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How can Accenture Cisco Network Transformation
Solutions help you reduce costs and improve productivity?

Outsourcing has become much more than to take a broad, holistic approach. From

a cost-cutting, labor arbitrage exercise. cost reduction to major transitions that
Today, enterprises are increasingly using can radically evolve your infrastructure,
outsourcing services as a key driver Accenture Cisco Network Transformation
of strategic value and competitive Solutions help you build a business
advantage for their businesses. case tailored to your unique needs.

ClOs are realizing that a business-
focused approach to outsourcing
can reduce risks, improve service,
drive revenue and even help them
reorganize to allow the IT teams to
focus on core business objectives.

Blending the capabilities of both
Accenture's and Cisco's expansive global
delivery networks, we build client-centric,
business-focused outsourcing solutions
to help you address your urgent priorities,
as well as your long-term goals.

We combine highly experienced people,
advanced technologies, proven methods
and industrialized business processes

Potentially reduce
operational costs

20-30 percent.

Potentially
decrease data
communication

Potentially reduce
the number of

servers required

by 30-35 percent. expenditures

Measurable 20-40 percent.
Productivity and
Potential Savings

Potentially reduce Potentially
overall storage decrease voice

needs 40-45 expenditures
percent. 15-30 percent.




We understand that you need to seize growth
opportunities — while significantly reducing costs — so
you can operate more efficiently and rapidly adapt to
changing business environments. Our focus is on helping
you make IT a critical enable of future business growth.

Find out how Accenture Cisco Network
Transformation solutions can keep your
organization agile and competitive
with comprehensive solutions that tap
into our combined global networks. We
offer the convenience of an integrated
team and a single point of contact
that can help you rationalize your IT

infrastructure, improve service and create
an advanced and flexible IT environment.

Accenture Cisco Network Transformation
Solutions include offerings for:

Network Transform

We can enable your enterprise to
transform your voice, data, contact
center, video and security networks with
assessments, business cases and delivery
of a secure network infrastructure.

We help our clients build network
architectures that can drive business
process improvement and innovation.

Network Transform & Run

We can work with you to rapidly deploy
collaboration capabilities, including
unified communications-as-a-service,
voice, video and wireless phone support,
priced on a per user (seat) basis.

Our team provides network operations
and maintenance, media access control,
charge-back billing for accounts
payable/ account collections, asset
management, engineering and planning.

Contact Center

Transform & Run

As an alternative to buying technology
and support services, our team can
work with you to provide flexibility
and scalability by leveraging contact
center-as-a-service, which allows
your organization to purchase

contact center solutions on a
per-agent, per-month basis.

Our suite of technology capabilities
enables business transformation
with self-service optimization, agent
performance management and
analytics to improve the customer
experience. We leverage existing
platforms to limit up-front capital
expenses, so clients realize benefits
early in the program. We also provide
BPO options were we staff and
operate the client's contact center.

Productivity & Savings

Our solutions can help you:

® Optimize network infrastructures
and reduce risks.

® Improve performance of mission-
critical applications.

® Strengthen security.

® Establish a foundation to build
productivity-enhancing applications.

® Reduce total operational costs
and cost-to-serve per unit.

® Make IT costs variable (not fixed) costs.

® Provide a cost-efficient infrastructure
that is ready for emerging technologies.

® Improve workplace productivity
through advanced technologies.

® Enable services that increase
competitive advantage.

® Minimize risks by offloading services to
highly experienced Accenture Cisco team.

® Improve compliance with IT and
business process audit ability.

® Accelerate delivery of services for
a quick payback on investment.

Discover More

As you navigate your challenges and
opportunities, contact us to find out how
we can help you make IT a strategic asset.
www.acbg.com




About Accenture

Accenture is a global management
consulting, technology services

and outsourcing company.

Combining unparalleled experience,
comprehensive capabilities across all
industries and business functions,

and extensive research on the world's
most successful companies, Accenture
collaborates with clients to help them
become high-performance businesses
and governments. With more than
190,000 people serving clients in
more than 120 countries, the company
generated net revenues of US$21.58
billion for the fiscal year ended Aug.
31, 20009. Its home page is
www.accenture.com

About Cisco

Cisco is the worldwide leader in
networking that transforms how people
connect, communicate, and collaborate.
Since 1984, the company has led in

the innovation of IP based networking
technologies such as routing, switching,
security, Cisco TelePresence™ systems,
unified communications, video, and
wireless. Cisco and its valued partners
sell hardware, software, and services

to businesses of all sizes, governments,
service providers, and consumers. The
company is committed to responsible
and sustainable business practices.
Learn more at www.cisco.com.

About The Accenture & Cisco
Business Group

The Accenture & Cisco Business Group
helps organizations use IT as a strategic
asset to reduce costs, drive revenue
and deliver superior customer service.
With an integrated team approach, we
blend Cisco's advanced and emerging
technologies with Accenture's industry-
specific understanding of how technology
impacts people, applications and business
processes. We assist clients in charting
practical roadmaps to design, build and
run network-enabled solutions that are
effectively integrated into key business
processes. Our distinctive portfolio of
solutions helps clients bring immediate
payback and improved, sustainable agility
and includes Data Center Solutions,
Network Transformation Solutions, and
vertical areas of focus on Collaboration
Solutions and Smart Solutions.

Copyright © 2010 Accenture
All rights reserved.

Accenture, its logo, and
High Performance Delivered
are trademarks of Accenture.

Copyright © 2010 Cisco Systems, Inc.

Cisco, Cisco Systems, the Cisco
logo, Cisco TelePresence, Cisco
WebEx, and WebEx are trademarks
or registered trademarks of Cisco
Systems, Inc.

This document is produced as
general guidance. It is not intended
to provide specific advice on your
circumstances. If you require
advice or further details on any
matters, mentioned herein, please
contact your Accenture or Cisco
representative.



