NCINO
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MANAGEMENT
SALES &
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BALANCED
NOW.
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As customer experience demands
increase, banks that offer their clients
a superior treasury management
sales, onboarding and implementation
experience will differentiate
themselves from competitors and win
in today’s marketplace.

For years, banks have struggled with the complexity
of treasury management and challenges that prevent
a seamless customer journey, including fragmented
and cumbersome processes, disparate technology,
multifaceted regulatory requirements, and limited
visibility into customer relationships. But there’s

good news for banks.

BALANCED INNOVATION FOR TRUE
TREASURY MANAGEMENT SALES AND
ONBOARDING TRANSFORMATION
NCINO BANK
OPERATING SYSTEM

Accenture and nCino provide the technology
innovation and strategic delivery that banks
need to pivot to the new. Leveraging the
Treasury Management Onboarding tools
within the nCino Bank Operating System,
we help banks automate and optimize an
end-to-end treasury management process
from initial sale through onboarding and
implementation. nCino integrates with a
bank’s core and transactional systems to
eliminate manual processes, simplify data
entry and provide real-time transparency.
Within a single platform, banks will be able
to manage the entire commercial banking
process and view actionable insights into
relationships that are most profitable.

BANKS THAT
AUTOMATE
THEIR TREASURY
MANAGEMENT
PROCESS REPORT MORE
SATISFIED CUSTOMERS AND:

20–40 % FASTER TIME TO REVENUE
10–30 %

LOWER ONGOING OPERATING COSTS
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ACCENTURE HAS THE LARGEST
NCINO PRACTICE WITH MORE
IMPLEMENTATIONS THAN ANY
OTHER SYSTEMS INTEGRATOR.
nCino delivered by Accenture offers banks
confidence in the solution innovation, which
incorporates our customer-centric process design
expertise, banking industry insights and systems
integration experience to enable a true 360-degree
view of the entire customer relationship.

"The power of nCino's Bank
Operating System coupled
with Accenture's deep
expertise in commercial
banking, Salesforce
and nCino's platform
are enabling a digital
revolution at our clients."

Accenture has the largest nCino practice
and is delivering and supporting more nCino
implementations at top-30 U.S. banks than
our competitors.
As a systems integrator, investor and an end user
of nCino, we are deeply vested in the success of
the platform and committed to ongoing skills and
asset development.

Together, Accenture
and nCino help banks
transform treasury
management sales and
onboarding. From strategy
to implementation, we
integrate innovation across
every business channel—
securely and swiftly.

–Alan McIntyre, Senior Managing Director
Global Banking for Accenture

ELEVATE
THE
OPPORTUNITY
AND VALUE

Banks that draw on our capabilities can expect
cost, speed, and revenue benefits from having:
Streamlined, personalized
experiences throughout
the customer lifecycle.

Real-time, actionable insights
for higher cross-selling and
up-selling rates.

Greater staff productivity
with automated workflow.

A comprehensive view of the
commercial client relationship.

With such limit-defying advantages, commercial banks can deliver distinctive treasury
origination and onboarding that will create an unparalleled customer experience.
Visit Accenture.com/nCinoTreasury
3

CONTACT US

ABOUT ACCENTURE

At Accenture

Accenture is a leading global
professional services company,
providing a broad range of
services and solutions in strategy,
consulting, digital, technology and
operations. Combining unmatched
experience and specialized skills
across more than 40 industries
and all business functions—
underpinned by the world’s largest
delivery network—Accenture works
at the intersection of business
and technology to help clients
improve their performance and
create sustainable value for their
stakeholders. With approximately
411,000 people serving clients in
more than 120 countries, Accenture
drives innovation to improve the
way the world works and lives. Visit
us at www.accenture.com.

Alan McIntyre
Senior Managing Director, Accenture Banking
a.mcintyre@accenture.com
Jared Rorrer
Managing Director
nCino Practice Lead, Accenture Banking
jared.rorrer@accenture.com
Jake Horne
Treasury Management, Accenture Banking
jacob.a.horne@accenture.com

At nCino
Josh Glover
Executive Vice President, The Americas
josh.glover@ncino.com
Jack Mahaley
Regional Director, Enterprise Banking
jack.mahaley@ncino.com

ABOUT NCINO
nCino is the worldwide leader
in cloud banking. Through its
Bank Operating System, built
on the Salesforce platform,
nCino delivers a complete
banking solution. Dedicated to
transforming financial services
through innovation, reputation and
speed, nCino’s technology enables
financial institutions of all sizes
to expand market share, adapt
to meet regulatory compliance,
drive profitability and optimize
operational transparency. Founded
in 2012, nCino is headquartered
in Wilmington, N.C. For more
information, visit www.ncino.com
and follow us on Twitter: @nCino.

www.accenture.com/nCinoTreasury
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