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The speed of technology change is
pushing every company to rethink the
role of their enterprise systems.
They are asking important and
fundamental questions:
• What applications do we need to
thrive in a non-stop digital world?
• How can we make our application
portfolio leaner and more agile?
• How can we continue to drive
returns from existing technology
investments?
Accenture helps organizations
accelerate the next wave of
digital transformation.
We help companies embrace digital
disruption and become a high
velocity enterprise—agile, connected
and optimized—and outperform the
competition.
The key is to combine your existing
enterprise systems with emerging
technologies in an integrated and
coordinated way that builds on your
investments, assets and skills, while

harnessing the power of digital to
become faster, more responsive and
more proactive.
We’ve developed a five-phased
comprehensive approach to help
our clients become a high-velocity
enterprise with Oracle solutions.
As a first step, we help clients define
their digital journey based on an Oracle
application and technology foundation
so they can achieve the value and
benefits from digital adoption.
Cloud is the foundation for this digital
transformation—so as a next step, we
help your organization move to the
cloud at speed. Through the Accenture
Oracle Business Group, we offer a suite
of pre-integrated industry-based cloud
solutions, accelerators, assets and tools
that are designed to help enterprises
deploy digital solutions quickly and
predictably.
From there, the third phase is all
about extending critical core Oracle
applications by adopting digital
solutions at low and predictable cost
with real-time, actionable business
insights that can be accessed and
acted on anytime and anywhere.

In the fourth phase, we discover
ways to run Oracle applications more
efficiently—mining for additional
value, incorporating digital solutions
and further optimizing resources to
perform more value-added activities.
This phase emphasizes continuous
improvement, introduction of new
ideas and assets through the lifecycle
of the support contract.
And finally, in the fifth phase, we
help clients make the most of Oracle
Technology—middleware, database and
infrastructure—by turbo charging their
applications.
Our solutions are built on the
Accenture Foundation Platform for
Oracle, which is being used by more
than 330 companies around the
world to connect on-premises and
cloud applications, regardless of the
technology involved—and create a
secure path to the cloud.
So no matter where you are in your
digital journey, Accenture can help
you take advantage of this digital
disruption—and become a highvelocity enterprise.

