How can Accenture
Finance & Accounting BPO Services
help you achieve greater business value?
Did you know?

Accenture can deliver business results for your finance and accounting
organization like these:
$$
Prevented more than

$10M saved
in one year by securing
early payment discounts

$3.6M in duplicate
or erroneous
payments

Reduced operational
costs by

35% to 45%

10% to 30%
reduction

in days sales outstanding

SEE HOW WE DELIVER

We understand what finance organizations need
and the challenges they are facing.
Accenture works closely with CFOs and CEOs to provide better control and visibility of
their finance organization in addition to cost reduction. We help our clients:

Enhance
revenues and
improve margins

Reduce
operational costs

Improve working
capital

Delivering business value through BPO
Accenture helps CFOs develop world-class finance
organizations by achieving better control and
visibility of their operations by:
Capturing insights from clients’ data through
analytics
Apply world-class analytics across the organization to
identify areas for working capital optimization.

Using our industry experience to address
clients’ specific business needs

Deliver real financial benefits and tangible business value from
the BPO arrangement.

Arming the finance organization with
real-time reporting
Incorporate the latest mobile technology to support
more proactive and strategic decision making.

Backing up our commitment to our clients’
business outcomes
Through value-based contracts, share the risk and
responsibility with clients for improvements,
transformation and managing complexity.

Integrated consulting, technology and outsourcing
Deliver end-to-end finance transformation strategy by
combining deep functional and industry expertise, extensive
insights and client experience, flexible technology architectures,
continuous innovation and outcome-based delivery at scale.

Insightful collaboration

The cornerstone Accenture BPO Navigator is a launch pad into
the F&A suite of tools, providing a central portal that gives
clients and Accenture joint visibility into client organizations’
operational performance and critical business process data.

Accenture Finance & Accounting BPO is different

More than

23 years
operational
experience
in F&A BPO

Over 90+
F&A BPO clients

Gartner 2013 F&A BPO

A Magic
Quadrant
Leader*

Over 50

delivery locations, including
F&A centers of excellence
in Bangalore, Chennai,
Delhi, Dalian, Manila,
Warsaw, Prague, Mauritius
and Buenos Aires

Over
17,700

F&A BPO professionals
in our global delivery
network

Everest Group Research:

Star
Performer
for FAO

Support client
operations in over

150

countries in 39
different languages

2,000+

BPO Business Advisors

Leader

among F&A
BPO service providers
and #1 market share
of F&A engagements
according to HfS Research

Key Accenture Finance & Accounting BPO Services

$
Order-to-Cash

Record-to-Report

Business Insight

Procure-to-Pay

Improves collection
activities and
streamlines processes.

Drives compliance by
directing spend to
preferred suppliers and
validating the pricing and
terms prior to payment.

Drives compliance to
company data
standards, accounting
policies, and
information access.

Uses analytics to help
clients get insights into
their business and
understand what actions
they can take to drive
business outcomes.

Client Speak

How Accenture
Helped Microsoft

How Accenture
Helped BP

How Accenture
Helped Cisco Systems

Expanded Accenture BPO
footprint as part of its
“One Finance” global finance
and procurement transformation
program.

Teamed with the global energy
company to consolidate and run
its finance and accounting
function across Europe and North
America.

Added financial planning and
analysis services to Microsoft’s
global subsidiaries and are using
predictive analytics to help model
financial scenarios and analyze the
impact of product price changes.

Cultivated a 20-year-long
partnership and constantly
expand the partnership into new
units, geographies and services.

Reinvented Cisco's approach to
statutory and tax support for
local entities and new markets
by creating a new centralized,
integrated model that reduced risk
while improving quality and
compliance.

Standardized and optimized
procurement and finance
processes for more than 90
international subsidiaries.
Freed up personnel’s time to
focus more on value-added
activities.
Achieved cost reduction of
35 percent.

Reduced financial operating
costs by 35 percent (even
though work volumes doubled)
and F&A unit costs were halved.
Standardized reporting and
used advanced analytics among
all oil clients on the SAP
platform, thereby providing each
client with cost and performance
synergies and greater insights
into the business.

Standardized processes that use
a common set of information
flowing to and from its local
operations, allowing the local
experts to do their jobs efficiently
and effectively while offering
uniformity at the global level.
Enabled Cisco to enter new
markets faster, less expensively
and with lower risk of being
noncompliant in a local
geography.
Delivered savings of
approximately $5M per annum.

*Gartner, Inc., Magic Quadrant for Finance and Accounting BPO, May 29, 2013.
Gartner does not endorse any vendor, product or service depicted in its research publications, and does not advise technology users to
select only those vendors with the highest ratings. Gartner research publications consist of the opinions of Gartner's research
organization and should not be construed as statements of fact. Gartner disclaims all warranties, expressed or implied, with respect to
this research, including any warranties of merchantability or fitness for a particular purpose.
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