
Business Potential
Unleashed

Building a foundation 
for high performance
with Service Oriented
Architectures



“Service-oriented architectures will set new standards 
of performance in productivity, agility, insight and 
speed to market. With half of the organizations we’ve
researched globally already committed to SOA, we believe 
it is time for businesses and governments to begin 
connecting this powerful technology to the potential
performance levels it can unleash.” 
Bob Suh, Chief Technology Strategist, Accenture
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What is Service Oriented Architecture?
Service-oriented architecture, or SOA, allows companies to fluidly
combine existing and recent IT assets to deliver new applications,
business processes and business models inside and outside the
enterprise. The goal of SOA is to support high performance by
delivering services that can be reused across the organization 
and assembled on the fly. This provides business- and technology-
driven responses to changes in the business, the competitive
landscape, partnerships and customer needs.



Introduction
No technology advance on the
horizon is having a more profound
impact on information technology
and business processes than the
emergence of service-oriented
architecture (SOA).

The SOA era has begun and 
will dramatically transform 
business processes in companies 
and governments.

Half of high-performing IT
organizations are committing 
SOA technology to a significant
portion of their business, compared
to only 23 percent of all respondents
to Accenture’s high-performance 
IT survey. 

Service-oriented architectures
support the creation of composite
applications that bring together
numerous business processes 
from multiple systems into a simple
user interface.

To aggressively pursue opportunities,
businesses need to envision, design,
build and implement SOAs as part 
of an overall strategy of transforming
the organization.

The return on investment from 
a service-oriented architecture
is best measured by the success 
of the business solution the 
SOA enables.
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Old architectural approaches that
once expanded business oppor-
tunities now limit growth. Sparking
business innovation with a new IT
architecture is the next step in
achieving the renewed dynamism and
flexibility that high performers have
determined their IT organizations
must deliver.

Indeed, many businesses and
governments are tackling challenges
such as how to:

• Unleash highly responsive 
business processes

• Launch new products and services
• Develop next-generation, prod-

uctivity-enhancing employee tools
• Harness relationships with strategic

business partners
• Build new partner, supplier and

outsourcing relationships, while
encouraging the use and reuse

of IT assets and services, including
Web services.

And, as ever, deliver high
performance.

To help address these challenges,
high-performing IT organizations
offer crucial capabilities, including 
a strong emphasis on business
productivity and the building and
integrating of new IT systems.

According to Accenture research,
high-performing IT organizations
focus 43 percent of their new
projects on business productivity,
while the average organization
focuses only 30 percent. Furthermore,
high-performing IT organizations
spend 40 percent more of their
budget on building and integrating
new systems versus low-performing
IT organizations.

In other words, high performers get
it. This is why there is now a rapidly
emerging consensus among high-
performing IT organizations that
service-oriented architecture (SOA)
represents the future: among leaders,
the bubble of certainty that older
architectures could respond effect-
ively to change has finally exploded.
Service-oriented architecture, then, 
is not just a set of technologies—it is
an architectural approach that
encompasses broad organizational
and technological capabilities. 
A software company, for example,
recently used a service-oriented
architecture to develop a set of
reusable services, providing access 
to integrated customer information,
while breaking down business silos
that supported its financial, sales 
and customer service processes. 
As a result, the company improved
sales force productivity, increased
services reuse and reduced
application development costs. 

In a business environment that
demands unparalleled sensitivity to
market shifts, responding to change
slowly, inadequately or

4

“The areas of consensus shift unbelievably fast; 
the bubbles of certainty are constantly exploding.”
Rem Koolhaas, Architect and Futurist
From feature article, “Rem Koolhaas: New work, new positions,” by Marcus Fairs, Icon magazine, June 2004.

Information technology leaders understand Rem Koolhaas’ 
message. At this critical inflection point—when business and 
IT are bound together as never before—technology architectures
and infrastructure increasingly govern whether businesses adapt 
to change and thrive, or whether they fail.

The impact 
of technology
architectures 















“Accenture is one of the few IT services
firms that has developed industry-
specific solutions based on Web services
and now SOA principles. The next step
taken by Accenture is one level up in
terms of flexibility and process intimacy,
with industry-specific solutions built
with composite applications.”
Source: IDC, Worldwide SOA Professional Services Vendor Analysis: 17 Service Firms Are Getting
Ready to Address a Fast-Growing and Expanding Market Opportunity, #33694, August 2005.

Now is the time for businesses and governments to
explore SOA-based solutions. For more information,
visit www.accenture.com/soa
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About Accenture
Accenture is a global management
consulting, technology services and
outsourcing company. Committed 
to delivering innovation, Accenture
collaborates with its clients to help
them become high-performance
businesses and governments. 
With deep industry and business
process expertise, broad global
resources and a proven track record,
Accenture can mobilize the right
people, skills and technologies to 
help clients improve their
performance. With more than
129,000 people in 48 countries, the
company generated net revenues of
US$15.55 billion for the fiscal year
ended Aug. 31, 2005. Its home page 
is www.accenture.com.


