DRIVING GREATER
ONLINE EXPERIENCES
WITH CLOUD

Mercedes-Benz teamed
with Accenture to create
a unified digital presence
and a much faster
content-delivery capability.
“Mercedes-Benz is known for its innovation.
With the help of Accenture and AWS, Mercedes-Benz.io
has extended that reputation to the digital world.
Our software development cycles are nearly as agile
and fast as the cars we produce!”
Stefan Zerweck, CEO, Mercedes-Benz.io
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OVERVIEW
Daimler AG is committed to delivering the industry’s
best customer experiences. Toward that goal, the
company recently purchased digital service provider
CINTEO GmbH.
This acquisition, reincorporated as
Mercedes-Benz.io, allowed Mercedes-Benz
to not only further develop its in-house digital
expertise, but also re-imagine how it delivers
digital marketing and sales solutions for its
customers globally.
One of the new company’s first orders of
business involved consolidating Mercedes-Benz’s
fragmented and inefficient online presence with
a cloud-based solution, dubbed “OneWeb.”
For help, the company turned to Accenture,
which had already been helping MercedesBenz streamline its digital presence. Together,
Mercedes-Benz.io resources and experts from
the Accenture AWS Business Group designed,
built and deployed a powerful Infrastructure-/
Platform-as-a-Service (IaaS/PaaS) solution,
complete with a domain- and componentoriented framework, cloud management system,
micro-services oriented architecture, and frontend collaboration tools. The project expanded
over time to include a number of robust AWS
products and services, including AWS Lambda.
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The team has rolled out OneWeb to 22 countries,
with 30 more in queue. The cloud solution
is much more advanced and flexible than
Mercedes-Benz’s non-integrated legacy
solutions of the past. The new platform,
with its lightning-fast provisioning of compute
power, has enabled the company to quickly
respond to customers’ demands for information
and functionality and establish a truly agile
software development lifecycle that drives fast
innovation—and better customer experiences.

THE STORY
Client profile
With locations in Berlin, Lisbon and Stuttgart,
Mercedes-Benz.io delivers digital marketing
and sales solutions for Mercedes-Benz products
and services globally.

The background
Over the years, Mercedes-Benz had built
a complex and fragmented online presence
comprising the Mercedes me Portal, a global
branding site and various digital commerce
platforms. This environment was built on
a non-integrated technology stack. Content and
application development activities were siloed.
Rollout speeds were slow. And while there were
central components in place to aid developers,
the use of these assets was low, which led to
high costs and inconsistent user experiences.
Mercedes-Benz recognized the need to
consolidate its various portals under a common
cloud-based framework that would be available
globally. The company’s leaders believed that
unifying its online presence with cloud would
enable them to roll out new content, functionality
and features—such as its car configurator and
test drive booking app—more quickly and
deliver a much better and more responsive
customer experience across all digital channels.
The company dubbed this consolidated online
solution “OneWeb” and worked with Accenture
and AWS to bring its vision to life.
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In 2017, Daimler AG acquired CINTEO GmbH
to further develop its in-house digital expertise.
The new subsidiary, which was reincorporated
as Mercedes-Benz.io GmbH, wanted to quickly
demonstrate the viability of the OneWeb
concept. But because the new organization
was still in start-up mode, it had neither the
physical computational resources, nor the
skilled and experienced cloud infrastructure
resources it needed. The company believed
that Accenture, with its deep cloud expertise
and its unique relationship with Amazon Web
Services (through the Accenture AWS Business
Group) was ideally positioned to complete the
design, build, deployment and management of
the OneWeb solution.

The journey
Accenture delivered a vendor-neutral
assessment of the IaaS and PaaS platforms best
suited to support the OneWeb objectives. Based
on this assessment, Mercedes-Benz.io selected
AWS and Pivotal Cloud Foundry—and then asked
Accenture to lead the technical design and
implementation of both cloud platforms.
Working closely with Mercedes-Benz.io,
resources from the Accenture AWS Business
Group (AABG) set to work building the
OneWeb solution. More than a website,
OneWeb was envisioned to be a domainand component-oriented framework consisting
of a powerful cloud management system,
a micro-services oriented architecture,
and front-end collaboration tools that would
support an ecosystem of internal and external
development teams. Local AABG infrastructure
consulting experts in Stuttgart focused
on the IaaS/PaaS design and implementation.
At the same time, resources from the Accenture
Riga Delivery Center worked on integrating
DevOps tools that would enable Mercedes-Benz.
io to optimize the delivery, development
and management of its global applications.

While Mercedes-Benz.io originally selected AWS
as its IaaS platform because of the maturity and
robustness of available services, the company
limited the initial scope of implementation to
Amazon Elastic Compute Cloud (Amazon EC2)
instances, block storage (Amazon Elastic Block
Store) and networking connections to the client’s
legacy IT infrastructure. Following a smooth
planning and test phase of these components,
Mercedes-Benz.io expanded the scope
of the OneWeb project to include a number
of additional AWS products and services.
These new components, all delivered within
highly scalable micro-services architecture,
included Amazon Simple Storage Service
(Amazon S3), Amazon Relational Database
Service (Amazon RDS) and AWS Lambda, which
allowed Mercedes-Benz.io developers to run
code without provisioning or managing servers.
With these core components in place,
Accenture refined the automated processes
and began the rollout. Vertical development
isolation, component-based architectures
and special enablement programs allowed
Accenture to scale teams and dramatically
increase the rollout velocity. Within a four-month
period, the team deployed the new solution
to 18 countries. That speed of implementation
was unprecedented for Mercedes-Benz.

AWS products and services deployed:
• Amazon Simple Storage Service (S3)

• Amazon CloudWatch

• Amazon Relational Database Service (RDS)

• AWS Lambda

• Amazon DynamoDB

• AWS Data Pipeline

• Amazon Route 53

• Amazon Simple Notification Service (SNS)

• Amazon CloudFront

• Amazon Simple Queue Service (SQS)

• AWS Certificate Manager (ACM)

• Amazon Simple Email Service (SES)

• AWS CloudFormation

5 | Driving Online Experiences with AWS Cloud

The impact
With Accenture’s help, Mercedes-Benz.io has
a cloud-based technology infrastructure that
is much more modern and flexible than its
non-integrated legacy solutions of the past.
The OneWeb platform, with its lightning-fast
provisioning of compute power and container
management through Pivotal Cloud Foundry,
has enabled the company to establish a truly
agile software development lifecycle that
drives fast innovation.
According to Thomas Seibert, Mercedes-Benz.
io senior technical lead architect, this newfound
agility is critical to providing the best customer
value. “We want to deliver the most relevant
content and the most exciting functionality
to our customers, prospects and those
individuals interested in our brand. This solution
running on AWS allows us to do that. Further,
the solution’s speed enables us to continually
improve our customer experiences. By bringing
out functionality or information as quickly as
we now do, we are able to get feedback from
customers that much sooner. We can improve
on the customer experience by incorporating
that feedback into our work.”
In the first year of the OneWeb program,
Mercedes-Benz local subsidiaries and
Accenture rolled out the OneWeb solution
in 22 countries, exceeding the client’s original
goal of 21 deployments. Currently, more than
three million unique visitors access OneWeb
each month. That traffic volume continues
to grow as new market’s come on board.
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“The Accenture AWS Business
Group was formed to help
customers like MercedesBenz.io transform their
businesses and innovate
faster than ever before. With
its marketing and sales groups
taking advantage of the
security, scalability, and low
cost of the AWS Cloud,
Mercedes-Benz’s digital
service is set to become as
legendary as its cars.”
Niko Mykkanen, EMEA Partner Lead, AWS

THE FUTURE
In the coming year, Mercedes-Benz.io and Accenture
expect to deploy OneWeb to more than 30 additional
markets. The solution will enable Mercedes-Benz.
io to continually and quickly develop new content and
functionality for an ever-growing number of customers.
Further, the agile organizational capabilities that characterize
OneWeb’s success are paving the way for greater digital
transformations throughout the organization.

In the coming year, Mercedes-Benz.io and
Accenture expect to deploy OneWeb to
30+ additional markets
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ABOUT ACCENTURE
Accenture is a leading global professional
services company, providing a broad range of
services and solutions in strategy, consulting,
digital, technology and operations. Combining
unmatched experience and specialized skills
across more than 40 industries and all business
functions—underpinned by the world’s largest
delivery network—Accenture works at the
intersection of business and technology to help
clients improve their performance and create
sustainable value for their stakeholders. With
more than 442,000 people serving clients in
more than 120 countries, Accenture drives
innovation to improve the way the world works
and lives. Visit us at www.accenture.com.
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