
How does a company that improve lives… 
improve procurement?

By leveraging SynOps for Procurement

Enhancing the synergy of people, technology, 
data, intelligence

The new procurement operating model is:
centralized, standardized, scalable, agile

The results are impressive

Managed billions of indirect spend

Prevented $117M in overpayments

Double checked 133,000 shopping carts

Handled 37,000 help desk tickets

Because improving outcomes is paramount in all 
areas of business
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