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Welcome to Accenture Core Banking
Services, our comprehensive
collection of solutions and services
for the global banking industry. As
the established market leader, we’re
helping banks around the world to
reinvent their core banking
operations. We’re seeing increasing
numbers of these vital programs
getting the green light.

Our clients know that transforming
core banking is the key to growing
revenue and rebuilding profitability,
fast by becoming truly agile,
customer-centric, responsive and
efficient. They understand that
what’s needed today is nothing
short of a fundamental strategic and
structural change encompassing the
processes, procedures and IT that
underpin all banking operations.

That’s the theory. What’s happening
in practice? Based on Accenture’s
experience of over 200 successful
core banking transformations
worldwide we’re seeing six gamechanging outcomes:

First, it’s the ability to increase
revenues by creating, customizing
and distributing customer-centric
products and services.
It’s delighting customers with
service, however they want it, while
simultaneously reducing complexity
and cost-to-serve.
Third, it’s about being 100 percent
compliant with regulation—now and
in the future.
Next, smarter risk management,
through greater automation and
flexible controls that ensure
transparency, delivering the right
information at the right time.
Fifth, sustained IT cost reduction by
industrializing and simplifying
systems across the business that
underpins the sixth critical
outcome—a streamlined operating
model that can speed and facilitate
domestic and international M&A
integration.
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So why choose Accenture Core
Banking Services as your
transformation partner? What sets
us apart is our unparalleled
combination of experience,
capabilities, global network capacity
and cutting-edge IP.
Accenture is a leader in consulting,
systems integration, outsourcing
and BPO, and we bring end-to-end
core banking transformation
coverage—from strategic planning
to delivery. We’ve got more than
3,000 dedicated core banking
professionals and we invest in
innovation that gives us—and our
clients—crystal clear benefits. In
fact, our core banking software’s the
best in the business from Alnova,
our own solution, to longstanding
strategic alliances with market
leaders. And crucially, we’re a safe
pair of hands, with the track record
of successful implementations to
prove it.

Core banking transformations are
just that. They’ll reshape your
business and its prospects for
growth. That’s why you need a
seasoned partner who can be by
your side—at every stage of the
journey with an integrated skill-set,
we’re the complete package, ready
to work with you to reduce risk,
accelerate results and achieve longlasting benefits. You can find out
more about Accenture Core Banking
Services on our global website.
Thanks for watching.

