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Introduction
Two social and economic themes above all others have dominated in Europe
and beyond in recent years: the aftermath of the economic crisis and the
relentless march of digital technology.
For public administrators, those two themes are converging
through the digitization of public service; digital government
represents a crucial opportunity to continue serving citizens
while coping with financial volatility and depleted resources.

Digital government can transform public administration for
the better, helping to achieve positive outcomes such as
higher constituent satisfaction, better citizen engagement,
improved economic competitiveness and enhanced government
productivity. But digitization is not simply a question of
providing services through digital channels. When broadly
adopted, it has the potential to deliver far-reaching benefits to
business, the economy and society as a whole.

Demand for digital public services is increasing. In a survey of
5,000 citizens worldwide conducted by Accenture in 2012,
more than half said it was important for their governments
to provide more services through digital channels. 42% said
they wanted a single website with which to deal with their
governments, yet 64% complained it was often “difficult to
find my way through the system to access the services I need”.
(See Figure 1).
However, countries’ individual response to that demand
varies considerably, not least in the context of the economic
circumstances and digital maturity in each nation – as the
Accenture research detailed in this briefing will explain. The
challenge now is for all countries to work out how to build on
what they already offer, as they seek to tailor services to the
individual, harness efficiency savings and improve service quality.

The views presented in this report, which follow groundbreaking new research and a high-level roundtable discussion
between key players in digital government, are an attempt to
help the countries of the European Union – and beyond – to
continue their journeys towards realizing those benefits.
However, it is important to note that the report concludes with
a call to action. Digitized public services have in the past not
always delivered on their promise, and both public and political
enthusiasm waned for a period. Now, Digital government is
back with a bang – this time, the opportunity must be seized.

Figure 1. Citizens’ experience and expectations with digital channels
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About this executive briefing
Profound shifts are taking place in public administration
across Europe, as governments struggle with reduced budgets
while seeking to maintain and improve the quality of service
provision for their citizens. Digital government can facilitate the
delivery of more personalized services, higher levels of citizen
engagement, better business intelligence to inform resource
management and greater productivity.
This briefing brings together the key findings from Accenture's
new thought-proving research into the digital maturity of 30
countries around the world, with the key messages from the
high-level roundtable for government executives on digital
government, held in Brussels on 4 June as part of the European
Centre for Government Transformation.

We asked:
• What tangible benefits can digitization bring to a
country‘s economic development and the efficiency
of its public services?
• How can countries evolve their digital maturity to
deliver public service for the future?

Accenture’s research sought to identify the tangible
benefits that digitization may being to a country’s economic
development and the efficiency of its public services – as well
as how countries might evolve their digital maturity in order
to deliver public service for the future, based on their current
digital maturity profiles.
The European Centre for Government Transformation’s roundtable
brought together more than a dozen government executives
from around Europe with key policymakers and other experts
to discuss how digital and mobile technologies are challenging
governments to improve their digital readiness. The debates
offered an opportunity to share leading examples, innovative
solutions and best practices across countries and sectors.
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Digital trends across Europe
Countries face different economic and social conditions. As a result, they
are adopting a range of digital solutions in order to accelerate public service
value outcomes in very different ways. New Accenture research “Achieving
digital excellence in public service Accenture research and insights 2013”
classifies these approaches according to three different country cluster
profiles; cutters, builders and enhancers.

Cutters

Builders

Countries in the Cutters category include
France, Greece, Ireland, Italy, Japan, the
Netherlands, Poland, Russia, Spain, the
United Kingdom and the United States.

Countries in the Builders category include
Brazil, China, India, Indonesia, Mexico,
Saudi Arabia, South Africa, Thailand, Turkey
and the United Arab Emirates.

Cutters are developed economies that have been hard hit
by global volatility and that are now focused on reducing
government spending in order to balance the budget. Though
they have a relatively well-developed digital infrastructure, the
availability of online services and citizen participation channels
differs within the cutters category and trails the enhancers.
Governments’ prioritization of information and communications
technology is moderate, although most have articulated a digital
government strategy and have clear plans for implementation.
The major focus is on achieving cost efficiencies by shifting
demand from traditional to digital channels.
Perceived government efforts in leveraging digital to
drive greater economic competitiveness and public sector
productivity remained mixed, but there is a renewed focus on
digital government in many countries. In France, for example, a
new agency, with authority from the Prime Minister, has been
charged with digitizing the country’s public administration.
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Builders are emerging economies with strong economic growth
that are now seeking to build infrastructure that will serve their
economies and society well in the future. The growth trajectory
among countries in the builders category is driving governments
to develop a more progressive public sector, with an emphasis
on building the core information, communications and service
infrastructure with new technologies as a key enabler.
However, digital maturity in delivering value outcomes
remains constrained by unequal access to information and
communications technology, and education infrastructure.
There is an opportunity to be creative with digitization to
leapfrog the adoption curve and build quality public services
that are available to all.
For example, the Indian government has developed a national
e-governance plan that operates across both the state and local
level to move towards more transparency and citizen-centric
services. The government sees ICT as the means to ensure
that citizens across the country - especially those who are
marginalized - get access to government benefits and services.

Figure 2: Comparison of digital maturity for three country categories
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As Figure 2 shows, the three country categories score very
differently on various digital maturity indicators. Builders are
outperforming cutters by 20% on economic competitiveness,
for example, while enhancers are 47% ahead of the other
two categories on public sector productivity. Cutters are also
falling behind on citizen engagement – they trail enhancers
by 20 per cent.
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Enhancers
Countries in the Enhancers category include
Australia, Austria, Canada, Denmark, Germany,
Malaysia, Norway, Singapore and South Korea.

Enhancers are developed economies that have shown resilience
to the financial crisis because of the favorable structure of their
economy or their strong fiscal position. These countries have
performed relatively better than the other two categories across
all the dimensions. There is a conscious effort to deliver leadingedge public services through digital solutions.
Given their robust economies, well-developed information
and communications technology infrastructure and informed
societies, these countries have invested in digital government to
drive citizen satisfaction, economic competitiveness and public
sector efficiencies, with varying maturity across the countries.
Digital government could be further leveraged to drive greater
citizen engagement.
For example, Denmark benefits from strong institutions that
provide excellent oversight and is one of the leading examples
of delivering public sector efficiency. The central government,
regions and municipalities have approved a new e-government
strategy to accelerate the adoption of digital solutions in the
public sector.

We asked: How can countries evolve their digital
maturity to deliver public service for the future?
Basic premise: Countries in different economic
and social conditions (that is, whether they are
represented in the cutters, builders or enhancers
category) can leverage digital solutions to
accelerate (and in some cases leapfrog)different
value outcomes in delivering public service.
Methodology:* We developed a digital maturity
assessment framework to measure the extent which
governments have invested and deployed digital
solutions across six dimensions (digital priority,
constituent satisfaction, citizen engagement,
economic competitiveness, public sector productivity
and information and communications technology
development) using 13 indicators*
*drawn from well-published sources.
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Four challenges facing digital
government in Europe
What will be the vision and ambition for e-government over the years ahead?
On the one hand, digitization of public services offers an alluring opportunity
for those charged with meeting the increasing demands of citizens within the
constraints of decreasing budgets. But digitization offers more than the ability
to do more with less. For those that set the right strategies and implement them
effectively, this is a window of opportunity for public service reform and renewal.

One key issue for policymakers is to decide how to effect
change as they seek to achieve scale with ICT-driven public
sector innovation. One possible model is for a small, centralized
agency to work on strategy and then to empower and inspire
government ministries and departments to implement the
vision. The alternative is for a much larger IT team that can
capture workers and processes from across government under
a common command structure. Countries are continuing to
take different approaches – France has recently appointed a CIO
while the UK has just got rid of the role.
With either approach, however, the challenges for European
policymakers are likely to be similar. Progress will be hampered
unless they find solutions to common roadblocks.
What is striking about best practice in digital government today
is its evolution from a concept focused on the technology of
service delivery to a two-way exercise in which the relationship
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between government and citizen. Engagement is the key: it is
clear that citizens increasingly regard new models of service
delivery as a convenient and direct way to communicate with
their governments. Equally, without high levels of engagement,
digital government initiatives cannot be described as successful.
This is why four challenges are so important to address. On
governance, administrators will not be able to deliver digital
government without the authority, systems and finance to do
so – and the freedom to work without unnecessary political
interference. On engagement, some member states need to
drive up take-up rates whereas others will be more focused on
satisfaction ratings. Privacy and security, meanwhile, are vital
concerns to confront if citizens are to feel comfortable and
safe engaging with digital government. And on cross-sector
partnerships, these will be crucial for the model to spread.

1. Governance

2. Citizen engagement

Those responsible for delivering digitization must have a
mandate from policymakers to do so, despite the different
agendas and competing priorities of varying elements within
government – and the risk of government changing altogether.
Belgium, for example, negotiates three-year contacts for ICT
strategy with its government. Once agreed, the contract leaves
its agencies free to implement strategy for the three-year term
without political interference. The mandate may differ between
‘cutter’, ‘enhancer’ and ‘builder’ nations, but establishing the
brief and empowering those charged with delivery is crucial.

Managing demand from users is another challenge. In
countries where digital government is relatively advanced,
such as Denmark and Norway, public satisfaction levels with
digital services are disappointing. This may reflect the higher
expectations in enhancer nations, or a failure to offer services
that do more than simply move the offline model online. A
key ambition now must be to build on the success of good
adoption rates by improving the service. Greater interoperability
through cloud-based solutions and flexibility that offer channels
such as mobile for example, will help.

What the experts suggest:

What the experts suggest:

• Appoint cross-departmental e-government leaders, where
a single CIO can bring departments together to secure
consistency of approach.

• Be citizen-centric: products designed to meet specific citizen
demand will be greeted with greater enthusiasm.

• The European Digital Strategy is an opportunity to raise the
profile of digital government at the European Commission
level, in order to encourage governments to work more
closely together.
• Build mechanisms for collaboration – forums, virtual or real,
for exchange of best practice innovative ideas, for example –
between all players in digital public services.

• Improve access at home: the European Commission, working
with member states, must complete full roll-out of high-speed
broadband services.
• Improve access elsewhere: digital services can be made
available through public facilities such as libraries and citizens’
centers.
• Offer new channels: mobile services will be increasingly
important.
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3. Privacy and security

4. Cross-sector partnerships

Many countries will also need to confront the anxieties of their
citizens about privacy and security. In the UK, for example, the
Government has abandoned attempts to introduce electronic
identity cards amid public hostility. Proposals for Europeanwide health records have prompted similar discomfort in some
countries. One way to cross this bridge may be to emphasize
a shift of control. The digitization of public services actually
reflects a retreat of the State as citizens acquire greater power
to organize their own affairs online. That will require a change
of mindset from many public servants as they move towards
open services as well as open government, but the prizes
will include higher adoption rates, better satisfaction levels,
continuing efficiency savings and a rebuilding of trust. Cutter
nations must be sure to emphasise the benefits to citizens as
well as the potential cost savings of digitization.

The private sector certainly has a role to play, often in
partnership with public sector authorities, not least to stimulate
competition and innovation, without which advances will
be more limited. In India, for example, a program to issue
600 million unique identity cards over five years from 2010 is
being rolled out by agencies including banks, financial services
companies and technology businesses. In such builder nations,
private sector involvement can be the key to accelerating digital
government through stages that the cutters and enhancers had
to deal with one-by-one.

What the experts suggest:

• Work with private sector employers to improve in-work
training and increase collaboration with public sector.

• Sell the services: do more work on marketing the benefits
of e-government so that citizens understand the rewards on
offer, rather than focusing on perceived risks.
• Improve interoperability: requiring citizens to input the same
information many times over increases perceptions of the ‘big
brother state’.
• Balance security with simplicity: governments will build trust
in digital offerings by providing a secure service that is easy to
use, just as in the private sector.
• Communicate effectively: providers of digital services must
recast the language in which they communicate, avoiding
overly legalistic and technical terms.
• Trust the citizen: once users of digital government have
verified their identity through authentication gateways, they
should be able to conduct their affairs in a seamless manner
– rather than having to constantly confirm they are who they
say they are.
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What the experts suggest:
• Be agnostic about which is the right type of organization
– public or private sector, or both – to deliver particular
projects. Put pragmatism before ideology.

• Improve the experience for young people working in public
administration.
• Cutter and Enhancer countries can take a leaf out of the
playbook of the Builder countries by exploring how they may
engage private and non-government actors to become a part
of the value chain of service delivery.

The technology, too, will evolve, offering new opportunities. In particular,
four trends are increasingly important:

Social

Analytics

The growth of social networking offers new ways to deliver
public services and to encourage citizens to participate. In the
UK, citizens are now actively encouraged to give their views on
key policy issues via services such as an e-petition site hosted by
the Government.

The growing importance of big data and predictive analytics
offer new opportunities for digital government. In Singapore,
public administrators have begun using big data technology to
better anticipate demands for public services, particularly in areas
such as crime prevention.

Mobile

Cloud

the advent of the smartphone enables citizens to access public
services from anywhere at any time – assuming they are available.
Europe can learn from what is happening elsewhere in the world
– China and India, for example, have pioneered the delivery of
financial services via mobile.

Cloud-based solutions, public and private, can transform
interoperability and service provision, with all departments
operating digital government through a single platform rather
than separate silos that are unable to communicate with each
other. Norway’s central digital government platform operates in
this way, for example. The European Cloud Initiative represents
the potential to build out such solutions on a trans-national basis.
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Responding to Europe’s digital
challenges
Digital government has promised Europe’s citizens much but, at least in the
past, often failed to deliver. Now, many European governments are rising to the
challenge afresh, with initiatives and programs that reflect their differing needs
and the variable maturity of their move towards digital public services. This
newfound determination reflects increasing demand from citizens for greater
digital access to public services, as well as the ongoing climate of austerity, in
which governments must do more with less.
One common theme across much of Europe is for governments
to establish central agencies with a responsibility for digital
public services. The exact nature of these agencies varies from
country to country, but all have a mandate to drive digital
government throughout and across the different departments,
harmonizing initiatives and setting common technical and
financial standards. These new agencies have an explicit brief
to drive public reform from the centre, rather than leaving the
task of digitization to the individual IT functions of government
departments.
In Denmark, for example, administrators have now been
pursuing central strategies for e-government that have seen
co-ordination between local and national authorities at regional
and State level. Nine in ten Danes have access to the internet at
home and eight in ten citizens use the internet on a daily basis.
A central Civil Registration System provides a unique identifier
for each citizen. Denmark’s progress has enabled it to move
to a digital by default system of public service provision, and
it is increasingly experimenting in providing digitized services
through deregulated municipalities.
In France, the Direction Interministérielle des Systèmes
d’Information et de Communication (DISIC) was established
in 2011 under the authority of the Prime Minister and reports
to the secretary-general of the government. Its core task is to
transform France’s public administration information systems.
The work it undertakes includes promoting collaboration
between France’s ministries and administrations, providing
guidelines and common standards to ICT stakeholders,
monitoring performance and risk management, and offering
support and advice across the public sector. Achievements
include the provision of a France-wide private fiber optic
network based on an existing university network that has
enabled €20m of cost savings.
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In Italy, the Agenzia per l’Italia Digitale (AGID) was launched in
2012 with a specific mandate to implement the objectives of
the Italian Digital Agenda. AGID has technical and functional
autonomy to manage digital administration using connected
ICT. Public spending on ICT in Italy will total €26 billion over the
next five years, including €10 billion of tenders in the 2013/14
financial year, but AGID’s aim is to simplify Italy’s digital
infrastructure at a national level. The initiative follows concern
about Italy’s relatively poor performance on digital public
services – the World Economic Forum ranks the country 48th of
144 countries for its performance in delivering online services to
its citizens.
Europe may also have much to learn from the work on digital
government being pioneered in other parts of the world. In
India, for example, the government has adopted a national
e-governance plan with initiatives at both state and local level
designed to deliver more transparent citizen-centric services.
The plan requires the development of 100,000 common service
centers capable of reaching even the most remote villages
and large-scale digitization of records. Known as the National
e-Governance Plan (NeGP), the scheme comprises 30 Mission
Mode Projects (MMPs) encompassing central MMPs, State
MMPs and integrated MMPs spanning multiple ministries and
departments. "Mission Mode" implies that the project has a
clearly defined objective and scope, with measurable outcomes
and service-levels, and well-defined milestones and timelines
for implementation.

The view from the European Union
The Digital Agenda for Europe (DAE) is the first of seven flagship initiatives
under Europe 2020, the European Union’s over-arching strategy for creating
economic growth that is smart, sustainable and inclusive.

First launched in May 2010, the DAE includes 101 separate
actions grouped into seven priority areas. A review completed
in December 2012 identified seven key areas for further effort
to stimulate growth and job creation:
• Create a new and stable broadband regulatory environment
• New public digital service infrastructures through Connecting
Europe Facility loans
• Launch Grand Coalition on Digital Skills and Jobs
• Propose EU cyber-security strategy and Directive
• Update EU's Copyright Framework
• Accelerate cloud computing through public sector buying
power

It is estimated that full implementation of the updated DAE
would increase European GDP by 5% by 2020 and create 3.8
million jobs over the long term.
The DAE contains 13 specific goals designed to represent the
digital transformation for which the European Union is striving.
Member states’ progress against these targets is measured in
the Digital Agenda Scoreboard, updated annually.
The DAE is the responsibility of Neelie Kroes, vice-president
of the European Commission, and will be a major focus of the
next European Council meeting in October. This represents a
major opportunity for member states to push for greater effort
on achieving its objectives.

• Launch new electronics industrial strategy – an ‘Airbus of
Chips’
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Next Steps
Many countries have already made good progress on digitalizing public service
provision, but there is much more work to be done. With e-government now
beginning to deliver on its promise and political willpower lining up behind
digital public services as a potential solution to austerity pressures, a window
of opportunity has opened. To take advantage, Europe’s digital government
champions must, together with their countries and the European Commission,
seize that opportunity.

Next steps for the European
Union

Next steps for the member
states

The European Commission already has a direction of travel for
e-government in the form of the Digital Agenda for Europe,
but there is more to do to complete the roadmap. Much
will depend on the mandate the Commission receives from
October’s European Council meeting, for there are many
decisions to take, particularly on whether change is driven at
the level of the EU or nationally.

The challenge at a national level is for heads of government
to renew their backing for the Digital Agenda for Europe at
October’s European Council meeting. Without a collective
vision, they will be modernizing in silos. This is the moment for
member states to demand that the institutions of the European
Union drive forward digital government.

There is, for example, tension between the desirability of
EU-wide legislation and common standards in areas such as
interoperability and the need for member states to develop
solutions that work for them. Similarly, there is the balance to
be struck between the need to dismantle barriers to digitization
and the different cultures and practices of the member states.
As well as the bigger picture, there may be smaller practical
steps that the EU can take at once to ease the way for
e-governance. Innovation alliances and networks such as the
European Centre for Government Transformation, for example,
could foster the exchange of best practice and new ideas.
Further work on the role of cloud computing is required. The
introduction of ICT impact assessments on all new EU legislation
is another possibility.
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However, there will also be challenges to be confronted at the
national level, where governments have greater influence on
the relationship with the citizen than trans-national agencies.
For example, marketing the potential of digital government to
citizens is a crucial challenge for governments, particularly as
they strive to soothe fears about privacy and security.
National governments also have the ability to forge new
alliances with the private sector and to use their enormous
purchasing power to drive better policy outcomes. They may be
able to help SMEs to innovate, too.
Nor should the economic opportunities of digital government
be neglected, particularly in the area of job creation. Member
states must now implement new initiatives on education and
training to help solve the twin problems of joblessness and
talent shortages.

Rethinking the role of government
by becoming ‘digital by default’
Next steps for the Digital
Government network at
the European Centre for
Government Transformation
The executives who took part in the roundtable are part of a
community of individuals at the vanguard of digital government
in Europe. Their challenge now is twofold: to continue
implementing strategy at a local level and to drive the agenda
nationally and across the EU by enthusing policymakers with
the vision of the future they offer.
In the case of the latter, their first responsibility should be to
drive home the message to domestic politicians that October’s
European Council meeting represents a potentially crucial
crossroad in the journey towards greater digital government.
As for the former, they will continue to build the infrastructure
necessary for digitalization, but they must also engage with
citizens to establish demand.
A continuing challenge will be to bring together all those
involved in digitalization, both domestically and across the
European Union, to foster closer collaboration, common
standards and seamless service provision.
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Key success factors
Those countries where digital maturity is greatest share commonalities that
have contributed to their achievements. By implementing these key success
factors, other countries can make similar goals.

A clear strategic vision

The citizen at the center

There are a range of different models for developing
digitalization, but the vision must be clear. France and Italy, for
example, have CIOs running agencies with a cross-government
brief to ensure the delivery of e-government facilities. In other
countries, lines of accountability are much less clear, resulting
in a lack of coherent strategy or implementation.

The temptation in shifting to digital government is to simply
transfer existing systems online. But this is unlikely to be
what citizens are looking for – as a result, satisfaction and
engagement levels are likely to be much lower.

However, no single national agency can hope to do everything.
The job of such agencies is to simplify the landscape so that
other organizations, from government departments to local
authorities, can implement digital government solutions, and to
ensure that these organizations collaborate with one another.

Access and digital literacy for
all
Denmark, one of the leading European nations on digital
maturity, has home internet penetration rates of 90 per cent.
Crucially, however, it has also sought to deliver internet access
to citizens who do not have the facility at home – through
libraries, drop-in centers and special arrangements for the
disabled, for example.
A wholesale move to digital government is, in the end, likely to
require an element of compulsion, with mandatory requirements
to engage with some public services on a digital basis. However,
the digital by default model is not possible unless all citizens
can access such services. Crucially, they must also be able to use
them – improving digital literacy levels, both amongst citizens
and civil servants, will be crucial for the move towards digital by
default.

Instead the aim should be to encourage citizens to embrace
e-government because the experience of public services
delivered in this form is better than what they have previously
been used to.

The end of the silo
Developing digitization solution department by department is
an expensive way to reform the public sector. More importantly,
it will not deliver the citizen-centric services required. Users of
digital government want a single point of entry to the system
and to avoid repetition of data entry – unless different parts of
the system can communicate effectively with each other, that
will not be possible.
In Norway, for example, this is being achieved through a cloudbased e-government platform that provides a single point of
access to many public services.

Public trust restored
Public trust with Government and its institutions, at both
national and European levels, is currently at a low point. Digital
government initiatives that might have been received favorably
in happier times are now being met with cynicism, anxiety and
downright hostility. That tide must be stemmed, so that citizens
are convinced that digitization will deliver real benefits at an
individual level.
In Belgium, for example, surveys of citizens’ views about digital
public surveys are now carried out every two years, with the
aims of improving what is offered, identifying people’s priorities
for the future and building greater trust.
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Towards digital excellence
Pathways to digital maturity
In practice, the steps individual countries will need to take in
order to successfully progress in their journeys towards greater
digitization of public service provision will depend on what they
have achieved so far. In each of the three profiles of countries
at different levels of digital maturity sketched by Accenture’s
research, the next stage in the achievement of digital excellence
will differ.
• For the builders, the challenge now is to move from
developing the basics to encouraging the mass adoption of
digitization that will eventually produce new relationships
between citizens and their public services.
• For the cutters, getting to the stage where it is possible to
implement digital by default will help to achieve the twin aims
of improving public sector efficiency while also enhancing the
quality of the services on offer.
• For the enhancers, who already enjoy high levels of citizen
engagement, new successes will require greater involvement
of citizens in policymaking, a further commitment to open
and networked government and, ultimately, the development
of a digital society.
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The promise of the future
The digitization of public services in Europe and beyond offers a genuine
opportunity to square the circle of citizens’ increasing demands and governments’
diminished resources. Digital government can deliver better quality public services
to greater numbers of people at lower cost. Yet the window of opportunity for
realizing that vision will not remain open indefinitely. Unless policymakers and
digital stakeholders seize this chance to put digitization front and center in the
drive to modernize public administration, momentum will be lost. That requires
Europe’s governments to make a commitment to the reforms necessary to deliver
greater digitization – and to make the case to their citizens.
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Accenture collaborates with clients to help them become
high-performance businesses and governments. The company
generated net revenues of US$27.9 billion for the fiscal year
ended Aug. 31, 2012. Its home page is www.accenture.com.
About The College Of Europe
The College of Europe, founded in 1949 and based in Bruges,
Belgium and Natolin, Poland, was the first and is one of the
most reputed institutes of European postgraduate studies,
which prepares annually up to 400 students from over 50
countries to work and live in an international environment.
The European Political and Administrative Studies programme
offers a wide range of courses on the functioning and policies
of the European Union. Its home page is www.coleurope.eu.
About The Lisbon Council
The Lisbon Council is a Brussels-based think tank and policy
network committed to making a positive contribution
by engaging political leaders and the public-at-large in
a constructive exchange about the economic and social
challenges of the 21st century. Incorporated in Belgium as
an independent, non-profit and non-partisan association,
the Lisbon Council is among Europe’s most authoritative and
thoughtful voices on economic modernisation and social
renewal. Its home page is www.lisboncouncil.net.
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