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Versum Materials is a specialty materials company that was spun off from Air Products
in 2016. Our focus is on being ready for the future and ready to help customers
advance, and we're passionate about working closely with our customers to help them
drive innovation.
We were transitioning from being a business unit within an industrial gas company to
being a standalone specialty materials company serving the semiconductor industry.
In order to be as efficient as possible from the outset, we needed the systems to
support this business shift and the standup of our new, modern company.
Accenture demonstrated a level of industry knowledge and experience, which we felt
would be invaluable for our transition and transformation. Perhaps just as important,
Accenture brought to bear tools and assets focused on SAP S/4HANA that were really
some of the best in the market. Accenture proposed a very strong team of resources,
some of whom came directly from its co-development program with SAP and had
actually worked on the S4 product that we were going to implement prior to its release.
We worked with Accenture to deliver a full rollout of SAP S/4HANA version 1610
Enterprise Management across three regions and 14 countries. This included a
standardized solution design based on industry-leading practices. Through Accenture’s
partnership with Apple, we also worked with them on the development of an iOS
application designed and built specifically for our needs, integrating SAP and
iOS components for efficient mobile cylinder tracking on our new system.

The
templates
for SAP S/4HANA
the chemical
industry
knowledge
that
Our tools
BB-09and
solution
for downstream
aids in and
corrosion
detection
and enables
corrective
Accenture
brought
were
the benefits and reducing the risk
actions to be
taken at
theinvaluable,
right placetruly
and accelerating
the right time.
of our program. Accenture was a true partner, and whenever we ran into challenges,
we
were
ablefor
to upstream
work together
to resolve
them.
While
BB-09
comprises
of the
Well Advisor and the Well Life Cycle Cost
Applications, which allows users to analyze historical wells data, analyze the predicted
We
project,cost
and in
just 15 months
we were able to move off of our
costlaunched
variance,the
andS4
compare
variance
simulations.
transition services agreement with Air Products, without disruption to our global supply
chain.
The container
management
mobile
app and
was virtual
particularly
justto
14create
weeks
In the area
of Digital Talent,
augmented
reality
realityfast.
are In
used
the
teamand
delivered
the vision
of what we required,
which
simply wasn’t
available
training
collaboration
demonstrations;
as well as
simulations,
that will
equip and
anywhere
else. in elements of safety as well as evacuation procedures.
train operators
We’re
a just
much
better
position
tothat
optimize
work
with a competitive
These in
are
some
of the
assets
we’veoperations,
created in the
Innovation
Hub to cost
structure
andIndustry
use real-time
demonstrate
X.0 inanalytics
action. to quickly get accurate information to those who
need it. And, our people are happy with the outcome—which is key to our future
success.
In summary, the Accenture Innovation Hub in Singapore delivers innovation at pace
and helps business leaders reimagine the work their people do in partnership with
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most importantly, as a standalone company we now have a solid foundation
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for operating on our own, and we’re able to truly focus on further optimization and
innovation
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• attract and retain a solid workforce
• deliver value to stakeholders and shareholders, and
• improves productivity and cost efficiencies, two levers, which are huge in any
resource company.
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So, what are you waiting for? Come experience breakthrough for yourself at the
@AccentureChems
Innovation
Hub. See you soon!
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