Ramp up tolling
excellence for
toll operators
Accenture Tolling Solution delivers proven track
record of transparency, scalability, and security.

Come up to speed on customers
All customers want a delightful experience wherever they go and
in whatever they do. And their expectations are set by industry
leaders—like the major retailers—whose seamless, frictionless,
and contactless approach has only increased in the wake of the
COVID-19 pandemic.

The Accenture Tolling Solution:

Tolling is no exception. At every leg of the journey, toll operators
need to ramp up standards of service for:

What customers
want
100% accuracy

24/7 accessibility

Security of
personal data

In today’s high-speed world, operational efficiency is missioncritical. A proven tolling solution delivers financial traceability
and transparency—and provides scalability to accommodate new
revenue streams in the future.

Same type of easy digital
experience enjoyed
in other areas of their
life (e.g., retail, travel,
banking).

Deliver excellence with the Accenture
Tolling Solution
Accenture is a pioneer in the all-electronic toll collecting model,
having deployed the approach now used across the industry
twenty years ago. In fact, we shaped and proved the concept of
all-electronic tolling as a cost-effective alternative to cash tolling
in the early 2000s. We were the first provider in North America to
offer a tolling platform based on commercial off-the-shelf (COTS)
technologies. Our industry-leading approach on how to apply
COTS and scale it has made us the right choice for the largest toll
operations worldwide. Today we are a global leader in electronic
tolling.
For 15 years Accenture has been implementing the Accenture
Tolling Solution, founded on SAP, to the tolling industry. Our
solution leverages the core capabilities of SAP—transparency,
traceability, scalability—extending them to perfectly suit
the full end-to-end processes of a toll operation back office.
The Accenture Tolling Solution is constantly improving with
innovations regarding enhanced customer channels and
experience, mobility services offering and ecosystem integration,
and integrated payments.
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Positions toll
operators for growth

Is a proven solution
for large-scale toll
operations

Over 15 years
of experience
delivering tolling
solutions to our
clients worldwide

15

Proven tolling solution
with financial traceability,
transparency, scalability,
and security.

200+ dedicated consultants in
the Accenture Tolling Center of
Excellence

Systems
Platforms

Research &
Development

Showroom

6 patents for tolling
technologies,
including AET and
Smartphone Tolling

Is a flexible and
adaptable platform
for the future

Every minute, more
than 3.500 vehicles
pay tolls using an
Accenture system

Built and maintain some of
the largest tolling backoffice systems in Europe,
North America and Australia

Growing portfolio
of 25+ tolling clients
worldwide

What toll
operators need

Lowers operating
costs

Business
Processes

People

Performed the first worldwide
Mobile Tolling pilot

Implemented the first SAP BRIM
based All-Electronic Tolling backoffice systems in Europe and in
North America
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Drive greater revenue accountability at a lower cost
Benefits:
The Accenture Tolling Solution handles everything from
event capture to billing and payment processing to customer
services and collections. We provide comprehensive services
encompassing implementation, maintenance services, and
operational services to help deliver a seamless customer
experience.

• Pre-integrated and proven

solution, covering all
business processes;
• Consistent customer
experience through all
channels, offering a
centralized 360º customer
view.

Benefits:
The Accenture Tolling Solution is ready to flex and scale to
accommodate your business needs now and as they evolve. It
can help improve the reliability and accuracy of revenue capture
and accelerate the journey to next-generation toll collection. Built
to grow with your organization and region, the solution has the
pliability to support multiple revenue streams.

Rather than being hamstrung by insular, inflexible technology that
is costly and time-consuming to maintain and upgrade, you can
integrate our solution with any roadside equipment you have—as
well as commercial enterprise resource planning (ERP) systems.

• Eliminate revenue leakage;
• Accurate transaction
processing and billing
leads to customer
confidence in the service;
• Scalable solution to
accommodate the
customer and transaction
growth.

Benefits:
• Easy integration with

roadside equipment and
ERPs.

Open up new digital channels for customer service
The Accenture Tolling Solution is non-proprietary. The system
can be selected and implemented for the long run, making your
investment more cost-effective. You can also reduce your overall
total cost of ownership with the built-in features of the Accenture
Tolling Solution, through:
• Adoption of new digital customer channels promoting
self-service and agile communications, such as social networks
integration or intelligent chat bots;
• Leveraging the powerful analytics, artificial intelligence, robotics
and automation capabilities to reduce operational costs;
• Leveraging the flexibility of the solution to offer digital channels
and processing capabilities for additional mobility services (e.g.,
car parking, drive-through, gas stations) payments, leading to
an increase in the customer base and the reduction of cost per
transaction.
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Benefits:
• More options and

convenience for customer
communications;
• Faster customer service
through agile and
automated channels;
• Lower cost of operation
through customer selfservice;
• Additional revenue
through the capture of
new customers and offer
of new services.
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Flexible, open, integrated, insightful

Case study 1

The solution’s flexible, open architecture and other capabilities deliver
additional business benefits to tolling agencies. For example, the highly
adaptable and analytical reporting package helps improve fact-based decisionmaking. In addition, automation can simplify regulatory audits by streamlining
financial-related processes, such as tracking transactions.
As your operating model and functional requirements evolve, the solution’s
scope can be easily extended at any time with pre-integrated SAP modules.
Thanks to application programming interfaces (APIs) and microservices,
the Accenture Tolling Solution allows you to add new services and connect
with ecosystem partners more easily. For instance, your website can use the
solution’s APIs to create trip planning services. Or you can link up with parking
companies or other services to create new revenue streams.

A seamless customer journey
The Accenture Tolling Solution offers a holistic view of the customer, putting
their experiences at the center of operations.

New &
integrated
channels

Improved reliability
and accuracy help
build trust with
customers

Improved
reliability

New and integrated channels
offer customers a choice in how
they interact with your services,
helping to enhance convenience
and satisfaction

Shifting to the New
in Illinois
Since 2016, the Illinois Tollway has
used the Accenture Tolling Solution
to support an ambitious roadway
expansion and electronic tolling
program. The Illinois Tollway is one
of the largest toll road networks in
the United States, spanning 294
miles and serving over 1.6 million
drivers per day, with traffic volumes
expected to increase by almost
30% in the coming decade. The
Accenture Tolling Solution enables
the Illinois Tollway to configure
unique business rules by facility,
seamlessly deploy new digital
technologies to customers, integrate
new Internet of Things technologies
from the roadway, and deliver
world-class customer service—all
while processing over 1 billion toll
transactions and 35 million annual
website visits around the clock.

Case study 2

Customer
Experiences

With mobility services, the
solution can offer even greater
convenience, allowing customers
to pay for multiple services, such
as parking or drive-thru
purchases, from a single account
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Greater
convenience

Ascendi—Leading the charge in tolling
Easy
account
registration

From easy account
registration to payments
to customer services and
complaints, the solution
blends the physical and
digital experience with
integrated, speedy and
seamless services

Since 2010, Ascendi, one of the largest toll road operators in Europe, has used
the Accenture Tolling Solution to process nearly 1.2 million toll transactions per
day. Transponder and automatic license plate-recognition technologies from
multiple roadside equipment suppliers support all-electronic toll collection at
130 toll points on 9 highways. The solution is also fully integrated with multiple
payment collection process.
More recently, Ascendi created an operational efficiency plan underpinned by
digital transformation. Ascendi collaborated with Accenture again to increase
the solution’s automation, support new services for new customer segments,
create new reporting capabilities, and launch new online services and channels.
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Navigating the road ahead
Every minute, 3,500 vehicles pay tolls using Accenture Tolling Solution.

Coming around the bend: Connected Mobility
The Accenture Tolling Solution is built for the future of road tolling. The system supports the full
integration of customer services—and the opportunity to create new ones in a connected mobility
landscape. Here are some ways in which tolling agencies and operators can prepare for the future.
Consistent, intuitive and
contextualized experiences
across services and
interactions contribute to
customer satisfaction and
loyalty, which can be
managed and rewarded.
Customer
experience

Payments can be
seamlessly embedded
in the end-to-end
customer journey
independently.

Customer-centric
payments
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With improved cost savings and increased revenue, the Accenture Tolling
Solution is helping toll agencies and operators move forward with purpose
and invest in the future, whether it is upgraded or new road infrastructure,
an enhanced customer experience, or new mobility services. Perceptions of
transportation services and connected mobility are changing fast, and new
digital entrants are eager to own the customer in this dynamic environment.
Are you ready for the road ahead?

Diversifying the service
offering creates a base to
acquire customers in multiple
dimensions and dilutes
operational baseline costs. An
occasional user of highways
may be a heavy user of car
parking or other services.
Multi-service
integrated
offering

Dynamic
pricing

New travel platforms help
travelers decide which
transportation mode to use,
balancing quality and price.
Road operators can acquire
new capabilities to track and
measure market conditions
and set their service prices
accordingly.
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About Accenture
Accenture is a global professional services company
with leading capabilities in digital, cloud and security.
Combining unmatched experience and specialized skills
across more than 40 industries, we offer Strategy and
Consulting, Interactive, Technology and Operations
services—all powered by the world’s largest network of
Advanced Technology and Intelligent Operations centers.
Our 506,000 people deliver on the promise of technology
and human ingenuity every day, serving clients in more
than 120 countries. We embrace the power of change to
create value and shared success for our clients, people,
shareholders, partners and communities.
Visit us at www.accenture.com.
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