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Financial services executives face
extraordinary challenges related to
profitability, complexity and new
regulations in an uncertain economic
environment – an environment we refer to
as one of “permanent volatility”.

Accenture Finance and Risk Services
can help clients connect, integrate, and
transform these two critical business
functions; positioning them as capabilities
to enable long-term, sustainable growth.

We recognize that both Finance and Risk
are critical enablers of the future operating
model for banks and insurers.

Through the effective integration of
finance and risk operations across the
organization we deliver the technology
architectures and data management
systems necessary for enhancing
forecasting and analytics capabilities
and turning these critical functions into
competitive differentiators.

We help with transformation journeys
along varied paths:
•D
 eveloping a clear vision of the desired
future state.
•B
 ringing specific skills and expertise into
the project to design and lead the change
• L everaging our global network to
stay informed and ahead of the curve
throughout the implementation

Copyright © 2013 Accenture
All rights reserved.
Accenture, its logo, and
High Performance Delivered
are trademarks of Accenture.

We are currently working with many of the
leading Financial Services companies in the
Fortune Global 500 including 10 of the top
15 banks, 8 of the top 10 insurers and the
top 8 capital markets companies globally.

To help reduce duplication and complexity
in their business operations we were asked
to partner with a North American insurer
on its enterprise finance transformation
journey.

Our finance and risk professionals provide
our clients, across the globe, with the right
skills and industry expertise to deliver
management consulting, technology and
business process outsourcing services
with greater reliability, quality and
productivity.

We are rolling out a new, more efficient
operating model for an investment bank
that will transform its risk data and metrics
capabilities to deliver better business
insights, and implementing a credit risk
model to monitor standards for another
large North American bank.

In Australia, we are helping a bank
establish a shared service center for
Finance and Accounting to enable them to
both reduce annual operating costs and
also improve their ability to consistently
report across Finance and Risk.

If you would like more information, please
visit www.accenture.com/financeandrisk

In Latin America, a Brazilian Bank chose
us to help them transform their Finance
and Risk Management functions to better
address the challenges of regulation
and position the bank for future growth
opportunities.

In Europe we are helping design and
implement the relevant infrastructures
for a number of European banks to ensure
Basel III compliance. We are working with
a leading Insurer to optimize its finance
function, creating an operating model that
is agile and flexible, and helping another
respond to the volume of Solvency II
regulations in a cost-effective manner.

