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The workplace
transformed
Home working is here to stay
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Before the COVID-19 crisis hit, there was no real consensus around the topic of home and
remote working. For every business extolling the virtues of a more flexible approach to
work, there was another insisting that the centralised office is indispensable. Workers
themselves seem similarly conflicted.
One survey towards the end of 2019 found that:
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18%

52%

of Europeans preferred
to work from home

of Europeans preferred to
work at a dedicated desk¹

The pandemic turned this on its head. The lockdown imposed by many
countries flipped remote working capabilities from an option to a
necessity. Almost overnight, businesses were challenged with
enabling secure and effective home working and collaboration.
Organisations that had historically not invested in remote working
capabilities had to get going from a standing start. According to one
survey, 33% of businesses started the crisis without the technology
needed to enable long-term remote working.² Other organisations,
which had in the past invested in remote working capabilities and
collaboration tools, quickly found that these legacy solutions were out
of date, inflexible and no longer fit for scaled consumption.
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Solving the challenges of remote working enablement was and
remains a critically important consideration for businesses and wider
economies. With GDP plummeting, and a prolonged recession a
certainty, productivity optimisation is more important than ever – and
that means home workers need to be able to work effectively.
What’s also clear is that this remote working enablement is a
requirement for the long-term. COVID-19 is likely to necessitate some
sort of social distancing well into the future and the need for remote
working at scale will remain. And even when the immediate threat
recedes, it’s likely that workers will demand more flexible approaches to
work, including the ability to work away from the office more regularly.
One survey of UK workers found that 47% said they expect to see
improvements around home working arrangements, enabled by the
increased use of online collaboration tools, once the crisis is over.³
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Remote working requirements
In practice, the remote working requirement for
businesses is two-fold:
Access
To provide simple, secure and sustainable remote access to the full range of
corporate applications and services that workers need to do their jobs including
legal/finance document repositories and other apps, data, servers and services that
are only available from within the office (i.e. via on-premise systems). This
requirement has proved a particular challenge for organisations with low corporate
laptop rollout and those that have not yet implemented a VPN or desktop
virtualisation solution.

Collaboration
To replicate in the virtual world the face-to-face meetings, brainstorms and informal
conversations that add so much to employee engagement and business outputs.

Solving these challenges has allowed companies to keep their workforces
productive while the world waits for a vaccine. More importantly, it provides a longterm foundation that will enable firms to thrive in the changed environment that will
emerge after the pandemic. When it comes to the solutions required to tackle these
challenges, cloud technologies can plan an essential role.
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Virtualising
at pace
The cloud comes into its own
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Benefits of the cloud
The cloud is the ideal service delivery platform to virtualise
the office as holistically and rapidly as possible. As the
cloud can provide secure access to corporate services via
the public internet, it opens up productive remote working to
anyone with an internet connection.
In the context of remote working, the cloud can be used to
provide cost efficient virtualised desktops and apps and to
deliver collaboration and conferencing tools.
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The cloud is well suited to this
task for several reasons:
Speed
Virtual services can be configured and deployed rapidly
at whatever scale required to suit bespoke
organisational requirements. Equally, they can be
turned off at a moment’s notice as needed to save
costs.

Security
Enterprise-grade cloud services come with robust
security that is as effective as on-premise security.

Flexibility
The cloud can deliver working capabilities remotely
with no need for IT technicians to physically visit a
worker’s house to install them. Ongoing maintenance
and management of the infrastructure is carried out by
the cloud provider.
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At Accenture, we helped clients to respond to the
immediate, short-term requirement to enable remote
working at scale. We are also supporting them as they
plan for the future, one where reopening means
reinventing the business to manage an extended period
of uncertainty and disruption. As part of this, remote
working capabilities become part of business-as-usual.
What’s clear is that a cloud-first approach is uniquely
positioned to help businesses achieve the two
imperatives of productive home working: access and
collaboration.

Accessing
the office
The desktop goes virtual
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Number of benefits to WVD
In the early stages of the COVID-19 pandemic, the advantages of cloudbased virtualised desktops as a tool for accessing corporate applications,
services and data from the home became apparent. Available on almost
any device by simply visiting a browser, web page or app, virtual desktop
solutions enabled workers to quickly access corporate resources without
needing specialist IT support. The approach offered the perfect solution to
a pressing requirement.
The benefits of virtualised desktops as a tool for remote access are much
broader, however, and can form the foundation of a sustainable remote
working solution for the long-term. At Accenture, we’ve worked closely
with clients in the past on numerous remote access, remote work and
virtualised desktop solutions..

Recently, we’ve worked closely with clients to deploy one such
virtualised desktop solution: Windows Virtual Desktop (WVD), a
secure cloud hosted virtualised desktop as a service solution
that provides remote access to corporate desktops and
applications over the internet.
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Putting WVD to work
There are a number of benefits of WVD that make it well-suited to the needs of rapid and costeffective remote working enablement:

Cost-efficiency. With eligible Windows 10 Enterprise or
Microsoft 365 licences, organisations are only charged for the
virtual infrastructure consumed. Additional cost savings are
driven by WVD’s ability to deliver multi-session Windows 10.

During the early days of the pandemic, the pace
at which WVD could be deployed was invaluable
to many organisations. Companies that
furloughed their staff and shut down operations
during the lockdown have now been restarting
their businesses as the economy comes back to
life. The speed at which they can address remote
reworking requirements is once again critical.

Security. Data accessed via the desktop is

containerised within Microsoft’s highly secure Azure cloud
and does not reside on the user’s device. Controls can be
built in with conditional access such as Multi-Factor
Authentication, making it ideal for Bring Your Own Device
(BYOD) scenarios.

Performance. With WVD, desktops and apps take

advantage of fast internal Azure networks to provide instant
data access to other Microsoft cloud services, such as
OneDrive and SharePoint. Organisations can also select the
specification of machine required depending on user
workload.

User Experience. WVD delivers corporate

applications and desktops like a “TV screen” to users. With
Windows 10 powered by WVD, users are introduced to a
look and feel that’s nearly identical to their work PC,
meaning they can immediately adapt without having to
learn new systems.
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Accenture has created an express, four-week enablement
package for WVD.
The Express WVD Delivery framework delivers WVD to enterprise workforces at speed, swiftly enabling remote working and facilitating
collaboration for employees. There are four elements to the approach:

01

02

03

04

Analyse

Plan & build

Roll-out

Map personas based on the
power of the desktop that
users require and the apps
they need deployed to their
desktop.

Build and enable a WVD
proof of concept (POC) in
Azure; and plan deployment
sequencing.

Enable users rapidly in
waves and provide virtual
training.

Continuous
improvement
Refine usage models and
configuration of the WVD
environment to optimise
cost and improve user
experience.

This express approach completely virtualises the office environment and provides workers the corporate apps, services and tools
they need, while interacting seamlessly with other Microsoft tools consumed by the organisation. But access is just the first step
when it comes to enabling remote working. The second, collaboration, is just as important.
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Virtual
collaboration
Team work in the cloud
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Advocates of centralised office spaces have often cited its importance in
fostering creativity. Sharing the same physical space makes it easy for
co-workers to meet and exchange ideas in both formal and informal
settings – a few minutes at someone’s desk is often as valuable as a
formal team meeting. Replicating this level of collaboration in the virtual
world is one of the key requirements of an effective remote working
capability.
As some organisations discovered in the early stages of the lockdown,
there are several challenges with virtual collaboration if the wrong tools, or
no collaboration tools are in place. The first is effective sharing and
management of documents and files. Without the right tools, versioning
control of files and documents can be quickly lost when several people are
working on the same document but offline from multiple locations; this
also creates additional effort to reconcile all changes at a later time. There
are also security concerns that if users are not provided with effective
collaboration tooling, they may start using other non-authorised and nonenterprise grade tools for activities such as video conferencing and file
sharing.
However, the best cloud-based collaboration tools go a long way towards
replicating real-world collaboration in a secure, enterprise-grade
environment. One such is Microsoft Teams, a solution that Accenture is
helping clients deploy as part of an overall ‘Elastic Digital Workplace’
offering to enable effective remote working.
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Teams benefits organisations in a number of ways:

Productivity
Employees can prioritise
their time better by
compartmentalising
information into channels
with specific
conversations, meetings
and documents related to
one topic or project.
Teams also delivers a
wide range of tools
specifically designed to
boost productivity, such
as virtual Kanban Boards
for DevOps management.
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Face-to-face
contact

Enhanced
collaboration

Expanded
capabilities

Teams does much more
than basic audio and
video calling. Through
Teams, businesses can
virtualise most forms of
face to face contact
including live events,
company wide meetings,
training and inductions,
presentations and Q&A,
and even informal chats
via IM .

Teams integrates a wide
range of collaboration and
communication tools
including presence,
document sharing, screen
sharing, meetings, video
and application sharing,
with its list of features
growing all the time.

Teams has advanced
integration capability
housed within a catalogue
of existing third-party
connectors and BOTS.
These allow users and
organisations to leverage
their preferred
applications and
ecosystems within the
context of collaboration
that Teams provides

Case study
Keeping 1.2 million health and social care workers connected
NHSmail is the national collaboration platform for the NHS and Social Care
system in England. This platform delivers email and collaboration capability
to ~1.2 million users across 16,000 separate NHS organizations including
primary and secondary care, pharmacies, dentists, social care and many
other healthcare services.
The COVID-19 crisis placed significant demands on operational service
delivery within the NHS and on keeping care teams connected from remote
locations. In response to this demand, NHS Digital and the Accenture
team, supported by key engineering resources from Avanade, worked
closely with Microsoft and NHSX to rapidly implement Microsoft Teams
for all 1.2 million users of NHSmail. Within a period of seven days, the joint
team built and tested the Microsoft Teams integration, including the
implementation of a full support model.

17

Users are now able
to use the Platform
to securely send
instant messages,
complete audio and
video calls and host
virtual meetings
between users
across England.

The future
is remote
Prepare now
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While the COVID-19 crisis provided an avalanche of short-term
reasons for firms to embrace remote working, organisations have had
to look beyond the crisis to consider the longer-term changes
required. It seems certain that even if a vaccine is developed and the
virus contained, things will not return to how they were. The remote
working genie is out the bottle, and it will be hard to put back.
Overall employers have seen that employees can be trusted to work
productively outside the office. This is making many more receptive
to the idea of embracing remote working to lower their real estate
and operational costs. A survey by Gartner shows that CFOs are
alert to these benefits: 74% of those interviewed by the analyst
house said they expect some of their employees
to continue
4
working remotely after the pandemic ends.

And many workers have grown to like working from home. Those who
faced long commutes into the office are cherishing the saved time.
Many will want to retain at least an element of remote working, and
organisations who let their employees choose rather than mandating
one working mode or another will likely have a competitive
advantage when it comes to attracting and retaining the best talent.
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As organisations consider their remote working capabilities, they therefore
need to think in terms of developing an entirely new working environment.
It needs to be one that not only empowers employees with the right digital
technology and processes to maintain business continuity as they
transition between working at home and in the office, but also increases
productivity and enables effective virtual team-building to help mitigate
the sense of disconnection that can arise from long-term remote working.
The virtualisation of the office is a long-term strategy not a short-term fix.
In the longer term, for instance, Teams can be supplemented with physical
collaboration in the office and can be extended to replace legacy corporate
phone systems while providing full video conferencing capabilities.
Meanwhile, WVD can be left dormant for another business continuity
solution or used as an enabler for providing project teams secure access to
corporate services as an alternative solution to acquiring and supplying
expensive hardware and equipment. Both solutions therefore have clear
roles to play in long term, sustainable remote working, and as we have
mentioned, can provide organisations with a competitive advantage.
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The nature of the workplace is changing. And while the centralised office
will no doubt still be important for many companies, these will likely be
smaller offices – hubs that connect the many spokes of workers based at
home and in other remote locations. Looking to a future where we all must
continuously outmanoeuvre uncertainty, the time is now for
organisations to put in place the capabilities they need to adapt to this
new model and make it a success.
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To help our clients navigate both the
human and business impact of COVID-19,
we’ve created a hub of all of our latest
thinking on a variety of topics.
Each topic highlights specific actions which
can be taken now, and what to consider next
as industries move towards a new normal.
From leadership essentials to ensuring
productivity for your employees and
customer service groups to building supply
chain resilience and much more, our hub
will be constantly updated. Check
back regularly for more insights.
VISIT OUR HUB HERE
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About Accenture
Accenture is a leading global professional services company, providing a
broad range of services in strategy and consulting, interactive,
technology and operations, with digital capabilities across all of these
services. We combine unmatched experience and specialized capabilities
across more than 40 industries — powered by the world’s largest network
of Advanced Technology and Intelligent Operations centres. With
509,000 people serving clients in more than 120 countries, Accenture
brings continuous innovation to help clients improve their performance
and create lasting value across their enterprises.
Visit us at www.accenture.com

DISCLAIMER: This document is intended for general informational purposes only and does not take into
account the reader’s specific circumstances, and may not reflect the most current developments. Accenture
disclaims, to the fullest extent permitted by applicable law, any and all liability for the accuracy and
completeness of the information in this presentation and for any acts or omissions made based on such
information. Accenture does not provide legal, regulatory, audit, or tax advice. Readers are responsible for
obtaining such advice from their own legal counsel or other licensed professionals.

Copyright © 2020 Accenture All rights reserved.
Accenture and its logo are registered trademarks.

24

