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Hi, we’re Accenture and we’d like to
introduce you to Accenture’s
approach to delivering Pega
solutions. In today’s ever changing
world organizations are finding that
when creating software solutions, to
ensure success, it’s critical to use a
tested standard approach as the
foundation for implementation. That
foundation is Accenture’s approach
to delivering Pega solutions. It’s a
tested methodology and
standardized approach for the
planning, development and delivery
of software solutions across all
industries.

Many organizations have had
software solutions that didn’t solve
the business issues or address the
challenges they encountered. The
goal of Accenture’s approach is to
focus on your key business issues
and align the right solutions for the
challenges faced by your
organization. So what are the key
advantages of this approach? And
what value will this provide for your
organization? Relying on
Accenture’s approach for Pega we
achieve faster delivery with an
increase in the solution quality. The
outcome is higher business value.

The amount of effort you have to put
in is minimized, resulting in more
time for you to focus on your core
business. In addition, the solutions
are reusable in other parts of your
organization with minimal
modifications. Whether your
organization is using waterfall, agile
or a custom methodology
Accenture’s delivery approach for
Pega can be employed to ensure
value throughout.
Accenture works closely with you to
focus on creating a solution that
meets your requirements and

ensures compliance. In order to
deliver these robust solutions
Accenture offers a critical mass of
deeply skilled people, worldwide
delivery centers and knowledge
capital gained from our previous
experiences.
So how do we create this value?
Accenture works in smaller iterations
to ensure that you are involved in
each step of the process. Each
iterations is comprised of five areas
of focus, including meet, design,
build, demonstrate and feedback.
Each iteration has time built in to
incorporate your feedback and
address both defects and
enhancements. By the end of each
iteration Accenture has revisited
your requirements and demonstrated
that the application solution validates
those requirements and ensures
quality.
Another key benefit to your
organization is that by using
Accenture’s approach risk and
uncertainty is reduced. This is in
contrast to the typical expensive and
untested custom built solution.
Accenture solutions rely on
leveraging out-of-the-box
functionality with minimal
customizations.
This provided you a brief introduction
to Accenture’s approach to
delivering Pega solutions but we’d
appreciate the opportunity to discuss
more. If you’d like to hear how
Accenture’s solution can help your
organization, visit
www.accenture.com/pega to begin
your journey to high performance.
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