CITY OF PARIS

MAGNIFIQUE!

PARIS REVAMPS CITY MAINTENANCE
WITH NEW MOBILE SOLUTION

THE CHALLENGE

HOW TO KEEP UP WITH A MODERN CITY’S UPKEEP

Being on call for the upkeep of more than 660 schools, 500 kindergartens, 80 libraries, 50 parks,
40 swimming pools, and 20 historical city halls is a major responsibility in itself. Add the fact that
many of Paris’s public buildings date from the 1800s, and you’ve got a seriously big job on your
hands. The city’s army of maintenance technicians were getting the job done – as they always had.
But they knew these repairs could be completed more quickly. There was too much paper and too
many unnecessary trips back to head office. This 21st century city realized it needed a 21st century
solution – starting with maintenance planning on their journey to digital transformation.

HOW WE HELPED

A NEW ‘APP’-ROACH TO MAINTENANCE

We knew straightaway that mobile connectivity of city maintenance personnel was key. Combining
a mobile app for each technician in the field with an integrated web app for maintenance chiefs
back at the office, we transformed the way Paris maintains its public buildings. Our solution –
incorporating the latest SAP services, our expertise in user interfaces, and other cutting-edge
technologies – was created at top speed. After just eight months, maintenance chiefs were
organizing task boards, assigning repairs and streamlining operations using our application.
And technicians were viewing repair orders on our user-friendly mobile app, linking to Google
Maps to get them to the right place at the right time, and recording audio summaries of each
repair rather than laboriously typing into their phones. Best of all, they rarely had to check
in at the office anymore because everything they needed was already in their pocket.

THE RESULTS

MOBILE CONNECTIVITY IS THE UPGRADE A CITY NEEDS

In connecting its army of maintenance crews, Paris is demonstrating how to bring
city management into the 21st century. This highly streamlined solution is delivering
new levels of efficiency in city planning. Instead of wasting time travelling to pick
up paper-based repair orders, technicians can simply switch on their mobile devices
and get to work. That’s great for the technicians. And it’s great for city life too:
maintenance chiefs are now able to schedule 20 percent more repairs every day.
To that, Parisians are no doubt saying: Magnifique!
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