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Becoming game changers

In the last decade, investment banks across India and
the ASEAN region have made significant strides towards
digital transformation, with an aim to become globally
competitive.
Which investment opportunities should they keep their
eyes on? What are the latest trends? Will FinTechs take
over in a fierce and competitive marketplace?
We delve into these questions and more, as we navigate
the investment banking digital evolution.
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INVESTING IN
TURBULENT
TIMES
Over the past few years, the global investment banking landscape has
undergone a major digital transformation. To take advantage of the new
dynamic environment, the traditional investment banking sector needs
to embrace radical change. While some industries have faced large-scale
disruptions by the likes of Uber and Netflix, the capital markets industry
has been shielded due to the high barriers to entry.1 This, however, has not
prevented the industry from being affected by compressive disruption.
Unlike explosive disruption, which literally removes the need for an industry,
compressive disruption follows a more gradual form of disruption, stealthily
eating away at profit margins. These factors of compressive disruption include
stagnating revenues, increased competition from non-banking financial
institutions and weak financial returns driven by regulatory demands and higher
capital requirements. On the bright side, management teams can tackle this
sort of disruption if they adopt digitalisation.
In this whitepaper, we assess the key factors ailing the industry and the risks
posed by the proposed mitigation plans. We also deep dive into how investment
banks in India and ASEAN countries can respond to the phenomenon of
compressive disruption.

Why are investment banks
falling behind?
VOLATILE REVENUES AND WEAK RETURNS
Despite significant cost-cutting measures, quarterly revenues in investment
banking have been stagnating (see figure 1).2 Factors driving this trend are
volatility in trading volumes, competitive advisory fees, falling revenues in
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1. https://www.accenture.com/us-en/insight-technology-digital-capital-markets-2022
2. http://graphics.wsj.com/investment-banking-scorecard/

merger and acquisition activities, and stringent capital and liquidity
requirements. Increased regulatory measures have also added to the
burden.
Figure 1: Global investment banking quarterly revenues
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To mitigate this trend, strong cost-reduction strategies have been
employed, often with the goal of ensuring that the benefits accrue to the
bottom line.

INCREASED COMPETITION
Competition in the capital markets industry has always been fierce
but limited to the few that could meet the regulatory minimum capital
requirements. As a result, innovation has been slow.
The entry of FinTechs is changing all that. These businesses are sprouting
and providing intermediary solutions that traditional investment banks do
not offer or offer in a limited way. Financing through crowdfunding and
peer-to-peer (P2P) lending has also eliminated the need for brokers or
investment banking services.
As these alternative service providers have gained popularity, revenues
from security finance, lending, payments and investment services of
traditional investment banks have become stagnant.
5

Flattening the speed bumps
Apart from adhering to changing regulatory demands and maintaining legacy
systems, pressure from new competitors, declining revenues and increased
customer expectations have forced the investment banking sector to rethink
its strategies. Investment banks must think of new ways to address these key
challenges, using technology and digital-driven business models.

OPTIMISING BUSINESS TO BOOST WEAK RETURNS
The solution to the challenge of weak returns has been centred around
optimising business processes and operations. Curtailing investments
in monotonous and repetitive internal processes, as well as containing
unprofitable business lines, has been the primary means of retaining profit
margins. This has been supplemented by automating internal processes using
robotic process automation (RPA), machine learning, artificial intelligence (AI)
and data analytics. Automation has also helped with better decision-making,
streamlining and simplifying processes, and eliminating redundant ones.

REDESIGNING BUSINESS TO STAVE OFF
COMPETITION
Another major challenge for investment banks has been the rise of FinTechs.
Initially, the approach was to respond in an adversarial fashion by aggressively
pursuing disruptive innovations. But this strategy has now evolved to a far
more collaborative approach. The two-pronged approach has given some
mixed and interesting results.

6

•

Competition: In this approach, which entails competing with FinTechs,
investment banks are developing innovative solutions through digital
channels, mobile applications, interactive technologies and big data
analytics to aid sales and cloud-based solutions. It helps investment banks
contribute towards disrupting the industry, retain their existing client base
and further expand their clientele.

•

Collaboration: The second approach, collaborating with FinTechs, has
helped investment banks tap into innovative ideas—improving their existing
services, and providing new products using advanced technologies on a
shared investment basis. The approach is being increasingly preferred, as
collaboration with FinTechs allows investment banks to focus on their core
business while providing new-age services to clients.

Tactical wins vs long-term
strategic investment
Both strategy solutions, optimising and re-designing businesses, have
been successful in varying degrees when supported and enabled by
technology. While traditional investment banks chose to be tactical
and focus on quick wins, over the long-term, their strategic goal is also
to increase investment in information technology (IT) and, potentially,
disruptive technologies.
Figure 2 has been created by Accenture based on Gartner Forecast:
Enterprise IT spending for Banking and Securities Market, Worldwide
(2015–2021) Q4 17 Update, 31 January 2018. It demonstrates that IT
spending of investment banks is likely to grow over the next four years.3

Figure 2: Investment banking IT spend forecast (2017–2021)
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3. Gartner Forecast: Enterprise IT spending for the Banking and Securities Market, Worldwide,
2015–2021, Q4 17 Update, 31 January 2018
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TOP DISRUPTIVE TECHNOLOGIES
While investment banks are committed to long-term business growth and
transformation, and are ready to invest, it is important to consider the strategic
areas for investment.
According to a Gartner report4 (Gartner Market Insight: New Technologies
and Emerging Ecosystems Are the Focus in Investment Services authored by
Rajesh Kandaswamy, Moutusi Sau, published on May 26, 2017), the top five
technologies that can potentially transform and help investment banks grow in
the next five years (2018–2022) are (see figure 3):
• Advanced analytics
• Digital security
• Business algorithms
• Blockchain
• Machine learning

Figure 3: Disruptive technologies attracting maximum investments
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4. Gartner Market Insights: New Technologies and Emerging Ecosystems Are the Focus in Investment
Services, Rajesh Kandaswamy, Moutusi Sau, 26 May 2017
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PROSPECTING
THE INVESTMENT
BANKING
LANDSCAPE IN
INDIA AND THE
ASEAN REGION:
ACCENTURE
OBSERVATIONS
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To determine the current approach of investment banks in India and the
ASEAN region and how they are embracing growing digital technologies, we
deep dived into their strategies.
We conducted an in-house observation5 on 6 of the top 10 global investment
banks that have a presence in the ASEAN region and India, and have partnered
with Accenture for their IT transformation.
We compared insights on these players with those of local players in the region
and found that they mirrored the following key global trends:
1. Investing in FinTechs
2. Investing in New IT
3. Enriching client experience
4. Enhancing existing applications
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Figure 4: Key trends in
digital transformation in
investment banks
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investment banks that are Accenture clients
5. The internal observation is based on interviews of Accenture Programme Leads responsible for large
transformational programmes with 6 of the top 10 global investment banks that are Accenture clients.
These insights were combined with secondary research on the ASEAN and Indian markets.

11

1. INVESTING IN FINTECHS
Capital market FinTechs have been gaining traction since 2010. Today, more
than 150 companies in the global capital markets technology space leverage
latest technology to provide innovative software solutions and services
such as P2P lending, equity crowdfunding and payments to investment
banks. These innovations are helping companies create a global footprint for
themselves.
While FinTechs were initially seen as competition, investment banks are now
collaborating with them to provide intermediate services to clients, thereby
enabling banks to operate at a lower cost.

FINTECHS BOOM IN INDIA AND THE ASEAN
REGION
According to statista.com,6 in Asia, FinTech investments are likely to
reach approximately US$1,416 billion in 2018 and are further expected to
grow at a compound annual growth rate (CAGR) of 16.4 percent to touch
approximately US$2,598 billion in 2022 (see figure 5).

Figure 5: Growing FinTech investments in India and ASEAN countries

Annual
growth

India

US$51,756

17.4%

US$98,309

Singapore

US$11,777

12.4%

US$18,796

Hong Kong

US$13,302

11.7%

US$20,682

Indonesia

US$21,493

15.3%

US$37,970

Malaysia

US$5,018

17.8%

US$9,671

Countries

12

FinTech
investments in
2022

FinTech
investments in
2018
(as of July, in millions)

6. https://www.statista.com/outlook/295/101/fintech/asia
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The future of FinTechs in India and the ASEAN region looks promising.
Underpinned by the battle for the consumer wallet, demand for innovation will
likely continue to drive investments. FinTechs have predominantly come up in
the areas of:
1. Digital payments (mobile point-of-sale [POS] payments and digital
commerce)
2. Online crowdfunding (equity and reward based)
3. Venture debt
4. Robo-advisors (automated wealth management services)
5. Marketplace lending (P2P platforms) for businesses and personal loans
FinTechs are also aiming to enter areas where traditional investment banks
haven’t been able to do much.
For example, in Southeast Asian countries, the share of the population with no
access to traditional banking services is as high as 50 percent or more.7 With
low bank penetration rates and poor availability of credit for small and medium
enterprises in the region, FinTechs are aiming to capitalise on this market
opportunity by offering alternate lending services.
FinTechs are also helping address cyber security issues8 by providing firewallenabled web applications, customer data protection and higher security
standards for cloud-based solutions and machine learning. Automation into
network security tools is yet another area of focus. While regulators have
attempted to establish digital control mechanisms to curb cyber-scams, there’s
still much scope for newer solutions.
In India, the government has introduced Unified Payments Interface (UPI),
mobile money and e-wallets to encourage cashless transactions. In 2017, the
Indian government passed a bill9 amending the Banking Regulation Act of 1949,
thus providing further impetus to Indian banks to continue collaborating with
FinTechs. The focus in the coming years will be primarily to optimise end-toend business processes, reduce cyber frauds, enhance client experience and
create revenue generating opportunities.10

7. https://www.adb.org/sites/default/files/publication/222061/financial-inclusion-se-asia.pdf
8. https://rbidocs.rbi.org.in/rdocs/PublicationReport/Pdfs/
WGFR68AA1890D7334D8F8F72CC2399A27F4A.PDF
9. https://rbi.org.in/SCRIPTS/PublicationsView.aspx?id=18059
10. https://cio.economictimes.indiatimes.com/news/digital-security/cyber-security-remains-barrier-tofintech-banking-sector-partnerships-in-asia-pacific-fortinet/63727192
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FOCUS AREAS: MID- AND BACK-OFFICE
OPERATIONS
Globally, investment banks have focused their strategic technology
investments on mid- and back-office operations for strategic technology
investments, primarily to optimise costs. According to our internal
observations, all 6 of the top 10 investment banks have invested in all these
areas (see figure 6):

Figure 6: Investment banks tie-ups with FinTechs for front-, mid- and back-office operations
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FRONT OFFICE
Front office includes functions
such as sales, marketing, investment research, pre-trade and
trade execution, advisory services for mergers and acquisitions, and underwriting.

100%

MIDDLE OFFICE

BACK OFFICE

Mid-office operations include
activities such as compliance,
risk management (limit monitoring and investment compliance),
corporate treasury and financial
control.

Back-office operations include
clearing and settlement, collateral
and risk management (margin management), regulatory compliance of
back office for capital requirements
under Basel III norms.

Note: Percentages inferred from Accenture’s internal observations on 6 of the top 10 global
investment banks that are Accenture clients

These functions are supported by solutions in the following areas:
1. Regulatory compliance
AcadiaSoft’s ISDA SIMMTM™ for Initial Margin (IM)11 calculations is
extensively used for risk, collateral and change management. It also
provides risk modelling, valuation, back testing and validation, and enables
companies to focus on their core business functions.
2. Data analytics and digital assets
Kensho’s Market Data Platform12 is a real-time statistical computing system,
and its scalable analytics architects the next generation of improvements
to the global financial system. Kensho harnesses massively parallel
statistical computing, user-friendly visual interfaces and breakthroughs in
unstructured data engineering and predictive analytics to create the nextgeneration analytics platform for investment banks.
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11. http://www.acadiasoft.com/solutions/
12. https://digit.hbs.org/submission/kensho-king-of-financial-data-analytics/

3. For moving trade blocks, securities and cash payments
dba Axoni13 helps banks and other firms create blockchain software for
capital markets. The company also operates TradeBlock, which provides
visibility into digital currency markets with data tools and proprietary
research. Similarly, R3’s Corda is a permissioned distributed ledger platform
that features JVM smart contracts. It is open-sourced and built only for
financial applications.

Use cases in ASEAN region
Thailand’s Siam Commercial Bank (SCB)14 has built a Ripplebased blockchain remittance platform for cross-border
payments between Thailand and Japan that touch approximately
US$250 million a year, helping approximately 40,000 Thai
nationals.
Indonesia is moving towards implementing blockchain solutions
in Islamic finance institutions, including smart contracts and
distributed cloud storage. Jakarta-based bitcoin start-up
Blossom15 plans to bring Shariah-compliant loans to enable
investors to fund micro-loans.

Use cases in India
In India,16 seven major banks have successfully conducted a pilot on
blockchain-based trade finance, which helped in risk management
and supply chain for financing operations. It has enabled them
to offer a wide range of services such as bill collection, letter of
credit, customer to customer (C2C) and business to customer (B2C)
transactions, invoice financing as well as to eliminate the complex
reconciliation process.

13. https://axoni.com/technology/
14. https://www.pymnts.com/news/payment-methods/2017/siam-commercial-bank-to-use-ripplesblockchain-for-remittance/
15. https://bravenewcoin.com/news/blossom-to-bring-bitcoin-powered-islamic-loans-to-indonesia/
16. https://economictimes.indiatimes.com/tech/ites/infosys-creates-blockchain-solutions-for-tradefinance/articleshow/64199469.cms
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2. RE-DESIGNING BUSINESS
THROUGH NEW IT
Despite stagnating revenues, weak returns and increased competition,
investment banks have displayed a growing desire to invest in future growth.
Investments in New IT have a three-fold objective:
1. To offer better services than the competition
2. To retain the existing client base
3. To capture new markets

KEY INVESTMENT AREAS
The key areas in which investment banks have identified relevant use cases
and initiated implementation programmes leveraging New IT include:
Machine learning		Analytics			Blockchain
RPA				Crowdfunding		Cloud infrastructure
Figure 7: Percentage of investment banks investing in New IT solutions
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Note: Percentages inferred from Accenture’s internal observations on 6 of the top 10 global
investment banks that are Accenture clients
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New IT in India and the ASEAN
region
Investments in New IT in the India and ASEAN markets follow a three-pronged
agenda:
•

Expanding products and services

•

Increasing customer base and responding to competition

•

Decreasing IT infrastructure and operating costs

Investment banks are using disruptive technologies to analyse real-time
customer data and identify cross-selling opportunities. These include:
1. Using machine and deep learning methods, banks and other financial
service providers are designing tailor-made financial products.
2. Through AI-powered analytics, bank can help customers get higher returns
on their money by moving it to higher interest-bearing accounts.
3. Through AI-based prediction models and trading platforms, banks are
constantly updated on the latest trading data.
4. AI-based anti-money laundering (AML) solutions are being used by banks to
detect fraud and analyse trading anomalies.
5. Chatbots and robo-advisors are helping banks drive market differentiation
against competitors.
Interestingly, according to another Accenture Research report,17 60 percent
of capital market institutions say that cloud-based entrants will challenge
traditional industry models.

Technovation in action: ASEAN
region
Despite the challenges of defining platform-as-a-service or infrastructureas-a-service models, banks in India and the ASEAN region are looking at a
combination of public, private and community cloud infrastructures.
Software vendors of traditional trading packages such as Murex18 are
increasingly responding to the above trend with public cloud certifications of
their software.

17. https://www.accenture.com/t20170421T023138Z__w__/in-en/_acnmedia/PDF-49/Accenture_Strategy_
Beware_Bespoke.pdf#zoom=50
18. https://www.murex.com/news/Murex-to-Offer-Cloud-Based-Trading-and-Risk-Management-Solutions
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FOR EXAMPLE:
In the Philippines, Philippines Business Bank (PBB) has implemented
a private cloud strategy for its data centre and virtual disaster
recovery.19
Regulations for virtual currencies and smart contracts are still being
debated.
In Malaysia, Hong Leong Bank plans to deploy a private cloud strategy
for its IT architecture.20
Plans are underfoot to introduce regulation on cryptocurrencies and
to bring in blockchain technology.
The Malaysian central bank and nine commercial banks in the country
are developing blockchain-powered applications for trade finance.21
GOLDX, a gold-based cryptocurrency developed by HelloGold,22
based in Malaysia has received certification from the Shariah
Supervisory Board of Amanie Advisors. In 2018, the company plans to
launch its gold platform in Thailand.
Singapore has regulations concerning smart contracts and
cryptocurrencies. The country recently completed a proof of concept
for interbank transfers.
Singapore’s Infocomm Media Development Authority (IMDA)23 has
launched a blockchain fund to boost blockchain innovation in the
region.
Indonesia has completed a proof of concept for POS, using
cryptocurrencies.
Thailand is introducing a blockchain-based platform for trading in
start-up firms.
In Vietnam, regulations for cryptocurrencies are yet to be approved.

19. http://newsbytes.ph/2015/03/30/philippine-business-bank-taps-ibm-for-cloud-storage/
20. https://www.computerweekly.com/news/4500252171/Asean-financial-services-firms-more-cautious-on-cloud
21. https://www.coindesk.com/9-malaysian-banks-team-up-for-trade-finance-blockchain-apps/
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22. https://btcmanager.com/islamic-finance-the-blockchain-are-getting-closer/
23. https://coinpedia.org/news/singapores-imda-blockchain-challenge/

Technovation in action: India
In India, investment banks are catching up by investing in and implementing
innovative technologies, such as:
•

Blockchain solutions for trade finance and vendor financing

•

Advanced data analytics-based recommendation engines for targeted
marketing of financial products

•

Drones for delivering documents for mortgages and assessing property for
loans

Indian investment banks plan24 to implement blockchain solutions to access
real-time borrower data to reduce non-performing assets (NPAs). Smart
contracts using distributed ledger technology (DLT) to automate the exchange
and finalisation of complex agreements, such as mortgages, derivatives,
insurance policies and letters of credit, are also in the pipeline.
In India, cryptocurrencies remain unregulated—neither the Reserve Bank of
India (RBI) nor the Foreign Exchange Management Act (FEMA) have taken
sufficient measures to bring them within the regulatory ambit.25 Both the RBI
and the Institute for Development and Research in Banking Technology (IDRBT)
are studying the implications of blockchain technology and dispute resolution
on smart contracts.

24. https://www.thehindubusinessline.com/opinion/columns/slate/all-you-wanted-to-know-about-para/
article9552123.ece
25. https://rbi.org.in/scripts/PublicationReportDetails.aspx?ID=892
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3. ENRICHING CLIENT EXPERIENCE
Investment banks are moving away from the traditional product-centric approach
to a far more client-centric approach, offering integrated services across offline,
web, mobile and social media channels via omni-channels.
They are also enhancing the user experience by providing customer self-service
portals and 24/7 chatbots to address routine queries. This helps them meet
growing client expectations and reduce client attrition.
Figure 8:
Services to
enhance
customer
experience
in investment
banking
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RPA TO OPTIMISE
BUSINESS PROCESSES

Customer
experience
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PERSONALISED
CLIENT INTERACTIONS
OMNICHANNEL

Our internal observations show that some of the top priorities for investment
banks are unified, customer-friendly, convenient web portals that provide
consolidated reporting through interactive technologies and dashboards,
available over digital channels. Such platforms especially help in preventing
clients from moving to niche players.
Figure 9: Percentage of investment banks enhancing their existing client portals source
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Note: Percentages inferred from Accenture’s internal observations on 6 of the top 10 global
investment banks that are Accenture clients

Further, firms such as Citi, HSBC, Barclays, Deutsche Bank, BNP Paribas and
Société Générale have developed cross-asset platforms for their clients across
omni-channels (mobile banking, social networks, web portals, etc.). In India,
one of the largest private banks, ICICI Bank, replaced its legacy system with
a comprehensive Genesys Customer Experience Platform to offer a single
routing and reporting system that can interact across multiple channels.26

AI and RPA in ASEAN region
Investment banks have invested in the following new technologies for
their current business models, operations and processes to improve
revenues.

AI
Many investment banks in the ASEAN region are automating their
know your customer (KYC) and onboarding processes using RPA and
AI, thereby digitalising the customer journey.
To automate the fight against money laundering, HSBC27 uses
AML software, which is based on AI and predictive analysis, from
FinTech start-up Quantexa.
OCBC Bank in Singapore is using AI and machine learning for
AML to combat financial crimes.28 The use of these technologies
will significantly increase operational efficiency and accuracy in
detecting suspicious transactions.
Investment banks are also investing in AI and predictive analysis to
custom design new products and services for clients. For instance,
the Hong Leong Bank of Malaysia29 uses IBM Watson, a cognitive
learning system, to detect customer emotions by analysing the way
they speak on the telephone and suggests solutions for problems and
queries accordingly.

Similarly, investment banks are providing trading calls based on AI predictive
analytics for its clients. The resultant investment strategies are based on
historic information and continuous machine learning.
26. https://cio.economictimes.indiatimes.com/news/strategy-and-management/genesys-helps-indianbusinesses-to-improve-customer-experience-and-services-using-technology/61888111
27. https://www.computerweekly.com
28. http://fintechnews.sg/14047/fintech/ocbc-bank-first-singapore-bank-tap-artificial-intelligencemachine-learning-combat-financial-crime/
29. http://asiandatascience.com/hong-leong-bank-uses-ibm-watson-for-cognitive-banking/
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RPA
Many banks in the ASEAN region are using RPA solutions to take on client
onboarding formalities and eliminate mundane tasks. With RPA, banks can
also automate select operations such as financial reconciliation, maintenance,
e-banking, audit confirmation and auto checking or reminder follow-ups.

Singapore-headquartered DBS Bank plans to use RPA to optimise
more than 50 complex business processes across the bank.30
The CIMB Bank in Malaysia introduced RPA in its banking
operations in September 201731 to provide customers an enhanced
digital banking experience.

FinTechs are also offering newer client services such as P2P lending and
crowdfunding. With limited credit availability for the Micro Small Medium Enterprise
(MSME) sector, these new offerings are being welcomed in ASEAN countries. P2P
lenders are leveraging technological advances to narrow this credit gap and provide
access to capital for MSMEs.
In the ASEAN region, P2P lending is forecast to grow at a CAGR of 51.5 percent over
2018–2022. Indonesia, Malaysia and Singapore have clear regulations on P2P lending,
which has encouraged the setting up of more than 40 P2P lenders in the past two
years—based on an Allied Market Research report. Thailand has issued a consultation
paper, while both the Philippines and Vietnam are still at a nascent stage with a few
local players (see figure 10).32
Singapore-based P2P lender Funding Societies provides one of the largest SME loan
crowdfunding platforms in the ASEAN region and has operations in Malaysia and
Indonesia. For example, EthisCrowd, an Islamic crowdfunding platform for real estate,
operates in Singapore, Jakarta and Kuala Lumpur. Other P2P lending and crowd
finance platform providers in Singapore are MoolahSense, Capital Match and Crowdo.
The trend is still catching up in Vietnam and the Philippines.33
Increased collaborations between investment banks and FinTechs are enabling new
services for clients.

30. https://www.dbs.com/newsroom/DBS_Bank_accelerates_digitalisation_transformation_with_robotics_
programme
31. https://www.cimb.com/en/news/news/2017/robotics-reduce-cimbs-turnaround-time-for-bankingtasks-by-up-to-90-percent.html
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32. https://www.uobgroup.com/techecosystem/pdf/UOB-State-of-FinTech-in-ASEAN.pdf
33. http://inc-asean.com/cover-story/rising-stars-fintech-southeast-asia

Figure 10: Number of P2P lending platforms in ASEAN countries in 2017

COMBODIA | 1
VIETNAM | 2

THAILAND | 4

Philippines | 5
SINGAPORE | 21
MALAYSIA | 8

INDONESIA | 13

AI and RPA in India
Indian banks look at AI and RPA as tools that can ease their internal banking
processes. While banks are still examining the potential of RPA for large-scale
projects,34 the State Bank of India and Bank of Baroda are using AI to improve
efficiency, identify client behaviour patterns and cut operational costs.
Allahabad Bank is developing AI-based e-commerce payments and chatbots
for its mobile app, Empower.35
Indian investment banks such as Axis Securities and HDFC Mutual Fund36 are
partnering with robo-advisory start-ups such as ArthaYantra, which uses a
patented methodology called the Personal Financial Lifecycle Management.
Other players such as ICICI Securities are building robo-advisory products inhouse.

34. https://imarticus.org/robotic-process-automation-rpa-in-india/
35. https://economictimes.indiatimes.com/industry/banking/finance/banking/sbi-other-banks-using-aibig-time-to-improve-efficiency-cut-costs/articleshow/64814370.cms
36. https://www.livemint.com/Technology/sHrlgxjDRiD7sPkfMO1jEN/Indians-are-warming-up-toroboadvisers.html
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4. ENHANCING EXISTING
SOLUTIONS
In the India and the ASEAN markets, investment banks are losing revenue due
to inefficient sales processes, lengthy onboarding processes, poor customer
service, ever-increasing maintenance costs of legacy applications and lack
of straight through processing (STP) between front-office and back-office
applications.
Onboarding and KYC systems typically rely on manual intervention and are not
flexible enough to allow a business-friendly approach to manage KYC updates
based on changing regulations such as AML, Foreign Account Tax Compliance
Act (FATCA) and Common Reporting Standard (CRS).
Another common challenge faced by investment banks is the sheer amount
of duplicate reference data in multiple systems, leading to expensive data
cleansing and complex data integration approaches to achieve consolidation
and a single-source-of-authentication architecture.
To reduce operations manpower and costs, investment banks must look at
having more STP processes that require less manual labour. Technology plays
a vital role in streamlining these processes, implementing STP in front-office
and bank-office applications, centralising reference data management, and
automating information flow between systems and activities across functions.
Banks are also looking at implementing blockchain solutions to achieve cost
savings in clearing, settlement and reconciliation processes. These initiatives
will need to go through a slightly longer maturity cycle before achieving full
disruption. Our internal observations indicate that all the surveyed banks
have implemented electronic onboarding, KYC and customer relationship
management (CRM) (see figure 11).
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Figure 11: Percentage of investment banks enhancing their existing applications
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Note: Percentages inferred from Accenture’s internal observations on 6 of the top 10 global
investment banks that are Accenture clients

In India,37 investment banks are moving towards Aadhaar-based authentication
and e-KYC automation. Aadhaar is a 12-digit number issued by the
Government of India that links the demographic and biometric information of
all residents of the country. The Reserve Bank of India (RBI) has mandated all
scheduled commercial banks, payment banks, ATM operations and authorised
card payment networks to migrate to Aadhaar-based biometric authentication
for all electronic payment transactions. The Federal Bank, for example, is
offering mobile-based bank account opening using Aadhaar as the KYC
document and e-signatures for paperless execution.

37. https://economictimes.indiatimes.com/news/economy/policy/rbi-allows-ekyc-to-use-otp-foraccount-opening/articleshow/55878472.cms
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BECOMING
GAME
CHANGERS
That radical changes are required in the traditional
investment banking sector is a largely accepted fact.
How banks choose to go about it, and which partners
they select to compete or collaborate with will determine
how effectively they navigate through this evolution.
A smooth transition will depend on the areas that
investment banks opt to invest in. Investment banks in
India and the ASEAN region need a roadmap to help
them formalise and chart their strategic steps towards
adopting digitalisation.
If they get this right, they will be well-positioned to
take advantage of disruptive technologies. In the
second edition of this report, we will delve into both
the immediate and long-term goals banks and financial
institutions must consider adopting to lead in the new.
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