
Patient Flow Integration and
Transformation Services
Achieving High Performance in Health Care

Today’s hospitals struggle to provide care in
a time of economic volatility within an ailing
national health care system. Hospitals bear
the burden of uncompensated care, declining
reimbursement rates and shrinking resources,
while incurring billions of dollars in bad debt
each year. Accrediting organizations have
established new standards for patient flow.
Meanwhile, many hospitals have closed, and
many hospital beds have been eliminated.
At the same time, an aging population is
causing demand for health care services to rise. 

As a result, many hospitals are experi-
encing severe capacity challenges. The
problems range from a lack of available
beds to exceedingly long waiting periods
for emergency room patients, to an
ever-increasing nursing shortage and
overall poor patient flow. And they
extend beyond hospitals’ operations
into strategy. Capacity constraints affect
service quality and physician and patient
satisfaction. They impede hospitals’
ability to build new markets, service
lines and revenue streams.

Patient flow integration and transfor-
mation is a solution to manage patient
flow and address capacity problems

 



by making key process and technology
changes. If a hospital is successful in
this initiative, then capacity manage-
ment leads to a natural growth strategy
and a corresponding increase in the
revenue it can generate.

Our key service offerings
Accenture offers a full range of capacity
and care management consulting ser-
vices to help providers better utilize
their resources, improve their operating
margins, and reduce diversions in the
emergency room, intensive care unit
and trauma department. We have a
seasoned, interdisciplinary team that
understands the complexities of patient
placement and can tailor leading
practice solutions for quick imple-
mentation. Accenture delivers high
performance through a track record
of sustainable results working with
our clients, which include the top 15
academic medical centers. 

Our team of clinical experts can help
your organization to:

1. Manage utilization to reduce costs,
reduce length of stay and improve
patient throughput.

2. Match facility capacity to demand,
based on your organization’s strategic
direction. We can help you to improve
revenue through service growth by
appropriately allocating beds based
on level of care.

3. Manage core processes to 
improve access, reduce service delays,
minimize emergency room diverts,
improve patient flow processes and
enhance patient satisfaction.

4. Align staff resources by flexing
staff to meet demand. We help you
increase predictability of staffing
requirements and establish clear
accountability for patient flow.

Accenture offers a flexible, collaborative
approach that maintains a patient-
centered philosophy with measured
process improvements. We execute a

program comprised of three phases that
occur almost simultaneously. First, we
conduct a thorough evaluation of your
existing patient flow and care man-
agement functions across the entire
continuum. Next, we provide a series of
recommendations to help improve your
existing infrastructure and processes.
Finally, we work collaboratively with you
to support the redesign of processes
and implementation of technologies
to help you achieve high performance.

To date, Accenture’s clients have realized
significant gains from improved patient
flow and more efficient care manage-
ment, including significant reductions in
length of stay, service delays and hours
on diversions. Our clients typically realize
a return on investment of more than
four to one. We also help free capacity
to provide room for service growth,
including increased emergency visits and
acute admissions. These achievements
result from Accenture’s innovative
approach that marries process redesign
with technology to deliver high 
performance.  

About Accenture’s Health 
& Life Sciences Group
Accenture’s Health & Life Sciences
professionals deliver innovation and
insight to both the private and public
sectors of the marketplace, which
includes integrated health care
providers, health insurers, managed
care organizations, public health
organizations and pharmaceutical,
biotechnology and medical products
companies. With more than 5,000
professionals dedicated to serving
the global Health & Life Sciences
industry, Accenture is committed to
working with clients across the industry
to help them achieve and sustain high
performance. We have worked with
companies of all sizes, including 21 of 24

health care and pharmaceutical com-
panies in the FORTUNE® Global 500.

About Accenture
Accenture is a global management
consulting, technology services and
outsourcing company. Committed to
delivering innovation, Accenture col-
laborates with its clients to help them
become high-performance businesses
and governments. With deep industry
and business process expertise, broad
global resources and a proven track
record, Accenture can mobilize the
right people, skills and technologies to
help clients improve their performance.
With more than 115,000 people in 48
countries, the company generated net
revenues of US $13.67 billion for the
fiscal year ended August 31, 2004. Its
home page is www.accenture.com.

For more information on how Accenture
can help you achieve high performance,
contact Health & Life Sciences:

Lewis Redd
+1 678 657 5478 
lewis.redd@accenture.com
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To date, Accenture’s clients have realized significant
gains from improved patient flow and more efficient
care management, including significant reductions in
length of stay, service delays and hours on diversions.


