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REIMAGINED

After years of moving beyond
traditional back office duties,
CFOs and finance departments
are positioned to be powerful
digital guardians who use

data to drive value, improve
efficiency and enable strategy

for federal agencies.

Whether at the forefront of this
change, or an agency catching
up to current trends, you

need a trusted partner to help
you understand the evolving
financial environment.
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Drivers Powering Government Finance Transformation

DIGITIZING FINANCE
& HARNESSING THE
POWER OF DATA

Finance organizations shift from process-
focused model intocustomer- centered
insight engine comprised of strategic
business partners, analytics competency
centers, and integrated business
services.

REIMAGING THE
FINANCE WORKFORCE

Finance workforce develops skills
beyond spreadsheetmanipulation and
data inputto include business
partnering and value. Reduction in
mundane work, competency
development and career pathways
reinvigorate workforce.

LEADING THE ENTERPRISE
THROUGH DIGITAL
TRANSFORMATION

Complex legacy systems are modernized. Cloud-
based platforms, analyticsengines and Al enable
automation, insight and predictive forecasting. Self-
service data analytics tools empower organizations
to get real-time answers.

Organizational change becomes much easier when you partner with the right organization.



Your Partner for
Financial Innovation

Reimagining your financial organization is not enough. You must
also implement your new vision. This requires commitment,

creativity and a partner that sees your vision, knows your current FINANCE REIMAGINED

realty, and also knows what'’s possible and can guide you to SURVEY 1 ooo+
ambitious-yet-feasible results. Accenture surveyed B g

finance professionals from government
and industry to uncover insights intothe
evolving role of the finance department.

Our unparalleled experience in commercial and public sector
finance transformation sets us apart.

View survey findings ataccenture.com.

Accenture’s Unparalleled Experience Automating Financial
Processes and Controls

Deep capabilities, extensive experience in the finance processes & enterprise systems
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About Accenture Federal Services

Accenture Federal Services, a wholly owned subsidiary of Accenture LLP, is a
U.S. company with offices in Arlington, Virginia. Accenture’s federal business has
served every cabinet-level department and 30 of the largest federal organizations.
Accenture Federal Services transforms bold ideas into breakthrough outcomes for

Let’s get to work, together:

CHASE MIZELLE
Managing Director, Tech & Industry Advisory Lead

Accenture Federal Services clients at defense, intelligence, public safety, civilian and military health

m fin/chase-mizelle/ organizations. Visit us at www.accenturefederal.com.

DAN FEATHERLY About Accenture

Senior Manager, CFO Advisory Lead Accenture is a leading global professional services company, providing a
Accenture Federal Services broad range of services in strategy and consulting, interactive, technology and

operations, with digital capabilities across all of these services. We combine
unmatched experience and specialized capabilities across more than 40
industries — powered by the world’s largest network of Advanced Technology
and Intelligent Operations centers. With 513,000 people serving clients in more
than 120 countries, Accenture brings continuous innovation to help clients
improve their performance and create lasting value across their enterprises.
Visit us at www.accenture.com.
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