Architecting a
value-led finance
transformation
with new SAP solutions and technologies
®

In businesses across every industry, finance functions are under
unprecedented pressure to collaborate with their organization
as true business partners—for strategic and financial planning,
analysis and advice. Faced with disruption, uncertainty,
increased market volatility and heightened competition, the
emphasis is on rapidly evolving to “intelligent finance” that can
help outmaneuver uncertainty and unleash enterprise value
through digital transformation, the power of real-time data
and a reimagined workforce.
Accenture has a comprehensive approach for building
a strategy, roadmap and value case for such finance
transformation— focused on unlocking value at every stage
and enabled by new SAP® solutions and technologies.
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A value-led approach demands a new mindset
Unlocking business value demands a new mindset. Accenture research1 shows that
this has three key themes (see Figure 1).
First, the journey to intelligent finance means
CFOs must focus on digitizing the finance
core and leading the enterprise through digital
transformation. Investments in automation
and other new capabilities will enable
“touchless finance” that eliminates manual
intervention and frees up day-to-day capacity.
CFOs recognize this imperative. 76 percent2
of them told us that automation would allow
their teams to provide more and better insight
to the rest of the business, as well as liberating
the finance workforce from routine tasks.

01

Digitize finance
and lead the enterprise
through digital
transformation

02

Harness the power
of data for real-time
decision making

03

Reimagine the
finance workforce

Figure 1: the finance function has evolved in three key ways
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SAP S/4HANA® supports this mission-critical
finance digitization in two key ways:
• Accelerated closing, with period-end
processes being run on a daily basis, and
a real-time view of P&L that provides early
visibility into trends and opportunities
for taking prompt remedial action.
• Touchless processing, with in-memory
functionality being used to move
processing, reconciliations and allocations
to real time. This improves working
capital efficiency and reduces operational
costs, while ensuring global regulatory
compliance and risk assessment.

Second, finance functions must harness
the power of data for real-time decisionmaking. Building an analytics powerhouse
for growth will equip CFOs to:
• Track spend
• Target new revenue and cost
opportunities for the enterprise, and
• Drive their transformations and
new business strategies.
By using analytics, 81 percent of CFOs are
already targeting and identifying areas
of new value across the enterprise3.
With SAP S/4HANA’s in-memory technology,
CFOs can leverage predictive analytics to
generate new value through data insights
and intelligence, as well as simulating and
immediately assessing new business models:
• Smart financial reporting and analytics
capabilities for all become a reality,
with self-service access to realtime data allowing instant insight-toaction, anytime and anywhere.

4

Architecting a value-led finance transformation

• Universal Journal provides a single
source of the truth for management,
status and legal/tax reporting.
Crucially too, CFOs have to reimagine the
finance workforce. More than 70 percent of
finance leaders recognize that the traditional
finance talent profile needs to change –
quickly and drastically – to harness the
new capabilities that are now so essential4.
The priority? Developing talent for “the
new”. This means working with HR to shift
the hiring and talent development agenda
so the next generation of finance leaders
can confidently execute in areas like:
• Data governance
• Analytics
• Digital investment analysis, and
• Strategic decision-making.
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Key focuses here are building the
interdisciplinary teams, technology
acumen, and non-traditional finance
and accounting business skills that
will be so vital from now on.
Offering a modern user experience and
improved automation capabilities in nearly all
areas, SAP S/4HANA automates transactional
tasks so time can be focused on higherend activities. It’s easier to mobilize the
workforce too, with simplified solutions
(based on a personalized user interface)
delivered seamlessly across multiple
devices (e.g., smartphones, tablets and
wearables) – significantly improving both
productivity and employee engagement.

What top finance leaders do differently

Embrace the need
for business-driven
transformation

Shift to a future-ready,
nimble mind set that
adjusts to the market

Enable and support
transformation with proven
technologies and assets

Uncover “trapped value”
and rapidly produce
insights and opportunities

Adopt leading
practices and scalable
streamlined processes

Develop a digitally skilled
and empowered workforce

Figure 2: the new focus for leading CFOs
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More than
cost reduction
Transformation programs are
designed to reduce costs, unleash
new capabilities and deliver
innovation. Particularly in the
current reality, cost reduction is
more likely than ever to top the CFO
agenda. An approach focused on
“total value” significantly extends
the scope and the benefits that can
be obtained. Finance functions
following value-led approaches
to transformation capture a
range of both quantitative
and qualitative benefits (see
Figure 3 on next page).
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Focus on total value, not just cost reduction
Quantitative benefits can include a cost reduction of 25-40%
in the first 3 years…

…and significant qualitative benefits from the finance
transformation journey

‘Should-Be’
organizational
Design 10%-30%

Optimization of finance organization
structure, sizing, sourcing

Strategic Role of
Retained Organization

Increased expertise of retained
organization focused on planning,
analytics, and strategic advisory

Standardization
5%-20%

Process standardization across
the enterprise

Service Culture /
Innovation

Optimization of finance organization
structure, sizing, sourcing

Automation
5%-25%

Automation of end-to-end
transactional processes

Enhanced Controls
and Transparency

Enhanced performance visibility and
accountability with business-aligned
outcomes and operational KPIs

Continuous
Improvement 10-15%

Increased operational excellence
leveraging lean/six sigma tools

‘Should-Be’
organizational
Design 10%-30%

Common data controls and transparency,
insights on organization control framework

Analytics and
Insights

Enhanced analytics & insights technology to
address business opportunities & problems

Increased Scalability
and Agility

Increased organization scalability
and agility to align and ramp-up/down
finance resources

Business
Outcomes

Optimization of key finance metrics
(e.g. DSO, DPO)

Facilitate Mergers
and Acquisitions

Acceleration of merger & acquisition
integration and divestiture carveouts

Figure 3: the benefits of a value-led approach
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Getting started with a comprehensive
“vision-to-value” approach
The value-led approach we’ve developed for finance transformation is comprehensive. Spanning the
continuum from “vision to value”, it’s built to deliver on the key themes shaping the new CFO mindset:

Intelligent finance

Harness the power of data

Future workforce

Intelligent processes, organized around
business outcomes, that drive the digital
capabilities and operating model choices.

With an integrated platform, built for
scale, that supports both internal and
external data, analytics and technology.

An adaptive workforce, shaped by datadriven insights, with investments in
predictive intelligence laying the foundation
for improved decision-making and
supporting a more agile way of working.
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We can achieve all this by building a
robust value case, with value levers defining
the transformation roadmap and journey
to value realization.
Key stages on the journey from vision to value
are define, design, and create (see Figure 4).
In the define stage, finance functions
establish clear goals for the transformation,
define the activities that will be carried out
through a human + machine dynamic (where
technologies augment people so they can
achieve more), identify key information,
data and process requirements and refine
insights to obtain greater predictability.

Next, the design stage, where the focus
is on identifying the future capabilities
needed to power intelligent finance.
From predictive analytics and data insights,
touchless processing and smart financial

Define vision
and value
Exploring the art of
the possible to shape
the strategic vision

reporting to mobile access, accelerated
closing and finance talent development—
all play a key role in enabling high
performance for the finance function.

Design
future
state
Establishing guardrails
around the vision and refine
our hypothesis to define the
future state

Create
business
case &
roadmap
Prioritizing the future
state initiatives to craft the
business case and roadmap

Figure 4: the vision-to-value journey
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Third, create. Having identified the core
capabilities that will be so essential, this
stage is focused on rigorously examining
these capabilities within a value framework.
Tracking strategic, operational and financial

benefits, this enables CFOs to prioritize
initiatives and develop an achievable
roadmap for transformation. The top-level
goals for this roadmap should drive toward
are highlighted in Figure 5:

Prioritize and align investments with benefits

Strengthen
foundation

Build new
capabilities

Accelerate
business forward

Figure 5: top-level goals for the finance transformation roadmap
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Shaping vision to value – from strategy to delivery
Accenture’s myConcerto platform supports finance functions with a value-led
approach for shaping and delivering intelligent enterprise transformation. myConcerto
brings together our best thinking and leading practices and provides:

A digitized platform to support innovation,
strategy, roadmap and implementation

Intelligent capabilities for value case
creation and realization

Leading digital industry practices

One-click provisioning of new
personalized systems
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Rapid delivery of ROI through
personalized and modular roadmaps
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Bringing the vision-to-value
approach to life
Accenture worked with a consumer goods company and helped
the company realize the following business benefits:
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Agile-based approach to
SAP S/4HANA implementation

Increased value from revenue
growth, margin expansion, SG&A and
working capital improvements

Mapped capability enablement
and measurement of success

Operationalized value
realization office
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Learn more
To find out more on how we can we
can support your value-led finance
transformation, visit our web pages on
services for CFO and enterprise value
and SAP-based finance transformation
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About Accenture
Accenture is a leading global professional
services company, providing a broad range of
services and solutions in strategy, consulting,
digital, technology and operations. Combining
unmatched experience and specialized skills
across more than 40 industries and all business
functions—underpinned by the world’s largest
delivery network—Accenture works at the
intersection of business and technology to help
clients improve their performance and create
sustainable value for their stakeholders. With
more than 509,000 people serving clients in
more than 120 countries, Accenture drives
innovation to improve the way the world works
and lives. Visit us at www.accenture.com
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