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The Department of Sanitation’s mission includes:

Daily Street Operations
• Cleaning
• Refuse & Recycling Collection
• Snow Clearing

Solid Waste Management
• Manage Export Contracts
• Close Landfills
• Operate Transfer Stations
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1898 Annual Report:
 “1,623,041 ¾  cart‐loads of refuse material were collected in 
Manhattan and The Bronx.”
SCAN (Sanitation Control Analysis Network) (since 
1980’s) reports daily:
Tons Collected (or Left out), Worker Hours, Tons per Truck Shift
By shift, in 42 categories of refuse and recycling, for over 1,500 
routes

Scorecard – Street and Sidewalk Cleanliness Data
2 Waste Composition Studies
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DSNY utilizes Oracle Business Intelligence software to:
 Streamline its various data sets into a workable platform for agency 
managers.
 Assists DSNY in reporting on the MMR & CPR.
 Internal Review of Customer Service Requests.
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• While CPR enhances accountability and helps to focus 
monthly performance reviews, more drill-down capacity and 
reporting capability is needed to address the problem areas 
it highlights.

• These additional tools are found in the same business 
intelligence framework (Siebel Analytics) that hosts CPR.

• DSNY can access individual 311 complaints, which assists 
local supervisors in identifying and remedying problem 
patterns. Trends and complaint status can also be shown by 
Borough and District.
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Sanitation’s eleven most 
critical indicators focus on:

• Street cleanliness levels

• Collections operations

• Progress toward recycling 
(at both citywide and 
neighborhood levels)

• Marine transfer stations 
and the City’s Solid Waste 
Management Program
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Sanitation’s CPR Performance Measures
Benefits:
Comprehensive
Bottom‐line oriented
Up‐to‐date / “Real Time”
Community‐specific in many cases
Data within 59 Sanitation Districts
External and internal web access is useful to:
 Focus monthly performance reviews with City Hall
 Let the public review agency performance
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