MIGRATION TO
MICROSOFT
VISUAL STUDIO
TEAM SERVICES

DIGITIZING ACCENTURE’S
DEVELOPMENT ENVIRONMENT
OPPORTUNITY
Digital is redefining the way people work every
day. At Accenture, this includes the way the
internal IT organization develops software,
performs continuous integration and deploys
new releases with speed and agility. For an
organization the size of Accenture, this task
is huge. It entails managing the application
lifecycle management (ALM) process across
approximately 550 project teams working
around the globe. To orchestrate that entire
process, internal IT used Microsoft Team
Foundation Server (TFS).

The release of Microsoft Visual Studio Team Services
(VSTS), however, presented the opportunity for
internal IT to advance Accenture’s digital agenda
and pivot to the New. Several compelling reasons
led Accenture’s internal IT organization to migrate
to VSTS. It aligned with Accenture’s cloud-first
strategy by being hosted in the cloud. The platformas-a-service (PaaS) model would keep the product
current and on the leading edge for developers.
And VSTS would better position the internal IT
organization for DevOps.

SOLUTION

RESULTS

To utilize VSTS, Accenture needed to migrate its
on-premise TFS instance—which included 3.5 TB
of TFS data—from a data center in India to a USbased Microsoft cloud environment. The first step
the internal IT project team took was to upgrade
Accenture’s existing TFS version to TFS 2017. By
collaborating with experts from Microsoft, the
upgrade was planned in three months and deployed
over one weekend versus the typical approach of
implementing multiple releases over a year. The next
step was migrating Accenture’s data to VSTS. This
major effort occurred over four weekends spanning
six months. The project team addressed several
complex issues, including moving the sheer size
of the data, managing varying data transfer rates,
coordinating weekend outage windows across many
teams and fixing project validation issues before
the migration. In the end, the entire environment
was successfully migrated with no disruption to the
ongoing development cycles.

Accenture’s migration marks the largest VSTS
adoption in the Microsoft ecosphere as measured
by engaged users, which for Accenture is 5,500.
“Migrating to Microsoft VSTS is a major milestone
for our internal IT organization,” says Dan Kirner,
Executive Director of Accenture’s Internal IT
Operations. “It solidly positions us to be more agile
and digital in our product delivery—better, faster and
cost-effectively.”

Today, Accenture’s IT teams are using the robust
toolset of VSTS for managing application life cycle
information—laying the foundation for enabling
DevOps processes. Its features are needed for
DevOps, including expanded functionality with a
host of product extensions. A common platform is
bringing greater consistency across IT initiatives.
Users can transition from team to team and continue
to use the same, familiar tool suite, and the processes
stay the same. Additionally, a common platform
enables internal IT to use many of the same patterns
in how teams deploy internally developed solutions to
cloud technologies.
Accenture is also using an early preview of Microsoft
Analytics Services for VSTS to create its own
warehouse to generate reporting on application
teams to measure the maturity of their ALM process.
Scoring on usage of VSTS shows how teams are
using it and whether they are using it correctly. The
reporting also provides the ability to look at the types
of issues and bugs that application teams have, how
issues are getting addressed, status of code quality,
trends, mean time to repair and the like. Key metrics
are fed into internal IT’s leadership reporting.

VSTS provides Accenture with one common tool for
development and delivery, offering robust features
while also providing extensibility and flexibility
through a range of extensions. These extensions
enable IT teams to efficiently use appropriate tools for
different development needs.
Speed is gained in moving to the PaaS offering
of VSTS. Accenture users take advantage of new
features as they are regularly released and stay
leading edge with capabilities. PaaS also provides a
future-proof capability as Microsoft is the product
owner, eliminating the need for Accenture to maintain
infrastructure and go through upgrade cycles.
The cost of the project was self-funded as internal
IT was able to reduce costs by retiring servers and
moving to a PaaS-based offering. “This retirement
essentially wipes clean a lot of infrastructure,” says
Jason Reynolds, Accenture Internal IT Architecture
Services Operations Director. “This translates into
no more hosting costs, no more bug patching on
servers, no more monitoring of our own servers
and no more costs associated with the legacy TFS
product.” In addition, total cost of ownership for
Accenture will decline by allowing internal IT to work
more efficiently.
VSTS is a critical component in internal IT’s move to
DevOps, and overall, key to Accenture’s progress in
expanding its enterprise digital capabilities.
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