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Process Area Threads

Building
workgroups
& culture

Continuous Capability Improvement

Competency Integration

Motivating
& managing
performance

Organizational
Performance Alignment

Quantitative Performance
Management

Shaping the
workforce

Continuous Workforce
Innovation

Organizational
Capability Management

Maturity

levels Developing
individual
capability

5

Optimizing

; Competenc

Predictabl Yy

e Based Assets
Mentoring

3

Defined Competency
Development
Competency Analysis

2 - -

Managed Training and

Development
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Empowered Workgroups

Workgroup
Development

Participatory Culture

Communication
& Coordination

Competency
Based Practices

Compensation

Workforce
Planning

Career Development

Staffing

Performance Management

Work Environment
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China Delivery Centre

* MRV, HHARTLERTE, EHLOTUVLIIERSh TSI E

ETOHREITBENTINIEnI1ZBEZS !

© 2008 Accenture All rights reserved.

HEDIREI DT —RCDVTH. F+v
UPADE5—ICLDAVIE2I—N
KRESNOERBORAP. LA E
IRERAVMIEIHEEZFAL,
WEINERAVhELUTEB SN
NEFANFEZEFIDHED T EHIRY
(CTFUNU—EYI—Dhy T YR—
IAVKNCHREL. SHICHETED
ETBICDWVTF 7 o203V T5U%
REL.RITI Do

—EBDREREEDEREL T, 20075
10RIC. 7o FaFICBIF25E2HE
B&EU T CDCIE[People CMMI D&
LIV UNIUEDREEAICEB U,
SH5IC. COCCBITDE TORFEMRIC
BVWCTEBXRG. REDERDI¥H
BURZHIZ5NTWLS,

F73ar7ICBVTDOY AT LR ER
RTFEHEF BIEBDITAFIVIEIFTTIE.
BVREDY —ERZRHETEHIEN
TEBEV, T—EAWREDXAL.
IS BARDR DB UL ZRHDE
DEBEFICHUTCHY —EXAZRETD
([CHIo>TF. ZDEDIALISHULTD
EBREFU—EXREFHEDD(CSIT
SEELERTHD, THZEFHT &
WOBEBZRDODHADBEHKICH
UC.  TRAEFOEVNSEI R A BIES
FledWHhEADA 7237 -F— LI
S, LUhCEVWEEDY —E A=
g2OMF. FT7var-FUNU—t
F—ICEDTC. BEESFETH D,

" ]
Chinag‘elivery [o-1,1((}
i

>

accenture |

I\ T e

EBALIRILYIIELTVET A ?
1374

I tJ EEORERFISHLT, RBISETHFMISONT,
B Uk bsruicinoT, Bk BB #EEEERASTE

Ly
EEOET. BHREICHLT, XHISETHEMISDONT,

d E B0 o mesnerons,
J2

F By LRCHT WEESHLT RBERUCEANGER
BRd onT BROTRAMRERDBCE,

EREEZEEL, BB HESSICUPLELLS !

COREZRT DICH. 2FFID 5.
BMHRRA T« AECOCEFHBEDTO
VIONEFREUIC, TOITIDE—
OEHWEE. BHF@mEOCTOI I
F—LDPAL—X[CEHETHZLET
Hd. COEWNZERT DI FHAIE
X" DBR.BLDEEDHARS
AV HEwmSE AMBRON —
ZVIIRDbANSEICUE. ED
TR BATKLD 2 [ FIMDIFIR | 7%Z
RIS &T5AmZREDZ 72/37 D
THEEIIULTETWD. ZNLSAICE.
HAOX{tZTUNU—EY5—0
HEICKSERLUTHOIeH. [HED
AEEI BAROEI XA —][RD
(3R&E) L (&) VD (B |15 ED
hNo—Z2J - 0—RZRFE L. K.
HATHRSNE RO YD ZET
I5EHF.COCOF—LU—F—
OSALEDHEDHGHELE DT
Wd. TOIVIIMNL—LADECE.,
"‘mEETROUVIYVDTDIRAY 7%
80T, (K221R)

NSDBAICED  BEFERELTVD
BEEEEFHBEDBRICLDE.CDC
F U—ERADREZ—ESDDEIC
I 2006 LUE 7 o2 F 27D
FUN—=BYIT—[CBVT. by
IS ADBWiEERZERL TS,

NS, CMMILA)LER, People CMM
LANILBICBNWTKROSNDEC U E
EHEEUC. SOICRRERFT—EX
DE#7ZEELZL.

E #BEv—IY)

1968F4EFN FEIRES
19926 JERTERFEFEEAE
1999F BEARFAZRELIHRIEET

HAIBMZO—)ULY—ERICTYR
T LFFERRST R

20034 Accenture Technology
Solutions (Dalian) Co., Ltd A%t
POCIFATFeAF
FUNU—t25—

VAT LT /OI—KE R
JN—hF—

IV =23V TON =2
XU BHEBITOY AT LARAERMA
B,

2008F 1R 228K 7o Fa7-
J0-)NY—d-v=F—]IcB0
T Iv— I FUN—E5F—&
LCOhED/IND—|EBLieTLE Y
T3V TV RECHIZIEE
FUlco ZDTLEYT—2arvEaRh
UTFDUANCTEIRBIIERT . BIEC

http://www.accenture.com/
globalsourcingjapan

15





