UNLOCKING THE POWER OF
HCM CLOUD SOLUTIONS:
ENSURING A SMOOTH
IMPLEMENTATION JOURNEY

NEW CHALLENGES,
NEW NORMAL

HCM CLOUD:

HR’S CORNERSTONE
IN A DIGITAL WORLD
In today’s rapidly evolving corporate environment, the HR function
must consistently anticipate and respond to the demands of a
high-performing mobile workforce. To become a strategic leader of
talent, HR needs to ensure employees can quickly and efficiently
access data on the go, anywhere and at any time. HR is also under
pressure to deliver greater efficiency through self-service.
Innovation in HR practices, along with evolving workforce
demographics and changing regulations, has seen many
organisations adopt Human Capital Management (HCM) solutions
to help them achieve these goals. What’s more, research shows
that this trend is on the rise around the world. A recent study from
IDC, for example, found that 13 percent of companies around the
world are expected to adopt HCM cloud solutions from 2017 to
2021. It also found that the Asia-Pacific region is a key driver of
such growth.
Against this backdrop, what are the issues that organisations
need to consider when it comes to implementing cloud-based
HCM solutions? How customisable are such solutions compared
to on-premise ones, and what role does standardisation play in a
successful implementation process?

2 | UNLOCKING THE POWER OF HCM CLOUD SOLUTIONS

DELIVERING VALUE
THROUGH HCM
CLOUD SOLUTIONS

More efficiency and productivity and improved talent management
are among the benefits of deploying HCM cloud solutions.
AGILE IMPLEMENTATION
Thanks to its ability to seamlessly integrate with core HR systems,
HCM cloud solutions are generally quick to roll out, with readily
available and easily configurable out-of-the-box functionalities.
HCM cloud solutions are implemented using an iterative approach,
which allows prototypes to be developed and shared easily with
both the HR community and other end users. An agile methodology
and iterative prototyping increases the success of implementing
HCM cloud solutions and facilitates easy adoption.
ACCESSING HR FUNCTIONALITIES ‘ON THE GO’
HCM cloud solutions can provide secure access to various
administrative tasks through an HR function’s employee access portals.
Users can access their personal HR data through mobile or desktop
devices from virtually any location, viewing and revising such things
as employee records, payroll, holiday requests and more. Being able
to do all this without outside assistance enhances employee engagement
and job satisfaction. It also meshes well with the needs of a workforce
spread across multiple locations. Accenture has worked with multiple
clients across industries including consumer goods, professional services,
logistics, transportation and hospitality industries to achieve such
outcomes. With data on such things as recruitment, onboarding and leave
management available on the go, employees can now apply for leave or
update their personal data anywhere, at any time – thus helping to
revolutionise the workplace for both employees and managers.
IMPROVED HR OUTCOMES
HCM cloud solutions provide a platform for HR Analytics and labour-saving
self-service opportunities enabling HR to increase value it delivers to the
organisation. Accenture helped a global manufacturing client implement
tools to enhance its recruitment and talent management processes on an
international scale and with depth of analytics. As talent sourcing can now
be seamlessly achieved via the HCM cloud solution, the organisation’s HR
team is able to use data and attract better talent faster and more efficiently.
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REPRESENTATIVE

CLIENT CASE
STUDIES

The below illustrates key representative client case studies based
on deploying HCM cloud solutions.

INTEGRATE HCM
PLATFORM TO
TRANSFORM HR
SERVICES

LEVERAGE ON
DATA INSIGHTS
TO REDUCE
STAFF TURNOVER

DEVELOP CLEAR
AND OBJECTIVE
CAREER
PROGRESSION
MODEL

BUILD HIGH
PERFORMANCE
WORKFORCE

Supported Asian Industrial company to
transform HR services, built on integrated
HCM platform leveraging on Workday, SAP
and Concur. The new IT platform enables
higher productivity, improved service
levels and depth of HR analytics to elevate
HR contribution to overall business.
Through the use of data-driven insights, HR
can identify factors that lead to voluntary
staff turnover. Asian Life Science client using
Workday reduced it’s voluntary staff turnover
from 9 per cent to 5 per cent based on 110
fewer new hires a year.

Supported Travel Provider to improve its
talent management using SuccessFactors by
empowering employees to take charge of
their career progression. HR can refocus and
develop new capability to manage and track
employees’ career progression, shifting from
seniority-based to competency-based and
improve employee engagement.
Supported Fashion Retailer to use
SuccessFactors to identify gaps in its talent
pool and also train existing workforce to fill
key positions instead of relying on external
hiring.
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REMOVING

IMPLEMENTATION
ROADBLOCKS

To ensure a smooth implementation journey with HCM cloud solutions,
organisations should consider any potential stumbling blocks, and
identify how to address them before deployment.
DATA PRIVACY
With cloud technology, there are
concerns around data privacy.
Prior to implementation of a
cloud solution, organisations
need to ensure that adequate
privacy controls and security
regulations are in place to
safeguard their best interests.

FRAGMENTED HR SYSTEMS
Fragmented HR systems can hinder
organisations when it comes to
answering even basic questions
about their employers, let alone
managing a global workforce
effectively. Ensuring that users can
access information on key HR
processes via a centralised system
enhances the experience for all
stakeholders. Consider how best to
create such centralised access
before a move to the cloud takes
place.

LOCALISATION
Organisations should adopt a globally
consistent but locally relevant
approach to drive cloud
implementation. For large, complex
multi-country HR programmes,
implementers of HCM cloud solutions
need to avoid a one-size-fits-all
mentality. Instead, organisations need
to consider what is truly unique in a
specific market (e.g. Employee
Experience) and may not be covered
as standard by HCM cloud solutions.
It is worth noting that the majority of
regulatory requirements by country
are supported as standard by tier 1
solutions.

NON-STANDARDISED
HR PROCESSES
It’s common for organisations to use
a range of non-standardised HR
processes, complete with manual
non-core tasks. As cloud-based
technology requires a high level of
standardisation, it is important to
identify leading practices and define
clear guidelines to develop
standardised HR processes before any
move to the cloud. Likewise companies
need to harmonise terminology, data
and HR policies in advance of systems
implementation. This will help ensure
a better fit with the technology.
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IMPLEMENTATION
ROADMAP

FIGURE 1. Sample High-Level Implementation Roadmap

Using a tailored cloud methodology implementation roadmap means
organisations can develop a solution that meets their specific business
needs. A process of iterative prototyping is the first step. This allows
organisations to fine-tune and then leverage a solution that’s completely
right for them, from blueprint through to implementation.
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KEY SUCCESS
FACTORS

FOR HCM CLOUD
IMPLEMENTATION
HCM cloud implementation involves taking a holistic view of the
transformation process and considering its impact from a people,
process and technology perspective. Six critical success factors include:
STRONG SUPPORT FROM
SENIOR MANAGEMENT

ENHANCING EMPLOYEE
EXPERIENCE

Organisations should gain strong
management support – together with a
clear vision and direction – before they
embark on a HCM cloud implementation
project. Buy-in from the chief HR officer
is especially important. Such
stakeholders hold increasingly greater
responsibilities in today’s workforce, as
they focus on improving workforce
efficiency with lower operating and
capital costs. As a result, their input is
vital.

PEOPLE

DEFINING HR
SYSTEM LANDSCAPE

Prior to selecting the applications and
platforms that is ideal for the
organisation, the leadership team has
to evaluate which business processes
should ideally sit on the cloud, as
opposed to staying on-premises.

Employees are the heart of any
organisation, so the workforce’s
acceptance of new technology is key
to success. Organisations should put
the employee experience at the centre
of their transformation strategy and
consider how the solution can help talent
achieve their full potential. Helping to
deliver greater workplace flexibility and
productivity are just some ways a HCM
cloud solution can enhance the
employee experience.

SUITABLE SELECTION OF
CHANGE CHAMPIONS
PROCESSES

INTEGRATION WITH OTHER
MODULES AND SYSTEMS

Typically, HR processes are
interdependent and require some
degree of integration with other
TECHNOLOGY
business processes to function
effectively. A seamless integration will
allow information to flow across different
modules and systems, enabling
maximum efficiency and innovative data
application across functions.
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It is key to ensure that the right
individuals are identified – not just at
top management level – who can help
drive the change initiative. Such ‘change
champions’ can help an organisation
phase out obsolete working practices,
and play an active role in persuading
peers to adopt new business processes
and practices.

ESTABLISHING DATA
SECURITY

Maintaining security and control over
company data is paramount to cloud
success. In cloud solutions, data
physically resides in the infrastructure
owned and managed by another
organisation. To ensure that they can
protect their data against cybercriminals,
organisations must put adequate security
measures in place as a matter of priority.

POSTIMPLEMENTATION
CONSIDERATIONS

Stabilising a cloud solution can take months. Accenture’s early and
ongoing focus on production support – as well as its commitment
to establishing robust governance capabilities, methodologies and
support structures – allows organisations to quickly generate value
from the solution while also adding new capabilities.
By tapping on IT and business resources from across its global
teams, Accenture has developed a leading-edge production
support capability that enables businesses to quickly maximise
returns on their HCM cloud investment.
Specifically, the production
support model includes:
APPLYING SYSTEM UPDATES

Accenture deploys skilled IT resources to update
cloud solutions with the latest enhancements as
they become available. Accenture also works to
optimise any such updates so they suit specific
business needs.

ENSURING SUSTAINABILITY

Accenture works with employees who use the
solution to boost their proficiency and ensure that
they understand how to fully utilitise the system for
their work activities.

GOVERNANCE PROCESSES

Accenture works with the leadership teams to
review the governance model and ensure that the
right structure and adequate controls are put in
place. This governance model ensures that stakeholders understand the impacts that any proposed
change might have on other HR processes or
integrated systems. This also allows leadership
teams to effectively measure effectiveness and
monitor benefits of the changes.

ENABLING USER ADOPTION

Accenture helps clients develop a sustainable
learning environment, supported by the appointed
change champions, to help organisations drive
continuous adoption of the HCM cloud solution in
the long run.
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IN AN EVER-CHANGING
WORLD where HR must
continue to adapt if it is to
meet the demands of a
high-performing workforce,
using a HCM cloud solution
will soon become the norm
rather than a ‘nice to have’
alternative. To stay
competitive, leading
companies must continue to
revolutionise their HR
functions through the
adoption of leading edge
tools, such as the HCM
cloud.
Accenture’s extensive
experience and research
allows it to offer world-class
HCM cloud solutions that
provide the flexibility and
agility both HR and the wider
business need to enhance
productivity, performance
and growth.
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company, providing a broad range of services and
and operations. Combining unmatched experience
and specialized skills across more than 40 industries
world’s largest delivery network—Accenture works
at the intersection of business and technology to
help clients improve their performance and create
sustainable value for their stakeholders. With more
120 countries, Accenture drives innovation to
improve the way the world works and lives.
Visit us at www.accenture.com.
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