. I'll DM you. I’ll slide into your DMs. That 

sounds incredibly innovative. It sounds like a 

really fresh new idea and something that 

sounds quite personal to you as well, but more 

generally how does innovation and what role 

does innovation play in your work and in 

inspiring you?

The podcast is essentially me holding up my 

hands and saying look, I am a typical Londoner, 

I have barely driven outside the M25, what do I 

know, as a British person, that qualifies me to 

get a British passport? What does it actually 

mean to be British? For the podcast, me and a 

producer travelled all around the UK speaking to 

people, not from London, to find out what being 

British meant to them? To ask myself — do I see 

myself in that vision of what Britishness is? How 

British do you have to be to get a passport? And 

also what do they think of me as a potential 

British person? Could they see me fitting in as a 

Brit? It opened so many different questions and 

so many different avenues of discussion for 

identity because I think that: a lot of people, 

rightly or wrongly now, view Britishness as very 

a nationalistic thing, a jingoistic thing that can be 

on the side of just plain outright xenophobia 

sometimes. My question to them was: is there a 

way to understand Britishness in a way that is 

healthy? that isn't toxic? That is inclusive and 

diverse and welcoming? I’m literally the person 

standing in front of them saying: would you 

welcome me into your idea of Britain? And it was 

so interesting, because we spoke to everyone 

from farmers, who grew up near Manchester; we 

spoke to second generation immigrant poets; we 

spoke to jazz musicians from Sheffield. A real 

mix of young people and the stories they had to 

tell about growing up in the UK and the idea of 

Britishness really moved me. I think in some 

cases I found what they had to say so surprising 

and so unlike everything else that people usually 

talk about, when they talk about Britishness, and 

once you scratch below the surface of cups of 

tea and the queen, people do have an 

understanding of what it means to be British. 

And it's so personal to them. And I found that 

really beautiful. I found it really moving that 

people were able to share those stories with me.
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Being able to talk to them in a way that's almost 

roundabout and very soft and also puts you in a 

vulnerable position because I'm basically 

saying, should I do it? Should I become British? 

Then people start opening up. And I think that 

the thing about innovation, and coming up with

creative new ideas is, a lot of the time we focus 

on the kind of technological aspect of it, is there 

an app we can build? Is there a technological 

innovation we can create to streamline things, to 

make things go faster? Harder? Better? A lot of 

the time, what I've noticed, from the discourse 

right now is that what a lot of people miss is that 

human touch, is that sense of being able to 

connect with people on a personal level. And I 

think that desire to connect in a genuine and 

authentic way was already there long before 

lockdown. And I think lockdown has definitely 

exacerbated it. I think people are understanding 

now that you might have the technological 

ability to connect with your parents in a different 

country through lockdown, it is not the same as 

being able to hold their hand. And I think that 

Innovation isn't just about technological 

innovation, it also is about the human side of 

things. How are you connecting with people? 

How can you make people feel as if you're in 

the same room with them? And I think these are 

questions that not just journalism struggles with 

but industries. A lot of technology is now about 

automation, about cutting out the human 

middleman. But there's a lot to be said for 

having that human touch and that empathetic 

approach. And I think that's what journalism at 

its best is really good at. It makes you feel as if 

you're in the same room with someone. It 

makes you understand their story and puts you 

in their shoes. 

Zing Tsjeng [00:12:42] I think when it comes to 

my work I'm always trying to think of ways to 

innovate and to think creatively. Because the 

stuff that I do, it's never going to get the same 

platform and the same amount of reach as 

something on say a huge network, a TV network 

for instance. So I have to think of really 

interesting quirky ways to approach things I do 

want to talk about. So for instance, with United 

Zingdom, for ages I've been really interested in 

stories of immigration and identity and how 

people relate to being British when they get to 

the UK. Because it's something that comes from 

my personal journey as well being here. But you 

know when you start talking to people and you 

say ‘Oh how do you feel about immigration? Oh

how do you feel about Britain?' It almost, thanks 

to, mainstream reporting on the issues, it throws 

up a lot more hackneyed clichés than you might 

expect. People will immediately start talking 

about the 2012 Olympics, they'll start talking 

about the Queen, the monarchy, Harrods, 

Buckingham Palace. All these kind of cliched 

ideas of what Britishness means. And with 

immigration especially because it's such a 

polarising and fraught political subject, people 

immediately jump to certain ideas of what you're 

trying to get when you talk to them about it. For 

something like United Zingdom it was a way for 

me to approach these kinds of very hard 

subjects, that people find very difficult to open up

about, but in a way that made them feel 

comfortable and safe. Because I'm literally the 

person standing in front of them saying I'm 

thinking of becoming British what do you think 

about that? And that's a much softer, more 

inclusive way of opening up these very thorny 

subjects. I think a lot of people feel quite worried 

about talking about, because they are so scared 

of saying the wrong thing, or they're scared of 

saying of coming across as potentially offensive. 
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You need to carry the person you're speaking to 

with you. You can't just impose technological 

systems on them from above. And I think that 

you can almost see this happening in current 

events.

Alyssia Gordon [00:18:25]

I wonder if you could talk a bit about your 

experience at Broadly and how that came 

about? And some of the projects you worked on 

there?

Zing Tsjeng [00:18:32]

I was the UK editor of Broadly, which was Vice's 

feminist vertical and vertical for women and 

non-binary people. I did it for about three or four 

years before sadly the vertical was folded back 

into the main Vice site. It was just a joy to work 

on a site that had such clear political values: 

that was openly feminist in a way that, I think 

the conversation now is very different, but when 

it first started up it was still very much a new 

conversation. To have a publication that openly 

aligned itself with feminism, that said we are not 

going to stand for misogyny. So that, to me, was 

already a breath of fresh air. Being able to bring 

those opinions that I already had into my 

personal life, into my professional life. And 

some of the projects I'm proudest of working on 

are projects that I think really changed the 

conversation around women's rights. So one of 

the campaigns I worked on was called Unfollow 

Me, which aimed to highlight this epidemic of 

violence among women and their exes and their 

stalkers. Basically we did some research and 

we investigated all police forces in the UK to 

find out just how many times women had 

reported a stalker or an ex stalking them and 

then went on to be killed by them. And the 

answer is dozens. Well over 50 women have 

been killed in the last few years as a result of 

police in-action.

So I think that, when it comes to innovation, one 

thing that we can all do, to talk more about, is 

innovating in terms of communicating. How can 

we best communicate with people? How can we 

have discussions and critique each other in a 

way that's healthy and positive and doesn't just 

dissolve into finger pointing and name calling? 

How can we move towards resolution rather 

than just, what’s currently happening in the 

world, which is just dissolution?

Alyssia Gordon [00:17:02] Yeah fantastic. 

When you mentioned the human aspect of it 

actually, that again reminds me of something 

that we… I’d say ideology… a phrase that we 

use — truly human at Accenture. And I found 

that the most productive conversations and the 

best conversations I have, if I'm in a tricky spot 

with a client for whatever reason, I have to

deliver bad news, is to really bring in that human 

element and really talk on a human level. You 

may be late on your plans, you may be late 

when your deliverables and projects, but as 

soon as you start interacting on a human level 

these conversations tend to be much more open, 

much more productive. So I totally agree that in 

our approach at Accenture we are trying to, 

although we are about innovation from a 

technology perspective as well, absolutely, we 

mentioned AI and automation, that is one stream 

of what we do. As you say we, we do try and 

make sure that we weave in that human as well 

to make sure that we are having productive 

conversations and we're not handing everything 

over to technology and losing that.

Zing Tsjeng [00:17:58]I think it is really 

important to emphasise that technology can 

occur without the human middleman. It's 

fundamental to making sure that people engage 

with it and embrace it and also understand how 

to use it. 
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Alyssia Gordon [00:21:46]

Would you have any advice for other people 

about how to overcome challenges in their 

career and any personal stories of how you deal 

with challenges as well?

Zing Tsjeng [00:21:54]

I think dealing with challenges varies from 

person to person. But one of the things that I 

always like to tell people is you need to find your 

people. It doesn't matter who those people are. 

You might come from incredibly different 

backgrounds. You might come from similar 

backgrounds. You just need to find the person 

that you can message in the middle of a difficult 

day and say, ‘oh my god you can’t believe what 

just happened’ and will message you back 

almost instantly. You just need to find your 

person or your people. And I think having that 

support network, whether or not it's people 

within your company or people outside of your 

company but in the same industry, or even just 

your friends who might be in wildly different 

industries, having that network is really 

important, because it's someone you can 

bounce ideas off of. It's somebody you can say 

stuff like, this just happened, it makes me feel 

this way, am I completely crazy? And they can 

give you affirmation. That kind of thing is 

invaluable. What a lot of people talk about, 

when we talk about mentorship, is they think of 

a senior person mentoring a junior person. But I 

think mentorship can happen across different 

levels. So I've got a friend, Sally, who talks of 

this as level mentoring. Where you're both in the 

same position in your careers and you're 

mentoring each other, and you're checking in 

with each other and making sure that you're OK 

and sharing experiences that you think the other 

person might learn from. It's invaluable 

because, in many ways, it's so useful to feel like 

you've got someone who has your back and 

knows the same kind of things that you're going 

through.

Effectively that the police were listening to their 

complaints and they'd later been killed by the 

same person they complained about. We 

campaigned for a change in the law, we 

collaborated with an anti-stalking organisation

for it. And I think, most powerfully, what we did 

do is we actually created these very short, 

sharable videos speaking to the families and 

friends of women who had been killed by their 

abusive exes and stalkers. And those videos are 

now being used to educate police forces in the 

UK. I found that so rewarding because I think 

what it did was: it showed to the public and to 

police officers as well, that women who report 

crimes of stalking are, in many cases, at the very 

upper limit of their experience. They've endured 

so much to get to a point where they're ready to 

start reporting it to the police and that they 

deserve to be taken seriously. Because that's 

exactly what happened in the cases that we 

profiled in the videos. The women who were 

killed put up with the stalking and the abusive 

messages and the harassment for months on 

end, until they finally reported it to police and 

then the police still didn't do anything. That was 

probably one of the most personally rewarding 

campaigns I worked on. Being able to work with 

the families of these victims and make them feel 

that we were able to bring the message out to a 

much, much wider audience and to a younger 

audience as well who might feel as if stalking 

and domestic violence is something that affects 

women from an older generation or people who 

are married. The people that we profiled were 

women who were straight out of university, or

were in their 20s. So it was really, really 

sobering. But at the same time it was one of the 

most rewarding things I've worked on. To feel as 

if you're really making that difference is really 

important.
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There's always someone there either giving you 

a leg up or a hand up from the next level. 

Particularly when it comes to women as well. 

I've had some amazing women, female mentors 

in my career, and that backing up and geeing up 

is just invaluable.

Zing Tsjeng [00:25:02]

I mean, and also, it's fantastic you had that 

experience because I think that sense of 

knowing that you're worthy of that kind of 

attention, and of that kind of care, and 

compassion, and that leg up. That in itself is a 

really valuable feeling right? When people are 

willing to stick their neck out for you, that's when 

you feel like — OK this person's got my back, 

OK I'm where I need to be.

Alyssia Gordon [00:25:28]

Absolutely. So we've spoken a bit a little bit 

about your personal philosophy to decision 

making and innovation. How do you manage 

that with the people that you manage and work 

with? How do you ensure that the people 

working with you have the same fresh approach 

and deliver new ideas and really grasp the 

innovation of the industry?

Zing Tsjeng [00:25:47]

I think the journalism industry is definitely going

through a state of flux at the minute. And I think 

that what we're trying to do is become platform 

agnostic. A platform is a platform, regardless of 

where people consume that media. I think even 

younger people going into journalism now have 

this idea where, if you work for a newspaper, 

print is king, and that's the most important thing. 

If you can get your name in print, your byline 

there, that's you sorted. But at Vice we've 

always been really platform agnostic. We've 

gone to where the audience is. Young people 

are on, for instance, Snapchat right now.

So when it comes to overcoming challenges I 

always say to people find your people because 

the thing that paralyses me, personally, and I'm 

sure it does for a lot of people, is when you feel 

like you're just facing up to this horrible thing. 

This beast of a challenge all by yourself and that 

you have no one you can turn to. And if you 

have that group of people around you, or that 

person that you can rely on to have your back 

when you're facing something quite big and 

scary, the feeling you get is like someone 

backing you up in a fight. 

Alyssia Gordon [00:23:47] Yeah that's one of 

the great things I think about on our analysts’ 

network that we have at Accenture as well, 

almost up to a thousand people strong. We have 

these communities and people do, I've seen it 

happen, I manage a group of analysts, I manage 

a group of thirty of them. And I see them all have 

each other's backs. They all, as you say, ping 

each other when they've had a hard day, they 

will share client stories, they come together. And 

because it's such a natural thing we don't need 

to encourage anyone to do it. We have these 

brown bag sessions where everyone shares 

their experiences. And it is just so natural for 

everyone to do that, as you say, coming back to 

that human element that we were talking about. 

And so these kinds of groups and communities 

just spring up and it's just such a wonderful thing 

to see when everyone is supporting each other. I 

think that's one of my favourite things about the 

analysts’ network that we have here. It's just 

such a supportive, collaborative environment 

and everyone is just helping each other up and 

giving everyone a leg up. And for me personally 

that's one of the reasons why I've stayed here. 

For me I've worked my up a little bit through it 

through the ranks. Not quite from the analysts’ 

stage, but I've seen it all the way through the 

company. 
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Alyssia Gordon [00:28:12]

We've definitely seen similar success when you 

bring a diverse group of people together and 

people have new, interesting ideas. As you say 

getting out the way is one of the best things you 

can do as a manager. And just letting those 

voices be heard, amplifying those voices 

actually. So partly getting out the way but letting 

them be heard. Make sure we bolster them up, 

give you that confidence and that's how you 

make progress I think. Yeah I totally agree with 

that.

Zing Tsjeng [00:28:36]

And I think also just taking a punt on things. 

One of the best things about working at my 

company is that they will just take a punt on 

things. And that's actually surprisingly rare. A lot 

of the times, more legacy publications will have 

endless layers of bureaucracy, or concerns 

about doing things in an X, Y, Z fashion. We've 

always been good at just taking a punt. And 

sometimes it pays off and sometimes it doesn't. 

But when it does pay off it's a great feeling for 

everyone involved. So one of the things that 

we're proudest of on Snapchat is that every 

single Friday, we gave the platform over to a 

generation of young climate activists. That has 

been so rewarding. That campaigns won 

awards now. And more importantly it kind of 

gave us a voice among that generation of being 

a climate conscious publication and being a 

climate conscious platform. And that's 

invaluable because we want people to trust our 

climate coverage. We want them to trust our 

reporting is accurate and fair and that we are 

fundamentally on the side of protecting the 

earth. That kind of campaign and that kind of 

approach I think is the result of getting out of the 

way and letting people do the things that they 

want to do and the things that they think they're 

going to do well.

So we find ways of making our stories 

accessible to the Snapchat Generation, the 

Snapchat audience. And that may mean 

formatting things differently, writing things 

differently, choosing different photography and 

art and visuals and that has been led by the 

people who are on the team, who are young and 

who use Snapchat themselves. What my role 

has essentially been, is to get out of the way and 

to tell people — this is how we should be doing 

this because they are then ones who are most 

familiar with that platform. They are the ones 

who know that their friends will read this kind of 

content. I think that in terms of creating content 

that can live across multiple different platforms, 

that has been key. It's not just about creating a 

story that would travel on Twitter. It's also about 

creating a story that would travel on Instagram, 

on Snapchat, on the website, in video. How can 

you break down the core message of what 

you've created and be able to deliver itself 

across different mediums and different 

platforms? And for people to go away and 

consume that bit of content and still get the 

same message? It's really easy I think to kind of 

think — I published this in a magazine... that’s it. 

Full stop. We're getting better at thinking: it 

needs to live on a website, how is it going to live 

on a website? But now I think the challenge is 

how is this going to live on social media? How is 

it going to live on in a screen grab? How is it 

going to live on Snapchat video? Or Instagram 

story or reel? I think that's the challenge facing 

media right now. The fact that our audience, 

because we skew younger, are moving onto 

different platforms that aren't just a website or 

the printed page, how can you capture their 

eyeballs and their attention? And I think it has to

be led from that generation itself. People need to 

start thinking we need to defer to people who 

actually engage with these mediums and the 

platforms themselves and let them lead the way 

on it.
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Alyssia Gordon [00:31:39]

I love that phrase, nimble thinkers, I’m going to 

take that one on. Well thanks so much for telling 

us about all of your experiences. You've had an 

incredibly inspirational and varied career. I've 

loved listening to it and love hearing about it. Is 

there any you want to achieve in the next few 

years?

Zing Tsjeng [00:31:53]

In terms of what I'd like to achieve in the next 

few years. I'd really love to write another book. 

My agent will probably be tearing out if she 

hears me say this because I am supposed to be 

writing a proposal for another book. I would 

really love to adopt everything I've learned from 

doing United Zingdom into a longer form book 

about British identity and British culture because 

there was so much that I barely scratched the 

surface of and so many ideas I got as a result of 

doing that podcast. I would also love to do more 

presenting and documentaries. I recently shot 

my first full length documentary this year for 

Vice, which hopefully will come out in a few 

months’ time. It was just a really rewarding 

experience because it completely exemplified a 

couple of things I've talked about. Like being 

surrounded by a nimble team of thinkers, which 

is essentially your typical documentary crew, 

and being faced with lots of challenges and 

having to work through them together because 

there's nothing like an international 

documentary shoot to make you have to work 

stuff out on a very, very short amount of time. 

Those are the few things I'd like to achieve in 

the future. And I think also just be able to do 

more work that campaigns for political change. 

One of the other things that I didn't mention is I 

also watched a campaign for Vice to change the 

gender recognition act to make it fairer for 

transgender people and easier for them to 

receive official recognition from the government 

of their transition. It's a very hard time for trans 

people in the UK at the minute.

Alyssia Gordon [00:29:48]

So you mentioned there taking a punt on things 

and putting forward these ideas. Is there 

anything else that you would want to talk about 

around the approach to innovation and creating 

these bold new ideas?

Zing Tsjeng [00:29:58]

So I think one of the things that people should 

consider when thinking about making change or 

innovating, is you create a crack team, a small 

crack team of people around you and you build 

that team. And it doesn't need to be huge. In fact

sometimes I think that it's actually works to its 

detriment if it’s a big team of people. But 

essentially what you're looking for is a small 

group of incredibly nimble thinkers, people who 

are interested in the world at large, who have 

strong opinions on things, who are keyed in and 

keyed up on what's going on around them. And 

some of the best projects I've worked on, like 

Unfollow Me, have been with one or two other 

people who were just willing to give their all to a 

project and to entertain ideas that might have 

sounded undoable. One of the things that we did 

with Unfollow Me is we created an interactive 

map, a microsite just exclusively dedicated to 

hosting the police data that we'd uncovered 

through this investigation. And that was done 

with me, my associate editor and a single web 

developer and an intern. Four of us created a 

microsite that later on went on to be nominated 

for an Amnesty International award for human 

rights journalism. It's just an example of the kind 

of things you can create when you have a team 

who is passionate about delivering the project, 

and also passionate about the purpose of the 

project. When you can sell people that this 

project is worth, it they will move mountains for 

you. You can get so much more done than if you 

just ordered them and commanded them to do it 

because it was part of their day job.
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I would really love to be doing while 

campaigning for them and to bring more of their 

stories out and to commission stories from trans 

writers in the UK. Hopefully to change the tenor 

of the conversation around it in this country.

Alyssia Gordon [00:33:34]

That’d be great. I think if we can see some real 

traction from the government on that. I was quite 

close to that issue as well. I would absolutely 

love to see that. So I'm really looking forward to 

seeing some of your writing and work on that. 

I’m definitely looking forward to the book. Well 

thank you so much for chatting to me today Zing. 

It's been an absolute pleasure getting to know 

you and hearing about your career. Some 

amazing, really sage advice there and I'm sure 

that everyone will have enjoyed hearing about it 

as well. I really hope we can stay in touch. I'll 

definitely be in touch about the podcast. Just 

final words for me, just to say that this is just one 

of the conversations that we're hosting across 

the Limitless series. You can find the others, with 

some equally incredible pioneers in their fields, 

in the same place you found this one. So do 

make sure we check them out. Thank you so 

much for listening.

Zing Tsjeng [00:34:15]

Thank you so much for having me.
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